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MR. COOK: Good evening, everyone. M
nane is Tom Cook and |I'm the executive director of
the Del aware River and Bay Authority. Welcone to
the Town Hall neeting discussion tonight about the
proposed toll restructuring at the Del aware Menori al
Bridge. [1'd like to take care of sone housekeepi ng
itens first.

This is being transcribed, and so if you
do have a question, please when asking that, state
your nane, spell it. And -- and then also, if you'd
| i ke a copy of the transcript, please see the young
| ady afterwards, and she'll give her -- her card so
t hat you can nmeke arrangenents for that.

The purpose of this initiative is to
really acconplish two goals. The first one is a
snmooth transition to a cashless electronic tolling
system here at the Del aware Menorial Bridge. And
the second goal is to really secure future resources

to allow the DRBA to nake adequate infrastructure
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i nvestnents in our assets. At this point, 1'd |ike
to introduce the teamis here tonight. First off,
Ceil Smth, the Deputy Executive Director, also
Vince Meconi, Chief Qperating Oficer. And to ny

| eft, Vince -- Victor Ferzetti, Chief Financial
Oficer. Also joining us is Charlotte Crowell, our
Chi ef Human Resource O ficer, and our Vice Chairnman
of our board, Earl Ransone. Thank you for com ng.

At this point, what I'd like to do is turn
it over to Ceil to discuss really the agenda for
tonight, and give you a little bit of background
about the DRBA.

Cei l .

M5. SMTH.  Good evening. And thank you
for comng out tonight. W appreciate it. 1'd |like
to take this opportunity to review today's agenda.
First, we'll provide an overview of the Authority's
transportati on network and responsibilities. Next,
we explore the capital investnents recently
conpleted or currently underway, and what the future
capital needs are.

Then we'll dove into the bridge tolls and
t he pl anned two- phase approach necessary to fund the
agency's capital requirenents, including a tineline

of what to expect. Finally, we'll open the floor to
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guestions. W ask that you wait 'till the end of
the presentation. There is a lot of information in
the presentation tonight that m ght answer your
gquestions and concerns.

The second slide. Wo are we and what do
we do? The DRBA does not receive tax dollars from
ei ther Del aware or New Jersey or the federal
governnent to fund our operation. A bi-state
governnental agency created by a Conpact in 1962
between the state of Del aware and New Jersey. The
Del aware Ri ver Bay Authority, DRBA, owns and
operates the Del aware Menorial Bridge Twi n Span, the
Cape May-Lewes Ferry, the Forts Ferry Crossing.

The Authority al so operates and mai ntains
five airports. Since its inception, the DRBA has
successfully carried out its primary m ssion of
providing vital transportation |inks between the
states of New Jersey and Del awar e.

And now for the next slide, M. Meconi,
who has nore than 30 years of public sector
manageri al experience, including Secretary of the
Departnment of Health and Social Services for the
state of Delaware. He also served as Deputy Chief
Adm nistrative Oficer for New Castle County. And

he is also an author. | present to you our Chief
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Qperating O ficer, Vincent P. Meconi.

MR MECONI: | paid -- | paid Ceil $20 for
that very nice introduction.

What | want to tal k about is why we need
to spend so nuch noney and why things are so
expensive. Starting with the nost obvi ous, our
infrastructure's old. And in this regard, we're
just like the rest of the country.

Specifically, our bridge spans were built
in 1951 and 1968. 1-295 was constructed in 1950s.
Qur ferry vessels were |launched in 1974 -- 1974 and

1981. So two of themare celebrating their 50th
anniversary this year. Qur airports are all Wrld
War Il vintage, except for the Delaware Airpark in
Cheswol d that | think was built about 1950.

So when you think about it, it's pretty

amazi ng that the newest part of our infrastructure,
the newest part are those ferry vessels, the nost
recent, which was conpl eted 43 years ago. So,
obvi ously, we have a large transportation network to
obtain that has a book value of $800 billion that's
on an appreci ated basi s.

And repl acenent value, we -- we don't
really know, but probably multi-billions of dollars
to at least construct a -- a new bridge. The other
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thing that's inportant to understand is that
construction inflation exceeds consuner price index
i nflation just about every year. So by the end of
this year, the CPl will have gone up 22.5 percent.
And our CFQ, Victor Ferzetti, is going to talk about
that a little bit. You'll hear that nunber again.

In contrast, infrastructure construction
I nfl ati on has gone up 45 percent in those sane five
years. So al nost exactly double. So if you think
your groceries are expensive, try buying steel or
concrete or heavy equipnent. Now, it's partly
materials, but it's also partly |abor.
Unfortunately, there's -- the last tine | saw the
statistic, there are 100,000 fewer skilled
craftspersons in this country than there were before
the great recession. So we -- we have a -- a talent
shortage as well as a -- as -- as well as materials
are nore costly.

So, if I could have the next slide.

So before we tal k about what we want to
spend the noney on, we -- we want to at |least talk
about what we've done over the |ast year since --
over the years since the last toll increase.
Basically, | -- | looked at the slides actually from

when we were in this room sone years back, and we've
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done just about everything we said we were going to
do.

And these are just sone of the highlights,
certainly not everything we've done. First of all,
we did an overlay on the northbound deck with a
state-of-the-art material called UHPC or ultra-high
perfornmance concrete. Qur span needed roadway work,
and that's what we decided to do. And by using
UHPC, even though it cost 93 -- I'msorry -- $73
mllion, it saved nonths or even years off the
construction tinmefrane of the normal material and --
and at half the cost or |ess.

So that was a big success. Bridge
painting is sonething we have to do every year. And
over the last five years, we spent al npost $45
mllion. Suspender ropes. Suspender ropes are the
vertical cables on the bridge. They' re the cables
that hang fromthe main -- the nmain cables and
support the roadway.

They are original to the bridges. And
over the past five years, we've replaced 346 out of
the 552 at a cost of $12 nmillion. And you'll hear
shortly, we're going to replace the rest over the
next few years. That's not the only steelwork. W

have ot her steelwork, we call it m scell aneous
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steelwork. That's -- that was about $10 nillion
over the last five years.

Sonet hing we have to do all the tine
because we're in a salt water, salt air, high-w nd
environnment. We replaced the -- what are called the
pin and |ink nmechanisns at the towers. The pin and
| inks are a nechanismthat [inks the towers with the
roadway. Qur inspections reveal ed that they needed
work. And we replaced the old netal on netal -- old
technol ogy pins and links with a state-of-the-art
slide bearing system

And | ast, but certainly not |east, ship
collision protection system which is the nost
expensive project the Authority's ever done. More
expensi ve than even buil ding the second span. $93
billion. 1It's under construction now wth
conpl eti on schedul ed for 2025.

Now, when we proposed this project sone
years back, a question we got all the tine was,
"Well, howreally likely is it that a ship is going
to -- going to hit the bridge?" And our answer was,
"Well, it's a hundred percent |ikely because a ship
has already hit the bridge." The second span was
conpleted in 1968, and in 1969, a ship did in fact

hit that span. Caused a mllion dollars' worth of
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damage, which woul d be about $7 mllion today.

And then seven nonths ago, the world saw
exactly what can happen when you don't have that
counter protection around your bridge, when that
huge container ship in Baltinore hit and col |l apsed
the Key Bridge. 20 seconds and all that nulti-
mllion dollar investnent ended up in the river. $So
we're constructing eight giant steel, sand, and
stone cylinders that would stop not just that ship,
but even bigger ships if they didit. Soit's well
underway with conpl eti on next sunmer.

So that's what we -- that's what we have
done. Now let ne tal k about sone of the things that
we're going to do. W're pretty proud of our
conpl eted projects, obviously, and we've done a |ot,
as | said. But the thing is, to maintain our
I nfrastructure, we need to nmake conti nual
I nvestnents every year. So |'mgoing to nention
four special projects. I'mgoing totalk alittle
bit about them and then | have a -- an illustrative
slide foll ow ng.

First is, as Tom nentioned, our toll
systemrepl acenent that's designed to help us go to
cashless tolling. Now, there's an I T, information

technol ogy or el ectronics conponent to that.
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There's al so a construction conponent. And again,
we'll discuss this shortly.

Second project is a conbination of
enhanced w nd stabilization and fall prevention
fencing. W need to inprove the protection agai nst
the high winds that we encounter. That's the
enhanced w nd stabilization. And fall prevention
fencing is basically a suicide prevention fence.
First -- it's first for the -- for this bridge.
Third project | want to nention is |-295 w dening at
Bridge 1.

| -295, northbound, if anybody travel ed on
that com ng here, you m ght have seen that Del DOT is
widening it right now. And when they w den theirs,
we kind of have to widen ours too so we don't create
a bottleneck. And the last, but certainly not
| east, anong the special projects, we have a five-
year programto basically -- a series of five
projects to enhance worker safety anong just not our
own -- not just our own enpl oyees, but contract
enpl oyees who work on the bridge.

The next four |I'mjust going to nention
briefly: bridge painting, nmajor steelwork repair,
repl acing the remai ni ng suspended ropes, as |

menti oned previously, and al so replacing the main
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power cables on both spans. W'Il| talk about them
at the end. And, finally, I want to nention, as Tom
I ndi cated, and -- excuse ne -- as Ceil indicated,

the DRBA has a responsibility for the Cape May-Lewes
Ferry as well as the five airports.

And here are a couple of the nmmgjor
projects that we're going to be investing in at the
ferry over the next five years. First of all, as |
-- as -- as | told you, those ferry vessels are very
old and we want to replace one of them that the --
the -- that's -- they're all reaching the end of
their -- their useful lives. That's a $51 mllion
proj ect of our own funds plus the federal grant
f unds.

And then Cape May approach road that |eads
up to the ferry is, unfortunately, in the poorest
condition of all of our approach roads. So we're
going to be replacing that over the next five years
at a cost of about $9 mllion. So nowlet ne go
into alittle detail on those -- those speci al
projects. So, first and nost inportant, toll system
repl acenent. And again, as | nentioned, there's a
-- there's an el ectronics conponent and a
constructi on conponent .

You can see on the left there, if you --
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that's an overhead toll reader if you're on E-ZPass.
If you're traveling on route 1 -- |I'msure many of
you have done that -- when you go on the cashl ess

| anes, that indicator reads it. That's probably
sonething we'll do. But also another device, if
possi ble, is what other jurisdictions have done, Pay
by Plate or Toll by Mail.

You -- as you can see, the car drives

t hrough, the reader reads your license plate, and
you get a bill in the mail for the -- for the toll.
So we -- we're doing sone planning right now,

haven't really decided exactly what we're going to
do, but it's likely to include one or both of these
met hods.

So get back -- getting back to the w nd
stabilization enhancenent and the fall prevention
fencing. So, right now, our wind protection system
I s adequate for what we consider to be a 70-year
storm Recent testing, however, suggested that we
need enhanced w nd protection. So we're installing
a series of what's -- what are called w nd
diffusers. It -- it's really an upgrade to today's
st andar ds.

|'"'mgoing to wal k over here and -- the

diffusers are these little netal projections right
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here. And they sinply are designed to deflect or
diffuse wind. And if we were building a bridge

t oday, we woul d have to have sonething |like that on
the bridge. So we're really updating it to today's
standard. Second part of this project is,
unfortunately, like all toll bridges around the
worl d, we attract individuals who want to take their
own |ives.

We've | ost nearly 200 peopl e since the
construction of northbound span back in 1951. CQur
police departnent does a fantastic job at suicide
prevention. |f they can get there in tine and talk
to the individual, they have a great chance of
tal ki ng that person down. But sonetines, people
drive up onto the bridge, stop the car, get out and
junmp, and so our police have no opportunity to -- to
I nt ervene.

So what we want to do is build an anti -
climb fence, which is illustrated on the right slide
here. This is -- this is actually -- it'll be a
steel nmesh fence. And |'mjust going to pass this
around for people who want to look at it. So it'll
be about eight feet tall, as Dave -- about eight
feet tall. Dave's our -- Hoppenjans is our Chief

Engi neer -- about eight feet tall.
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It's not inpossible to clinb, but it's
very difficult. And the whole idea is to nmake it
difficult so that before sonebody could actually
clinmb up, the police can get there and -- and
I ntervene, talk them down, or -- or sonetines they
grab them-- grab them down. Now, the reason why
these two projects are |isted together is that since
they are both additions to the sides of each span,
we can save mllions of dollars by bidding and
constructing them together.

Next project | want to go over is the |-
295 Northbound Bridge 1 widening. As nentioned,

Del DOT is wi dening |-295 northbound up to our
property line. In the photo at the left, the part
that's outlined in red, that's what we call Bridge
1, which runs on 295 over Route 13 northbound and
sout hbound. Qur concern is if we don't widen it,
it'll create a bottl eneck.

Now, in the photo on the right, you can
see why -- one -- one reason why a bottleneck is
possi ble. As you can see, there's a very -- there's
-- there's alnost no shoulder on the right and only
alimted one on the left. So that's the second
reason why we need to -- to -- to wdenit. So

that's sonething we'll be doing in the next five
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years.

And then | ast but not |east, anong these
speci al projects, workers' safety fall protection.
Qovi ously working on the bridge is a hazardous
occupation and we have our own staffers there. W
al so have contract enployees. So the first thing
that we did that you can see -- it's difficult to
see, it's the -- it's the -- in -- in the bright
bl ue. They al nost | ook |ike yo-yos -- unspool ed yo-
yos.

They are devices that have cabl es that
wll attach to the workers' clothing so that if they
slip and fall, they will not plunge to their death.
So that's one thing we've done already. And then on
the right is phase 2. And again, as | said, there's
five phases. Phase 2 is -- and it's -- it's a
little difficult to see on this drawing. WMaybe [|'|
just wal k over.

So, right now, the -- this -- this is the
pl atform on whi ch people wal k. And here we have the
-- the guardrails on the side. Wat you can't
really tell fromthis, they're only three feet tall,
soit's really not ideal. Code standard's that
they'd be four and a half feet tall. And so part of

this is we extend themto four and a half feet tall.
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We also want to put an additional railing
in the mddle there, because right now you got a top
railing and bottomrailing. Again, it's not ideal
froma safe -- froma safety point of view So
that's what we're going to do over the next --
that's phase 2 of a -- of a five-phase project. So
|l ast | want to nention projects again that we nostly
do every year, bridge painting. Again, we paint
every year and we finish up after 10 years, and then
we start all over again.

And needl ess to say, this is -- we don't
paint for aesthetic reasons. W paint for reasons
of corrosion protection. Very inportant, again, in
that salt water, salt air, windy environnent. So
that's going to be $37 nmillion over the next five
years. Major steelwork repair, again, sonething we
have to do every year in -- basically in perpetuity.
Qur projection is $31 mllion over the next five
years.

As | nmentioned previously, we've been
repl aci ng the suspender ropes, all of which date
fromthe -- fromthe initial construction of the
bri dge, the vertical cables. W have 206 to go.

And over the next three years, that's going to cost

us about 11 and a half mllion dollars.
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Anot her thing that we basically recently
identified is that the power cables on both spans,
so the power cables, not the structural cables, the
power cables are really -- the sheathing -- the
protective sheathing has really been worn down by --

I n sone cases worn away by the enornous vibrations

on the bridge. The bridge -- if you've ever been on
the bridge, as sone of us have been, you -- you know
how much the bridge vibrates, as -- as do all such

structures.

In fact, sone years ago, we had a couple
of University of Del aware grad students go up and
measure the -- the kinetic energy, and they -- they
found that there was so nuch kinetic energy
generated, we could actually light the bridge wth
that kinetic energy. Unfortunately, there's not
currently technology to transfer that kinetic energy
into electricity, but nevertheless, that -- that's
how much vibration there is.

So, overall, over the next five years,
$467 mllion. So with that being said about how we
want to spend the noney, |I'mgoing to turn over --
turn it over to nmy good friend and col | eague from
the I ast nine years, our Chief Financial Oficer,

Victor Ferzetti.
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MR. FERZETTI: Thank you, Vince.

W' |l get into the popular part of these
type of discussions at this tinme. But anyway, thank
you for your interest and your tine showng up this
eveni ng.

One of the standards that you | ook at,
which is really a federal standard of when you go to
establish tolls, is that those tolls should be just
and reasonable. So one of the things we start with
Is we |ook at what's going on in the region, in
general, what are the practices, what are the rates
bei ng set -- established.

And so I'mgoing to take you through, in
this proposal, really the timng and the structure
of the proposals that -- that we're tal ki ng about
here this evening. So you see on the left, as we
orient, you see the DRBA at the top, and you'll see
-- and we'll go through sort of the tolls as we go
across the top.

And then bel ow that, you see the DRPA, the
four agent -- the four bridges, or what we'd like to
call our sister agency to the north of us. You have
the GWBridge, which is to the north of New York on
the northeast corridor. And then as a point of

conparison, we have the Fort MHenry Tunnel, which
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Is to the south, again, on the 95 corridor.

So, in the first category, you see
passenger cars. And we break passenger cars into E-
ZPass and non-E-ZPass. And it is not uncommon for
those to have different rates associated wth them
But if you are an E-ZPass user and your transponder
is fromthe state of Del aware or New Jersey
consortiumin the state of New Jersey, the rate for
you today is 4.75.

Conparatively, you can see that the DRPA
has a rate of $6 for their cars that use E-ZPass.
The GW which is in a cashl ess node already by the
way, the next two are both cashless entities. And
it's sort of sonetines difficult to conpare exactly,
but what we've shown you is the closest rate to our
rates, but certainly not the | owest rates.

So the rate that you see before you at
13.50 is the off-hour rates for a car going through
the GWBridge. Just as a point of reference, if you
were | ooking at a peak tine of roughly 6:00 in the
norning to 10: 00, and in the evening hours al so,

t hat goes up by about an hour, so it's actually
15.38 in the peak tines.
But they have off-peak prices, so we're

actually showing the one that is closest to us. And
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then the Fort MHenry Tunnel to the south, which is,
again, also for Maryland, the way they handl e the
rate structures is if you were a -- have a Maryl and
transportation transponder, you are eligible for a
$6 rate. That is not the case if you're, say, in
the -- from New Jersey or Delaware that | nentioned
earlier. |If you actually have a non-Maryl and

transponder, the rate is $8.

So, again, that is the |ower of the rates
available if you are in -- what we would call in
network for them But that's pretty nuch your E-
ZPass for your cars. So the next one's you see what
happens today if you do not have an E-ZPass
transponder in your vehicle. W are $5 currently.
Agai n, the DRPA has a steady rate of $6 for that.

The GWBridge actually uses video tolling,
and the rate for video tolling right now for them
for a car is 17.63. And then the Fort MHenry has
basi cally used that $8 rate and 50 percent preni um
for video tolling. So if you go through, you are
not able to pay cash in their network, they wll
take a picture, they will send it to you, and it'l|
be a $12 rate.

And then as we nove to the center of that,

you can see really what is our nost popul ar and nost
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common five-axle comercial vehicle. And for us, a
five-axle rate currently is $7 per axle. And that
is a $35 rate conpared to the DRPA, which is using
$9 per axle, currently, or $45. And then the GW
Bridge, believe it or not, this is the cheapest
rate.

This is 99.25 if you go in, and other
times it's actually $5 nore than that, which is sort
of a -- a very enticing nunber, |'ll say. But
anyway, and then the Fort MHenry a little bit in
between us at $48 for a five-axle commercial. And
t hen when we tal k about just and reasonabl e, one of
the things that | like to say is it doesn't prevent
us fromoffering a value to our custoners.

So what you have on the right are commuter
rates and then frequent traveler rates. CQur
commuter rate is $1.25, which is a 75 percent
di scount currently today conpared to the DRPA' s
di scount of $5. Now, 1'd like to sort of enphasize
that our rate is really a value in two different
regards. Not is it only a 75 percent discount, but
at the DRPA, you -- you have to get to 18 crossings
to get the dollar discount.

So if you cross 17 tines, you don't

recei ve the dollar discount back on your
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transactions. And al so, conversely, with them once
you get beyond 17 -- I'msorry -- 18 transactions,
you don't get an additional discount for travel
nunmber 19, 20, and so forth during that tine. So,
really, what we think is we offer value in two --
two aspects. One is, we give you the discount right
up front, and again, the discount itself for
commuter is 75 percent. The GNoffers get prem um
and of f-prem um pri ci ng.

They don't have a commuter discount up
there. And the Fort MHenry Tunnel, which is the
Maryl and Transportation Authority, is the one that's
cl osest to us at $2.80. But again, a good double
rate of the anobunt of our rate. And then |ess
common is a frequent traveler rate. For us, a
frequent traveler is 2.25 today. Just to rem nd
everybody who doesn't use it, it's 20 -- it's 20
trips in 90 days.

And then as you can see, there -- for the
ot her agencies, they don't offer a frequent
traveler. So if you're an individual and you shop
over here, you do it rather frequently, that is a
great option for you. That is a 55 percent discount
off of the normal toll rate.

Jimy, if you don't mnd going to the next
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one.

So, inthis slide, really what we're
hi ghlighting is what is going on in the industry,
meaning the tolling industry. And you can see New
York, Pennsylvania, Maryland to the south, New
Jersey basically to the -- nore or less to the east
of us. And so in the first bullet, basically, you
have the entities that have already nade the
transition to a cashless environnent. New York
agenci es, Pennsylvania to sort of the northwest, and
then to the south, you have Maryl and. They have
al ready gone cashl ess.

And so you have a lot of traffic com ng
t hrough this northeast corridor that is already in
that environnent and -- and experience in that
environment. On the second bullet -- bullet, what
you see is really going on for newtoll facilities.
301 -- US 301 in Delaware is the newest toll
facility in this area. And again, it opened in a
cashless environnment. That is pretty nuch what
you' re seeing.

You don't see new roads -- new roads,
excuse ne, opening with toll booths in today's
environnent. They are both conceived and opened in

a cashless environnent. And then probably one of
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the drivers of the discussion in the first goal
today is what's going to happen at the New Jersey
Tur npi ke, which operates the Atlantic Cty
Expressway, as well as the Garden State Parkway, and
the Turnpi ke itself.

And so what they have announced is that
they are going to proceed next year in May of 2025
with converting the Atlantic Gty Expressway to a
toll-less environnent. And then we don't have the
exact dates, but what their intention is, after
that's done and conpleted, they're going to nove on
to the Garden State Parkway second and nake that
transition. And then at sonme point in the future,
and relatively near future, we expect that they'll
nove to last, to the Turnpike.

And again, the inpact of that is the
Tur npi ke, as you're well aware, Exit 1 rolls right
into our facility. So what you have is in
devel opnent of cashl ess environnent and how t hat
begins to inpact our facility as people -- primarily
at south and roll right into our facility.

Jimy, if you nove on to the next one.

So what we've -- two goals Tom referenced
today is phase 1 -- phase 1 is a transition plan

that's i ntended to address the cashl ess envi ronnent
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that the nation in general is going to. So for us
or that -- for -- for this as a standard, often what
you see for agencies and entities |ooking to
transition, what they're |ooking at is the goal of
getting to a 90 percent penetration rate before
goi ng cashl ess.

This neans that it reduces your invoicing,
it reduces the anmobunt of loss in the system and
enabl es for a snoother transition. So when you | ook
at that 90 percent as it being the standard for
goi ng cashl ess, you can see that in bullet 2,
currently, the Delaware R ver and Bay Authority and
the Del aware Bridge is at 79 percent. So that has
been i ncreasing about a half percent each year.

But as you can see, we woul d've equated a
nunber of years to go to get to that 90 percentile.
And we just don't believe that we have that nuch
time to be able to prepare for this. And then,
| astly on this, you can see that -- that the tol
I ncrease that's going to be discussed is going to be
-- in phase 1 is intended for cash transaction --
cash transactions only. And again, the goal of this
Is to encourage individuals prior to this sort of
devel opi ng an E-ZPass and cashl ess environnents to

make that transition thenself.
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And | -- I'll probably repeat that a
couple tinmes tonight because the goal is really to
-- al nost everybody, that sort of 21 percent that's
not there today, we would | ove those individuals to
go and get an E-ZPass account. W have a service
center right behind us -- behind ne. Cone in and
make that transition and actually avoid this as a
whol e.

Jim if you go to the next one.

The proposal for this phase is to begin in
April 1st, 2025. Again, we are only tal king about
cash transactions. So to give you an idea of what
the scope of that is, we receive a little bit nore
than 18 mllion transactions in one direction each
year. Over 14 mllion of those transactions are
already in an E-ZPass environnent. So we're really
tal king about 3.8 mllion transactions is what
constitutes that -- that 21 percent that has
transitioned during this tine.

So -- so that 21 percent is the group that
we're targeting with this discussion to encourage
the transition. Wat we're really tal ki ng about
this time is no rate change for anybody who's using
E- ZPass. And that includes those who use di scounted

plans at this tinme. So April of next year,
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transition to phase 1 is what's being proposed.
Again, this would not apply to 79 percent of the
users of the bridge, as well as anybody who nmakes
the decision to transition and convert over to E-
ZPass prior to April 1st.

So, again, | can encourage that. Us as a
team we'd |ove to see everybody converted, to tell
you the truth. If all 3.8 of those transactions
converted, we would consider this a nuch snoot her
transition in the future.

Jim thank you.

So what you see on there is the actual
toll structure that's being proposed. On the left
you see the current rates. Again, those are
unchanged and remain the E-ZPass rates as they are
today. And really what we're tal king about is the
colum to the right for just those cash
transactions. You see the car going up by a dollar.
If you think about a car, it's two axles. All
right. Two -- to break down, it's currently 2.50
per axle.

So when you add a dollar, it beconmes $3
per axle. So really what you see is the next three
categories: a car with a one-axle trailer, a car

wth a tw-axle trailer, and a car wiwth a three-axle
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trailer, always -- each of thembeing nultiplied by
that $3 rate per axle and going up proportionate
with that.

And then when you drop down to what we
woul d call class 2s through the bottom of w de
| oads, those are all commercial rates. And again,
t hose rates woul d increase by $1. And the proposal
Is for each of the current rates, so class 2 is a
two-axle truck, three-axle, and so forth, and each
of those would go up a dollar is the proposal for
each of the axles that the vehicle has.

Jim if you could flip over to the next
one. Thank you.

And that is pretty nuch the end of phase
1. And again, we would really encourage those to
participate in phase 1 and flip over and use E-
ZPass. Phase 2, we really described as a date of
2027 or later. As Vince went through on those
itens, really we think we have a pretty strong
handl e on the CIP and we think that we have a pretty
good handle on the timng of that.

We believe we have the resources over the
next two years to fund many of those itens that are
al ready either planned and -- and undergoing or wll

be undergoing in the next two years. But really,
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phase 2 is to address the future needs. Sone of

t hose of which Vince already highlighted as the
special projects. Nunber two is, again, to consider
what's going on in the cashl ess environnent.

W -- we will continue to nonitor that
I ndustry and | ook at what is both the best
technol ogy and -- and the best way of rolling that
out at the appropriate tine in the future. And then
t he net hodol ogies really goes to how you structure
your tolls as well as the type of electronic
equi pnent that you use to capture those transactions
as they roll through the facility.

The toll structure that's being proposed,
again, no earlier than January 1st, 2024. And we
say that because, again, it could be |ater than
this, but certainly no earlier. So we're really
tal king about a rate, at this point, that we're
tal ki ng about al nost 27 nonths out to the future.
kay?

And so when we drop down into two-axle
vehi cl es, again, those that use E-ZPass and have a
transponder in network, neaning from New Jersey or
Del aware -- just to rem nd you that rate was
currently 4.75 -- the proposed maxi numrate woul d be

5.75. The reason that you see throughout this
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structure we determne as maximumrate, this wll
give the board the ability to review these itens as
It comes up into the future, and consider does it
want to go to the maxinumrate or is there a reason,
based on the visibility of what we have as projects
at that tinme, do we want to consider a |lesser rate
at that tine?

But, again, we are defining what | woul d
say the nost outlier of rates with that. "Oher E-

ZPass," again, really what we're tal ki ng about here
I s people that receive their E-ZPass transponders
from other agencies or other entities.

Think of it as that Maryl and transponder
that | referred to earlier, maybe a transponder that
was obtai ned through any state to the south, maybe
Florida or any state to the north of us, is the
ot her E-ZPass maxinumrate. And again, on the
passenger cars, we would establish and maintain the
possibility of increasing the cash rate depending on
where we're at at that tinme to consider -- to
continue to encourage those who use the facility to
transition away from cash and go to the E-ZPass
rat es.

And then down to the bottom you see that

two- axle vehicles that are greater than that, you
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begin to -- you're tal king about, at that point,
cars with trailers, three-axle vehicles |ike
comerci al vehicles and going up fromthat. And
again, the maximumrate wll be defined for those
t hat have E-ZPass as $9 per axle.

Thi nk about $9 as being the utnost |evel
rate. It is not unusual in tolling for the smaller
the vehicle, the smaller the weight of the vehicle,
the less inpact on the roadway. So it is not
unusual to establish a |lesser rate for, say, a two-
axle or a three-axle conpared to a five-axle truck
that can carry a nuch heavier |oad through those
axl| es.

So you're tal king about, really, the
difference froma | ower one, naybe a three-axle
versus a higher rate that's established for five,
six, seven axles in there. And then, again, also
establishing a m ninumcash rate of $10 for that.
Now, flipping over -- thank you, Jim-- over to
di scussions on -- on the discount plans, which are
-- are very inportant to us.

You can see that the plan is to nmaintain
the 22 trips in 30 days as being the tinefrane for
the commuter plan in which the trips would need to

be used. That is the sane as it is today. There
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was no proposal to change that.

The price proposal again in -- in the '27
or later timeframe, we could take that from $1.25 to
$1.50, which maintains the 75 percent di scount based
on a $6 toll. Again -- and again -- again, a great
value offer for those who use the bridge the nost
frequently. Also, on the frequent travel er plan,
you can see that we were -- there's no -- there are
going to be no proposed changes to the nunber of
trips within 90 days with a slight adjustnent to the
rate.

Again, that is a 55 percent discount now.
When you nove to, roughly, 275 on -- on a $6 toll,

It is right up against 55. [It's 55 percent if you
use rounding. So it's 54.2 or 3, | forget exactly
what the nunber is, but again, maintaining that very
heal t hy di scount that you can see at this tinme. So
that pretty nuch covers the proposed timng and the
structure of the rates. At this tine, I'mgoing to
turn it back to Tomto finish up the presentation.

MR. COOK: Thank you, Victor. | have to
say that DRBA has been very good financial stewards
of the revenue that's been generated through the
tolls here at the Del aware Menorial Bridge. As you

can see, since 2019, CPlI has increased 22.5 percent
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or an average of 4.5 percent per year. But our
budget growth here at the -- at the DRBA has only
been 8.3 percent or an average of 1.66 percent.

And that's been our -- that activity's
been recogni zed by the rating agencies on Wall
Street as they have given us a favorable rating.

And, recently, S&P credit ratings has increased our
rating to an A plus. And | just want to state,
finally, one last thing, you know, this proposal,
the timng of it is consistent to what we've done in
t he past.

It's been about eight years each tinefrane
where that has been the tinme period in which we've
made a change to the toll structure. So this is
consistent with that previous activities. So,
really, what do these tolls -- this toll increase
pay for? And, you know, | think it can be sunmed up
in a statenent. This allows the DRBA to nake
significant investnents in our prinmary assets to
provide a safe and confortable journey for the
traveling public.

And as we've stated a nunber of tines, you
can do this with the E-ZPass. |If you have E-ZPass
or you convert to E-ZPass by April 1st, you wl|

have -- this will have no inpact on you. And matter
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of fact, if you're currently paying cash, you -- you
woul d have $1.25 di scount.
So getting really to the final, you know,
process, we are holding a public hearing tonight.
We will hold another public hearing in New Jersey at
the Sal em Community College at 6:30 p.m At that
time, we will turn around and take the information
fromthose hearings. W wll also allow for
comments. The public will be able to go to our
website and submt a coment or provide a conment
t hrough the email address of contact_us@irba. net.
W' || gather that information between now
and Novenber 8th, and then we plan to take that to
our board for consideration at the Novenber 19th
neeting. Once again, just to restate, if the board

does agree to do this, the first inpact would be not

until April 1st, 2025, and that's when the -- only
the cash transacti ons woul d be i npacted.

So, at this tinme, that concludes our
presentation. |f you have any questions, please
wel cone you to and -- and state again -- once again
that if you state your nane and pl ease spell it for
our court reporter and then we will certainly
address it.

MR BROMWN: Oh, conme on, folks. You're
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going to tell nme | got to start again? Oh ny, ny,
ny.

Mayor Kenneth Brown, Carneys Poi nt
Townshi p, New Jersey. Thanks for having us tonight.
| have no problenms with the tolls whatsoever. W
concern is the noney that we're paying for the
airports and the noney that we're paying for the
ferry. You know, what's your return on investnents
on that? You know, how nuch are we | osing on those
i tens?

Now, we were over here tal king about the
DRBA center, which is you guys have sold --

MR COCK:  Yes.

MR BROMWN: -- and -- and sold twi ce nore
since then and we're getting ready to develop it in
-- in a couple nonths. That for years and years,
since | lived here in 1975, | think it was after
that, once the interchange was put in, it was never
devel oped over there. And, you know, and now we
have a great opportunity to develop it since you
sold it, which is great. It should have been sold a
|l ong tinme ago, or devel oped a long tine ago.

| don't knowif it was part of the
township not rattling the cages of the DRBA sayi ng,
"Hey, what are you doing with this place? W want
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to do sonething wwth it." And then we got hit with
that big tax reduction on it a couple years back.
And that kicked our butts a little bit and knocked
our (inaudible) dowmn. The sane thing with the --
wth the ferry -- | think with the airports, | think
| talked to the gentleman that was in charge of that
a couple years ago when we were over here.

And | said to him | said, "You know, what
are you doing wwth these airports?' And then he
said, "You know, | knowit's a -- it's supposed to
be an econom c driver for the tines that they're in,
but if they're only breaking even or if you're
| osing noney on them | would rather see those
t hi ngs get sold off, personally, and then nore noney
put into this bridge."

| think this bridge is one of the safest
bridges in the area. | travel this one and the Ben
Franklin on a regular basis. The -- the others are
very -- it's shaky and wall (inaudible) and just
crazy. And, you know, and another crazy idea -- |
-- | have all kind of crazy ideas. Al these people
can attest to that in this room

You know, one of the biggest things here
I's when we cone over to the bridge and -- and -- and

you guys are repairing it all the tinme, which is
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fantastic, it would be nice if you had two nore
| anes in the mddle of those two bridges, so where
you coul d divert your traffic over, which would save
you tinme and energy fromsetting up cones and save
you a lot of noney while you're doing the repairs
here, even though it would cost you billions to
build the -- the two new |l anes in the m ddle.

| understand all that. But that woul d be
nice if we had sonething like that. And yes, the
New Jersey Turnpike is widening, a | ane on either
side. 295's widening, we're, you know, Route 40.
My problemis, is when you get over here -- because
| drove over here. | have E-ZPass since 1989 --
when you get over here and you hit Delaware, that's
wher e everyt hi ng bogs down.

|'"'mcom ng hone every day up this way and
everybody's sitting in traffic going south. And |
just don't understand what's happening in Del anare.
They had it good for a while, then they broke those
| anes up again and -- and nowit's crazy. So just a
few comments fromne on that.

MR COOK:  Sure.

MR BROWN: |'d just like to see you sell
sone assets and put nore noney into this bridge,

basically what | would |like to see you do.
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MR COOK: So | think -- and, Vince,
address this a little bit, but the last comment you
said --
MR. BROAN: Right.
MR. COOK: -- where they are turning
around, Del DOT, you know, we -- we own seven mles,

| believe, along this corridor.

MR. BROMWN: Ri ght.

MR COOK: And there is -- it does bog
down, especially during the sumerti ne once you get
past our portion of it. And so DelDOT is going to
be widening their -- their responsibility there.

And part of this plan is to coordinate with them so
that we can naybe alleviate sone of those traffic --

sone of the traffic congestion. So --

MR. BROWN: That's good.

MR COOK: -- that -- that's part of the
master plan here. And -- and I'l|l maybe ask Victor
to cone up and -- and talk a little bit about the

financial side of it. But you know, the one thing
about -- of the revenues that we generate here at --
at the DRBA, two thirds of our expenditures are put
back into this bridge.

MR. BROWN: Ckay.

MR. COOK: | nean, no doubt about it. |If,
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you know, we have a m ssion of being a
transportati on agency, of connecting people and
places in the heart of the Northeast Corridor. So
we do concentrate the -- and the revenues that we
generate fromthis bridge on putting back into this
asset. And it's just |like, you know, owning your
house or -- or -- or your car, you know, in order to
keep it up and -- and in a good -- in a good shape,
you have to put noney back into it.

MR. BROAN:  Yes.

MR, COOK: And that's what | feel we've
done over the years. W, you know, | -- | think

that we've had a | ot of success wth the airport

over in -- in New Castle recently with the
comercial air service and bringing that back. | do
believe that's -- that is an economc driver, and it

does allow for that opportunity for, you know, your
citizens to come over --

MR BROMN. Right.

MR COOK: -- and -- and use that -- and
use a -- a very efficient -- very -- a parking that
IS very reasonable. And -- and | think we can do
t hat because of -- of what we generate fromthe --

fromour assets.

So, | don't know, Victor, you want to add
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alittle bit?

MR FERZETTI: Sure.

MR. BROWN: Al ways get the noney guy back.

MR. FERZETTI: Yeah, well, you know, | was
-- 1 was trying to wite down a couple things
because there is a little bit there to unpack. So
-- so tal k about the sale of assets.

MR. BROMWN: Ri ght.

MR, FERZETTI: First of all, one of the
t hi ngs Authority used to do is own properties and
was i n various businesses, those type of things.
And so what we've been doing is we have really been
focusi ng on transportation.

| think that one thing we learned in the
2000s is that we do transportation better than we do
sone other things. And that's not uncomon for
governnment. So as we have sold those assets, we
have been putting that -- many of those noni es away
In a special fund to be able to use and put toward
t he purchase of the next ferry vessel. kay?

And so the goal of that is to -- by doing
that and putting the -- sell them put it -- put
t hat noney away, and we probably -- | think we
expect to have about $40 million toward the purchase

of or the construction of the new one that hel ps
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reduce what you're going to ask and -- and reduce
the -- the nunber that fits whatever that roughly
460 - -
MR BROMWN: Right. $10 mllion.
MR. FERZETTI: -- $470 mllion request.
So that's nunber -- | think I'll work backwards in

these. So fair, you nentioned return on investnent,
right? One of the things that we've been doing is
we are responsible for all crossings between the
state of New Jersey and the state of Delaware --

MR. BROAN: Right.

MR. FERZETTI: -- which the ferry is
certainly one of those.

MR, BROAN: Correct.

MR, FERZETTI: But it doesn't nean that
you can't | ook at making changes in that to try to
operate it as efficiently and as effectively as
possible. And really in the | ast decade, or nmaybe
for those who have been around even nore than that,
you know that at one point there were five ferry
vessel s down there, there -- today are three. ay?

Three neans | ess repl acenent, |ess
mai nt enance of those, and all those other type of
things. And so that's fromthe capital end. But on

the operating end, we've also |ooked to try to

NAEGELI

DEPOSITION &TRIAL
—— Established 1980 ——

(800) 528-3335 NAEGELIUSA.COM



http://www.NaegeliUSA.com

© 00 N o o b~ W N P

N DN D D MDD P P P PP,
aa A~ W N b O © 00 N O O A W N B O

MEETI NG Cct ober 08, 2024
78470

43

create a nore efficient operation. Meaning it is a
very seasonal demand down there. So you have high
season where you're running all three of those
vessels, but in the off season, we've reduced it to
one vessel doing | think two round trips for
crossings during that tinefranme, which saves
operationally on those type of things.

So we think it is our responsibility to
run that crossing. Cbviously, it's assigned to us,
but we have been trying to do it in the nbst cost
effective way possible. And we continue to explore
ways to nake that -- there's no denying that nost
ferries in the United States don't nake noney. How
you mnimze the | oss on that and how you control
t hose capital and operating expenses are really what
differentiate how you operate a ferry. So that's
t he goal there.

And then, lastly, we tal k about the
airports, which -- which we really believe are a
benefit to the residents of the area. And when you
t hi nk about what's happened there in New Castle, or
whet her it be Cape May, or MIlville, those used to
be paid for by nunicipalities, right? It is an
opportunity for us to get into an area that we -- is

sort of our expertise, which is transportation, to
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make i nprovenents in those areas that are
sustai nabl e and hel p create sustainable airports in
the [ ong run.

So while a couple of those airports |ose a

little bit of noney, it is nowhere near where it

used to be. So Cape May -- I'msorry -- let ne
start with New Castle. It actually nmakes about a
mllion dollars of operating and -- and agai n,

commerci al service serving not just Del aware, but
al so New Jersey and that region.

So those are inprovenents we think that
are a benefit to not just -- not just the --

t hensel ves, but to the residents of the area. And
they benefit by us inproving them naking them
sust ai nabl e, and al so renoving those itens fromthe
| ocal nunicipalities to pay for, which neans, you
know, | ess taxpayer noney go into those itens.

So, again, as | think Ceil nentioned, you
know, we operate solely on user fees, not taxpayers'
noney. So it's the users of the bridge and ferry
that pay for the type of inprovenents that we nake.

MR. BROMN: Okay. | appreciate it.

MR. FERZETTI: You're wel cone.

MR. BROAN: | just want you to keep

| ooki ng them over all the tine.
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MR, FERZETTI: W keep -- we're al ways
| ooki ng them over. Yeah.

MR COOK: Well, trust ne, he is.

THE REPORTER: And, sir, can you pl ease

state and spell your full name for ne, please?

MR BROMN: |I'msorry. Kenneth --
THE REPORTER  That's okay.
MR. BROWN: -- Kenneth Brown. B-r-o0-wn.

THE REPORTER  Thank you.

MR. BROAN:  Yes, nma'am

MR COOK: And | -- I'd actually just |ike
to add a few things. One, you nmay have read about
that we just received an award of $20 million grant
for the new ferry --

MR. BROMWN: Ri ght.

MR. COOK: -- system So obviously that
of fsets sone costs that would be com ng down the
road. And since |'ve been here, you know, we worked
as a teamto -- to create an efficient process at
the ferry. W were able to reduce our nunber of
full-time enpl oyees by seven down at the ferry. So,
you know, we are constantly |ooking at how we can do
t hi ngs and do them better and nore efficiently.

MR. BROWN: Ckay.

MR. COOK: Thanks, ma'am And state your
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nanme and --

M5. SPARKS: Di ane Sparks, Pennsville, New
Jersey.

| just wonder when DRBA was set up, is --
Is it set up as a non-profit entity or |ike a not-
for-profit entity or profit conpany? O what is it
set up as?

MR. COOK: (Good -- good question. So we
were created in 1962 and it's the result of a
federal conpact between the states of Del aware and
New Jersey. So basically federal |egislation was
passed. So we are our own entity. As -- as Cei
al luded to, we do not receive state taxpayer noney
from New Jersey or Delaware to fund our operations.
Soneti nes - -

M5. SPARKS: And no federal noney either?

MR COOK: W -- and no, we don't receive
federal noney. It's just we do receive grants nmaybe
at the airport. Cbviously, the bridge -- this --
the ship collision project, actually, was a 22 and a
half mllion dollar federal grant to conplete that
project. But when we receive those nonies, it's not
for operational purposes, it's for actual
i nvestnents in our infrastructure. And so --

M5. SPARKS: So you are like a conpany --
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MR COOK: It's called a -- it's described
as a quasi-governnent. So, you know, we have the
governnent | abel | guess to an extent, but we do not
use the resources of our respective states to run
the operation, if that answers your question.

M5. SPARKS:. The reason why | was asking,
because | was just trying to figure out with your --
like | used to work for AAA and they were what's
considered a not-for-profit. So they had to nake
sure their balance sheet was close to --

MR. COOK: Yeabh.

M5. SPARKS:. -- zero versus, you know, and
that -- and that if it was too high, then they have
to spend extra noney. |If it was too |ow, you know,

then they have to increase nenbership.

So | was just curious how that worked with
you guys because, you know, is it at -- at -- you
| ook at every year and say, "Well, you know, we

can't have this nuch noney, so let's go out and buy
20 brand new DRBA vehicles to go back and forth" --
MR. BROMN: "Hire 400 people.™
MR COOK: Now, | -- 1 -- what -- and |
think it's kind of apparent in the -- the
presentation, the -- the nonies that we generate

through this, and -- and the profit is basically
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I nvested back into our assets to nake sure that they
are safe and -- and -- and a confortable ride for
the traveling public. So, you know, though, you
know, we don't have a, you know, we do have nore
revenues than -- than expenses, but that is how
partially we fund sonme of this -- sone of the
i nfrastructure investnents.

M5. SPARKS: Right. And | think

everybody's in agreenent that, you know, the

I nvestnent in the bridge is -- is the nunber one
thing that -- but when you see that -- the $60
mllion for the vessel, I'"'mjust curious if you've

consi dered maybe increasing the rate to get on the
ferries and -- and that bringing, or we're com ng up
with an organi zati on working with the peopl e that
want to utilize that, like the comunity in Lewes,

if that's sonething that they use often, sone sort
of organization that |ike "Save the Ferry Vessel"

ki nd of organization and utilize that.

Because any nobney that you can save from
that 60 mllion would be nmuch nore useful on the
bri dge. Because, |ike you said, it's the safest
bridge. You want to keep it safe. You know, it's
-- it's got sone -- sone things that need to be

done. So just --
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MR. COOK: Yeah. You know, and -- and to
answer your question, we actually do, each year,
evaluate the rates schedules for the ferry. And --
and, you know, it's been about every other year
we' ve kind of, you know, adjusted those rates to
make sure that we're conpetitive. But we continue
to | ook at how we can nmake that operation -- | --
"' mgoing to be honest with you, will it ever be
profitable or break even? No, it won't.

| nmean, it's -- it's a transportation
entity just as a bus service. That woul d probably
be the best conparison. But it is our job, as -- as
Victor said, to | ook at how we can turn around and
make -- reduce that gap and nmake it, you know, the
-- the -- the gap as small as possible.

M5. SPARKS: The other thing |I'm curious
Is about -- is this pact that was nmade or agreenent
in 1962. You' ve nentioned that you guys are the
transportati on experts and you're expanding into
these other areas. Wis that sonething that's been
set up in 1962 that you were | ooking at? Because |
thought it was pretty nmuch, we need a bridge to
transport and it nakes sense that you've got to work
Wi th the construction roads on this side and that

si de.

NAEGELI

DEPOSITION &TRIAL
—— Established 1980 ——

(800) 528-3335 NAEGELIUSA.COM



http://www.NaegeliUSA.com

© 00 N o o b~ W N P

N DN D D MDD P P P PP,
aa A~ W N b O © 00 N O O A W N B O

MEETI NG Cct ober 08, 2024
78470

50

But then to expand to these other things,

what -- when was that, |ike, thought of ? And does

that really serve -- serve us at this point in tinme?
MR. COOK: (Good question. | may yield to

especially Victor has all the history. | can tell

you what the -- what |'ve been told is that it
started out actually the first span was built by the
state of Delaware. And in order to -- obviously,
the -- the need was there to build a second span.
And so in order to do that, there was | and and
everything that had to be acquired by -- by the
entity to build that second span. And that's kind
of how the -- the conpact was created.

And -- and part of that deal was to turn
around and have the ferry down in Cape May-Lewes.

So --

M5. SPARKS: Back in the '60s?

MR COOK: Well, it was a little bit later
t han that.

M5. SPARKS: You were too --

MR, FERZETTI: It was -- it was in the
| ate -- late --

M5. SPARKS: | was going to say --

MR COOK: Well, the ferry was started in
1964.
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M5. SPARKS: Victor, you were too young.
You didn't have this job in the '60s.

MR. FERZETTI: Yeah. | -- | would have
started and prefaced that | wasn't really of age
when this occurred, but | have -- froma finance
perspective, |'ve had to go through what was
i ntended and created at that tinme in 1962. So when
the ferry was created, it was intended to maintain,
| nprove, and operate, finance all the type of things
that -- for all crossings between the two states.
Ckay?

So, again, in that area, the Forts
crossing is very de mnims in that process. But --
but the bridge, as you nentioned, the first
structure '51, second structure, which | vaguely
remenber as a child, in 1968. And then the ferries
It was created | believe -- | think it started
operation in '64. That's correct. And so at the
time of the conpact that was forned in '62, you had
the ability -- it created the ability to finance
al so termnal or transportation, other activities.

And that was contenpl ated and consi dered
back in 1962. That changed just a little bit in
1990 when -- when they added four conmmerce

facilities to that. So think of term nal,
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transportation, or comrerce as being additional
activities. And then -- and then in 2000s, we sort
of expanded into that commerce role. But we really
have dramatically pulled back fromthat because we
think it really is appropriate to offer that val ue
in termnal and transportation, which is the
crossings and as well as those airports that we talk
about today.

And | -- | think we conclude this
statenent by saying that for those of us who grew up
in this area, and | think pretty nuch this whole
room has. | know where Fred's from certainly, and
-- and | know where M. Brown is currently. |'m not
sure if you grew up there, but the bridge is
| nportant here, but also --

M5. SPARKS: 50 percent in Del anware --

MR FERZETTI: Yeah.

M5. SPARKS: -- 50 percent of ny life in
Jersey so far.

MR, FERZETTI: But the ferry is equally
I nportant to the Cape May-Lewes areas too. So, as
Tom said, two thirds of every one of these dollars
is used for capital at the bridge. It is really the
focus of what we do. It is primarily what we do,

but we also have a responsibility to the ferry. And
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that is a very inportant crossing for those in the
sout hern nost hem spheres of -- of -- of Delaware
and New Jer sey.

And again, we do try to do it with as nuch
w sdom and di scretion and appropri ateness as we can
when we do that, nake those operations, as well as
-- as well as those inprovenents. But just vessels
don't last forever. And -- and we're getting to the
point -- and Vince could give you a sernon on this
-- but really, you're getting to the point where the
cost of your capital maintenance itens on those
vessels is starting to outweigh the value of the
vessel s thensel ves.

And so going new and replacing them they
are going to be slightly smaller. And repl aci ng
themas efficiently as possible will begin to set
the stage for the next 50 years on howto run that a
little nore efficiently with as little cash outl ay
for those type of maintenance itens as we can
possi bly do. So --

M5. SPARKS: Thanks for that history.

MR. FERZETTI: Ch, you're wel cone.

M5. SPARKS: One last thing | wanted to
nmention. You had said sonething about you want to

get that other 20 percent to get on the -- | guess
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the frequent plan. There's |like 79 percent are not
going to be affected and you want to get the rest of
t he people on a frequent plan -- discount plan.

MR. FERZETTI: Well, on -- on any E-ZPass
plan is what | --

M5. SPARKS:. Yeah. E-ZPass. kay.

MR. FERZETTI: So, roughly, 80 percent
partici pate today and 80 percent -- and then 20
percent are cash-payi ng custoners.

M5. SPARKS:. And you want to get them over
to E-ZPass.

MR. FERZETTI: And so the point is to
encourage themto transition to the E-ZPass. And
again, if you do that at this tinme, you wll avoid
everything that was described in phase 1.

M5. SPARKS: So what ny question is, what

are you going to do? Do you have a strategy set up
and noney set aside for announcing that, advertising
It, working to get people in that?

MR. FERZETTI: Well, so this is part of
that. Part of that process is, is announcing it
today. Jinmmy will continue to reinforce that. W
will -- we will repeat that as we get closer to

t hose dates and try and encourage people to avoid

what we would call phase 1. And | would be -- as
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Tom nmenti oned, interesting enough, if everyone
converted, we would actually -- our revenues would
go down because they would go from-- think of every
-- every --every one of those tolls that pays $5
woul d be 4.75. Rght? So --

M5. SPARKS. Well, that's why |I'mthinking
of --

MR. FERZETTI: Yeah.

M5. SPARKS. -- see, ny background is
marketing, so I'mlike, you could actually, you
know, if you had sone noney --

MR FERZETTI: Yeah.

M5. SPARKS:. -- market and -- and, you
know, encourage peopl e sonehow.

MR. FERZETTI: Yeah.

M5. SPARKS: Gve out flyers or do a
mailing to both sides of the bridge or, you know,
put it in avenues or stuff like that. So --

MR. FERZETTI: Yeah. And that really is
part of the nessage and that's what we want to
convey to the public is that this is designed to
encourage a transition.

MB. SPARKS: Right.

MR. FERZETTI: Again, it would save you a

quarter today, but again, you would avoid the
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quarter plus the dollar in the future with that
I ncrease.

M5. SPARKS. Right. So you do have a
budget set aside to get that information out?

MR, FERZETTI: W always have a marketing
budget and we're always -- and we're -- yeah, we're
al ways trying to make a nessage. And then during
these sort of toll sessions, we're really trying to
I ntensify our nessage at this tine. So yes.

M5. SPARKS:. All right. Thanks.

MR. FERZETTI: You're welcone. Thank you.

MR COOK: And -- and to add --

THE REPORTER And, nma'am coul d you
pl ease spell --

MR. COOK: (Go ahead.

THE REPORTER: |' m sorry.

Coul d you pl ease spell your nane?

M5. SPARKS: D-i-a-n-e, Sparks, S-p-a-r-k-

THE REPORTER  Thank you.

MR. COOK: Yeah. [|'ll just add to that.
That is why we actually put the starting point for
phase 1 effective April 1st, 2025, not January 1st.
W want to get out there and get the word out so

that, you know, people have anple tine to nake that
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change in order to avoid the -- the increase.

At this point, any other questions? | --
| would like to take this opportunity to -- to
t hank, you know, we have sone nenbers from our
mai nt enance crew here and al so our police force,
both of which do just an outstanding job to nake
sure that you do have a -- a safe journey over the
Del aware Menorial Bridge. So, again, thank you for
everything you do day in and day out.

If there's not any ot her questions, that
woul d concl ude our presentation tonight. [|I'm
probably going to put on ny lucky Phillies T-shirt,
because when | put this on the other night, they
cane back and won the gane. So if you see ne in the
parking ot wwth a suit on and a red T-shirt, you'l
know, hopefully, they'll cone back.

Do we have a score?

MR. CHECCHI A: Top of --

MR COOK: Onh, | don't know  Ckay.

UNI DENTI FI ED SPEAKER:  Shoul d've had it on
under neat h.

MR. COOK: Should've had it on underneat h.
Yeah. 1'Il |earn.

But once again, | thank you for com ng out

and your interest. W wll have the comments
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avai |l abl e open "till Novenber 8th. So feel free, if
sonething el se cones up in the neantine, to shoot us
a note and we'll certainly convey that to our board
and take those suggestions in consideration. Thank
you. Have a safe night.
(WHEREUPON, the MEETI NG RE: DELAWARE

MEMORI AL BRI DGE PROPOSED TOLL | NCREASE was concl uded
at 7:37 p.m)
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CERTI FI CATE

|, Lindsay Hoke, do hereby certify that |
reported all proceedi ngs adduced in the foregoing
matter and that the foregoing transcript pages
constitutes a full, true and accurate record of said

proceedings to the best of ny ability.
| further certify that | amneither related to
counsel or any party to the proceedi ngs nor have any

Interest in the outcone of the proceedi ngs.

I N WTNESS HEREOF, | have hereunto set ny hand
this 17th day of Cctober, 2024.

Li ndsay Hoke

NAEGELI

DEPOSITION &TRIAL
—— Established 1980 ——

(800) 528-3335 NAEGELIUSA.COM



http://www.NaegeliUSA.com

MEETI NG Cct ober 08, 2024 60
78470 | ndex: $1..552
$93 9:15 1969 9:24 205 15:12.16
$ 1974 6:11 205's 38:11
$1 29:7 - 1975 36:17 2s 29:5
$1.25 22:17 33:3 --every 55:4 1981 6:12
352 1989 38:13 S
$1.50 33:4 1 1990 5124 3 3315
$4112-f:1 32:18 1 11:11 132 19th 35:14 3.8 27:17 28:8
$12 8:22 21:23 24 26:21 28:1 30'14 34:24
$2.80 23:13 29:15,16 54:15, 35:17 56:23 301 24:18
25 56:23 346 8:21
$20 6:2 45:13
1.66 34:3 >
$3 28:22 29:2 4
10 17:9
$31 17:18 _ 2 16:15,16 17:6
$35 223 100,000 7:14 26111 29:8.17 4.5 34:1
$37 1715 10:00 20:21 30:1 4.75 20:9 30:24
' 11 17:25 2.25 23:16 55:5
40 41:24
s 13 15:16 2.50 28:20 40 38:11
45 8:15 22:4
s 13.50 20:18 20 10:6 23:4,17 400 47:21
$467 18:21 . . .
o 14 2715 47:20 53:2554:8 | 43 619
o5 22 1'1 15.38 20:23 200 14:9 45 7:8
o 1-4 e 17 22:24 23:2 2000s 41:1552:2 | 460 42:3
esa | 17.63 21:18 2019 33:25 .
551 1912 18 22:99 23: 2024 3:430:14
27:14 2025 9:17 25:7 575 30:25
$6 20:11 21:5,15 _ 27:11 35:17 ' '
33:5,13 19 234 56:23 50 21:19 52:16,18
: 53:17
$60 48:11 1950 6:15 2027 29:18
$7 10:122:2 1950s 6:10 206 17:23 S0th 6:12
: : 51 51:15
$73 8:9 1951 6:1014:10 | 27:3.18.20
-9 46: 54.2 33:15
$8 21:8,19 196,2 5:9 46'_9 22 32:23 46:20
49:18.21 51:7.23 55 93:23 33:12.14
$800 6:21 4 22- - 12,
1964 50:25 225 7:433:25 |
$9 12:19 22:4 27 30:18 33:2 552 822
’ 51:16 275 33:13

(800) 528-3335

NAEGELI

DEPOSITION &TRIAL
Established 1980 ——

NAEGELIUSA.COM


http://www.NaegeliUSA.com

MVEETI NG Cct ober 08, 2024 61
78470 I ndex: 60..axles
ability 31:251:20 | agenda 4:10,16 28:5 34:24 35:17
6 accomplish 3:21 | agent 19:21 56:23
area 24:19 37:17
: account 27:5 agree 35:16
60 48:21 g 43:20,24 44:13
60s 50:17 51:2 acquired 50:11 agreement 48:9 51:12 52:11
62 51:19 activities 34:15 49:17 areas 44:1 49:20
64 51:18 51:21 52:2 ahead 56:15 52:21
6:00 20:20 aCtIVIty'S 34:4 air 9:417:14 arrangements
6:30 35 356 actual 28:12 40:15 3:19
' ' | 46:23 Airpark 6:14 aspects 236
7 add 28:22 40:25 airport 40:13 asset 406
45:12 56:12,21 46:19

70-year 13:18

75 22:17,21 23:8
33:4

79 26:13 28:2
54:1

8 34

8.3 34:3

80 54:7,8

8th 35:13 58:1

9

90 23:18 26:5,10,
16 33:10

added 51:24

additional 17:1
23:352:1

additions 15:8

address 25:25
30:1 35:11,24
39:2

adequate 3:25
13:18

adjusted 49:5
adjustment 33:10

Administrative
5:24

advertising 54:18
aesthetic 17:12
affected 54:2

airports 5:156:13
12:5 36:7 37:5,9
43:19 44:2,4 527

alleviate 39:14
alluded 46:13
amazing 6:17

amount 23:14
26:8

ample 56:25
anniversary 6:13
announced 25:6

announcing
54:18,21

answers 47:5
anti- 14:18
apparent 47:23

assets 4:1 34:19
38:24 40:24 41:7,
17 48:1

assigned 43:9
Atlantic 25:3,8
attach 16:12
attest 37:22
attract 14:7
author 5:25

Authority 3:9
5:11,14 23:12
26:12 41:10

Authority's 4:17
9:14

avenues 55:18
average 34:1,3
avoid 27:7 54:14,

o age 51:4 24 55:25 57:1
95 2011 agencies 23:20 apply 28:2 q '45 13'
' appreciated 6:22 | awar :
99.25 22:7 24:1026:331:12 | “°F |
34:5 approach 4:23 aware 25:17
A agency 5:919:22 | ‘21217 axle 22:2,4 28:21,
40:2 appropriateness 2329:2 31:25
AAA 47:8 , 53:5 32:5,11
agency's 4:24
April 27:11,25 axles 28:19 29:11
NAEGELI

(800) 528-3335

DEPOSITION &TRIAL
Established 1980 ——

NAEGELIUSA.COM



http://www.NaegeliUSA.com

MEETI NG Cct ober 08, 2024 62
78470 I ndex: B-R-O-WN..cashl ess
32:13,17 bigger 10:10 48:10,22,23 18:2,3,4
. 49:22 51:14
biggest 37:23 cages 36:24
5 99 52:14,23 55:17 J
bill 13:10 57:8 call 8:2515:15
B-R-O-W-N 45:8 | billion 6:219:16 | pridges 8:20 14:6 éif;é 21:10 29:5
back 7:259:19 billions 38:6 19:21 37:17 38:2
13'15 14:10 : _ called 8:6 9:5
; ; | bit 411 7:610:20 | briefly 11:23 13:21 47-1
22:2533:20 3712 | 22:1027:1337:3 | pright 16:8
39:23 40:5,9,15 30219 41-1 6 Cape 5:13 12:4,
41:3 47:20 48:1 £ EA1Q E1- bringing 40:15 15 43:22 44:6
44:550:18 51:23
50:17 51:23 52:4 48:14 50:15 52:21
. blue 16:9
57:14,16 broke 38:19 capital 4:19,21,24
background 4:11 | board 4:831:2 Brown 35:25 42:24 43:15
backwards 42:6 | bog 39:9 39:4,8,16,24 capture 30:11
balance 47:10 bogs 38:15 22&01&9131‘;2;22 car 13:8 14:15
book 6:21 i S5 | 20:18 21:18

Baltimore 10:5
based 31:533:4

basically 7:24
11:8,18 17:17
18:1 21:19 24:6,7
38:25 46:11
47:25

basis 6:22 37:18

Bay 3:95:11
26:12

bearing 9:11

begin 27:10 32:1
53:16

begins 25:20
Ben 37:17

benefit 43:20
44:12,14

bi-state 5:8
bidding 15:9
big 8:13 37:2

booths 24:23

bottleneck 11:16
15:18,20

bottom 17:3 29:5
31:24

brand 47:20

break 20:3 28:20
49:9

breaking 37:12

bridge 3:2,12,23
4:22 5:12 6:9,25
8:13,17 9:21,23
10:4,6 11:9,11,
21,23 14:2,4,15
15:12,15 16:4
17:8,23 18:7,8,9,
15 19:23 20:19
21:16 22:5 26:13
28:3 33:6,24
37:15,16,24
38:24 39:23 40:5
44:20 46:19

24 45:6,8,10,15,
24 47:21 52:13

budget 34:2 56:4,
6

build 14:18 38:7
50:9,12

building 9:15
14:2

built 6:9,15 50:7

bullet 24:7,16
26:11

bus 49:11
businesses 41:11
butts 37:3

buy 47:19
buying 7:10

C

cables 8:17,18
12:116:11 17:23

28:18,19,24,25
40:7

card 3:18
care 3:12
Carneys 36:3
carried 5:16
carry 32:12

cars 20:3,11
21:12 31:18 32:2

case 21:5
cases 18:6

cash 21:21 26:21,
22 27:12 28:17
31:19,22 32:18
35:1,18 53:18

cash-paying 54:9

cashless 3:22
10:24 13:3 20:12,
13 24:9,12,20,25
25:19,25 26:6,11,

(800) 528-3335

NAEGELI

DEPOSITION &TRIAL
Established 1980 ——

NAEGELIUSA.COM



http://www.NaegeliUSA.com

VEETI NG Oct ober 08, 2024 63
78470 I ndex: Castle.. Cook
24 30:4 closer 54:23 compare 20:14 constantly 45:22
Castle 5:24 40:14 | closest 20:15,25 compared 22:3, constitutes 27:18
43:21 44:7 23:13 18 32:11 construct 6:25
categories 28:24 | clothing 16:12 comparison constructed 6:10

19:25 49:12

category 20:2
Caused 9:25

Ceil 4:3,10,136:2
12:3 44:18 46:12

celebrating 6:12

center 21:24 27:6
36:12

CFO 75
Chairman 4:7
chance 14:13

change 27:23
33:134:1457:1

changed 51:23
charge 37:6
Charlotte 4:6
cheapest 22:5
CHECCHIA 57:18
Cheswold 6:15

Chief 4:4,5,7
5:23,25 14:24
18:24

child 51:16
CIP 29:20
citizens 40:18
City 25:3,8
class 29:5,8

climb 14:19 15:1,
4

close 47:10

Code 16:23
collapsed 10:5
colleague 18:23
College 35:6

collision 9:13
46:20

column 28:17
combination 11:3

comfortable
34:20 48:2

comment 35:10
39:2
comments 35:9
38:21 57:25

commerce 51:24
52:1,3

commercial 22:1,
11 29:6 32:3
40:15 44:9

common 22:1
23:15

community 35:6
48:16

commuter 22:15,
17 23:8,10 32:24

compact 5:9
46:10 50:13
51:19

company 46:6,25

Comparatively
20:10

competitive 49:6
complete 46:21

completed 4:20
6:19 9:24 10:15
25:11

completion 9:17
10:11

component 10:25
11:1 12:23,24

conceived 24:24
concentrate 40:4

concern 15:17
36:6

concerns 54

conclude 52:9
57:11

concludes 35:19
concrete 7:11 8:7
condition 12:17
cones 38:4
congestion 39:15
connecting 40:2

consideration
35:14 58:4

considered 47:9
48:13 51:22

consistent 34:10,
15

consortium 20:8

constructing
10:8 15:10

construction 7:2,
78:119:16 11:1
12:24 14:10
17:22 41:25
49:24

consumer 7:2

contact_us@
drba.net. 35:11

container 10:5

contemplated
51:22

continual 10:17

continue 30:5
31:21 43:11 49:6
54:22

contract 11:20
16:6

contrast 7:7
control 43:14
conversely 23:1

convert 28:4
34:24

converted 28:7,9
55:2
converting 25:8
convey 55:21
58:3

Cook 3:7,8 33:21
36:13 38:22 39:1,
5,9,17,25 40:11,

(800) 528-3335

NAEGELI

DEPOSITION &TRIAL
Established 1980 ——

NAEGELIUSA.COM



http://www.NaegeliUSA.com

MEETI NG Cct ober 08, 2024 64
78470 | ndex: coordi nate..dove
20 45:3,11,16,25 20 decision 28:4 Diane 46:2
46:8,17 47111, redit 3417 deck 8:5 difference 32:15
22 49:1 50:4,18,
24 56:12,15,21 crew 57:5 defined 32:4 differentiate
57:19,22 cross 22:24 defining 31:8 43:16
coordinate 39:13 | crossing 5:13 deflect 14:1 difficult 15:2,3
. s ) 16:7,17 20:14
copy 3:17 43:951:13 53:1 Delaware 3:2.9
s diffuse 14:2

correct 42:14
51:18

corridor 19:24
20:1 24:14 39:7
40:3

corrosion 17:13

cost 8:9,12,22
12:19 17:24 38:6
43:10 53:11

costly 7:18
costs 45:17
counter 10:4
country 6:8 7:15
County 5:24

couple 12:6 18:11
27:2 36:16 37:2,7
41:5 44:4

court 35:23
covers 33:18
CPIl 7:4 33:25

craftspersons
7:15

crazy 37:20,21
38:20

create 11:15
15:18 43:1 44:2
45:19

created 5:9 46:9
50:13 51:7,8,17,

crossings 22:22
42:9 43:6 51:10
52:7

Crowell 4:6

curious 47:16
48:12 49:16

current 28:14
29:8

customers 22:14
54:9

cylinders 10:9

D

D-I-A-N-E 56:18
damage 10:1
date 17:21 29:17
dates 25:10 54:24
Dave 14:23
Dave's 14:24
day 38:16 57:9

days 23:18 32:23
33:10

de 51:13

deal 50:14

death 16:13
decade 42:18
decided 8:8 13:12

11,23 5:7,10,11,
12,18,23 6:14
18:12 20:7 21:6
24:18 26:12,13
30:23 33:24
38:14,18 42:10
44:9 46:10,14
50:8 52:16 53:2
57.8

Deldot 11:13
15:13 39:6,11

demand 43:2
denying 43:12

department 5:22
14:11

depending 31:19
Deputy 4:3 5:23

designed 10:23
14:1 55:21

detail 12:20
determine 31:1
develop 36:15,20

developed 36:19,
22

developing 26:24

development
25:19

device 13:5
devices 16:11

diffusers 13:22,
25

direction 27:14
director 3:8 4:3

discount 22:18,
19,21,23,25 23:3,
6,7,10,23 32:20
33:4,12,17 35:2
54:3

discounted 27:24
discretion 53:5

discuss 4:10 11:2
discussed 26:20

discussion 3:10
25:1 27:21

discussions 19:3
32:20

divert 38:3

dollar 10:7 22:23,
25 28:18,22
29:10 46:21 56:1

dollars 5:6 6:24
15:9 17:25 44:8
52:22

dollars' 9:25
double 7:9 23:13
doubt 39:25
dove 4:22

(800) 528-3335

NAEGELI

DEPOSITION &TRIAL
Established 1980 ——

NAEGELIUSA.COM


http://www.NaegeliUSA.com

MVEETI NG
78470

Cct ober

08, 2024

| ndex:

65

dramatically..favorable

dramatically 52:4
drawing 16:17
DRBA 3:254:12

effective 43:11
56:23

effectively 42:17

enormous 18:6
enticing 22:9
entities 20:13

expanding 49:19

expect 4:25 25:14
41:24

5:6,11,1512:4 efficient 40:21 24:8 26:3 31:12 expenditures
12%?252 34:2, 43:1 45:19 entity 46:5,6,12 39:22
39'22l4614 47:20 efficiently 42:17 49:11 50:12 expenses 43:15
" ' 14-i5 ' 45:23 53:16,18 environment 9:5 48:5
rive : electricity 18:18 17:14 24:9,15,16, | expensive 6:6
d;lc\)/elr6 37:11 electronic 3:22 ;ggiig ggjlg 7:109:14,15
: 30:10 ' ' experience 5:21
drivers 25:1 electronics 10:25 environments 24:15
drives 13:8 12:23 26:24 expertise 43:25
drop 29:4 30:20 eligible 21:4 equally 52:20 experts 49:19
drove 38:13 email 35:11 equated 26:15 explore 4:19
DRPA 19:20 emphasize 22:19 egg'lﬂnent [ 43:11
20:10 21:15 22:3, employees 11:20, : . Expressway
22 21 166 45:21 establish 19:8 25:4,8
. : ' ' 31:18 32:10 :
DRPA's 22:18 enables 26:9 etablished extend 16:25
E encounter 11:6 19:12 32:16 extent 47:3
: I extra 47:14
encourage 26:23 | establishing
E- 20:321:1128:4 | 27:2128:6 29:15 32:18
29:16 31:9 31:21 54:13,24 luate 49:3 F
E-ZPASS 13:1 o5:14.22 svameE
20'6.11 21_1'3 end 5:17:312:2 evening 3:7 4:14 | facilities 24:17
26:2427:5,16,24 | 1129:1442:24, | 195162021 >L25
28:15 30:21 25 everybody's facility 24:19
31:11,17,2232:5 | anded 10:7 38:17 48:9 25j18’20j21
34:23,24 38:13 exact 2510 30:12 31:21
54:4,6,11,13 energy 18:13,14, _ fact 9:24 18:11
Earl 4:8 16,17 38:4 exceeds 7:2 35:1
arl 4: :
carlier 21:7 Engineer 14:25 e>2<251253e 12:3 fair 42:7
30:14,16 31:14 | enhance 11:19 e 3gag | fall 11:4713:16
east 24:6 enhanced 11:4,7 executive s.0 4. 16:3,13
economic 37:11 13:20 Exit 25:17 fantastic 14:11
40:16 enhancement expand 50:1 38:1
LR expanded 52:3 favorable 34:6
NAEGELI

(800) 528-3335

DEPOSITION &TRIAL
Established 1980 ——

NAEGELIUSA.COM



http://www.NaegeliUSA.com

MVEETI NG
78470

Cct ober 08, 2024

| ndex:

66
federal .. hang

federal 5:7 12:13
19:7 46:10,11,16,
18,21

feel 40:1158:1
fees 44:19

feet 14:23,24,25
16:22,24,25

fence 11:8 14:19,
21

fencing 11:5,8
13:17

ferries 43:13
48:14 51:16

ferry 5:136:11,18
12:5,8,9,16 36:8
37:541:20 42:12,
20 43:16 44:20
45:14,20,21
48:18 49:3 50:15,
24 51:8 52:20,25

Ferzetti 4:57:5
18:25 19:1 41:2,
4,9 42:5,12,15
44:23 45:1 50:21
51:352:17,20
53:22 54:4,7,12,
2055:8,12,15,19,
24 56:5,11

fewer 7:14
figure 47:7
final 35:3

finally 4:2512:2
34:9

finance 51:5,9,20
financial 4:5

18:24 33:22
39:20

finish 17:9 33:20
fits 42:2
five- 11:17

five-axle 22:1,2,
11 32:11

five-phase 17:6
flip 29:12,16
flipping 32:19
floor 4:25
Florida 31:16
flyers 55:16
focus 52:24
focusing 41:13
folks 35:25
for-profit 46:6
force 57:5
forever 53:8
forget 33:15
formed 51:19

Fort 19:2521:1,
18 22:10 23:11

Forts 5:13 51:12
found 18:14
Franklin 37:18
Fred's 52:12
free 58:1

frequent 22:16
23:15,16,20 33:7
54:1,3

frequently 23:22
33:7

friend 18:23

front 23:7
full 45:5
full-time 45:21

fund 4:23 5:8
29:23 41:19
46:14 48:6

funds 12:13,14

future 3:24 4:20
25:13,14 28:10
30:1,8,18 31:3
56:1

G

game 57:14
gap 49:14,15
Garden 25:4,12
gather 35:12

general 19:11
26:1

generate 39:21
40:5,23 47:24

generated 18:15
33:23

gentleman 37:6
giant 10:8

give 3:18 4:11
23:6 27:12 31:2
53:9 55:16

goal 3:24 25:1
26:4,22 27:2
41:21 43:17

goals 3:21 25:23

good 3:7 4:14
18:23 23:13
29:21 33:22
38:19 39:16 40:8

46:8 50:4

government 5:8
41:17 47:3

governmental 5:9
grab 15:6
grad 18:12

grant 12:13 45:13
46:21

grants 46:18

great 7:16 14:13
23:23 33:5 36:20,
21

greater 31:25
grew 52:10,14
groceries 7:10
group 27:20
growth 34:2
guardrails 16:21
guess 47:353:25
guy 41:3

guys 36:12 37:25
47:17 49:18

GW 19:23 20:12,
19 21:16 22:4
23:8

H

half 8:12 16:24,25
17:25 26:14
46:21

Hall 3:10

handle 21:2
29:20,21

hang 8:18

(800) 528-3335

NAEGELI

DEPOSITION &TRIAL
Established 1980 ——

NAEGELIUSA.COM



http://www.NaegeliUSA.com

VEETI NG Oct ober 08, 2024 67
78470 I ndex: happen. . Jersey
happen 10:3 25:2 | honest 49:8 improvements inspections 9:8
happened 43:21 Hoppenjans 44:1,11,21 53:7 installing 13:20
happening 38:18 14:24 improving 44:14 intended 25:25
hazardous 16:4 hour 20:22 inaudible 37:4,19 26:21 51:7,8
Health 5:22 hours 20:21 inception 5:15 intensify 56:9
healthy 33:17 house 40:7 include 13:13 intention 25:10
hear 7:6 8:22 hg'ulszekeeping ?ncludfas 27:24 in;glrfgange
hearing 35:4,5 huge 10:5 InSC:|2u1dlng 2 interest 19:4
hearings 35:8 Human 4:7 increase 3:27:23 5725

heart 40:3
heavier 32:12
heavy 7:11
HELD 3:3
helps 41:25

hemispheres
53:2

Hey 36:25

high 11.6 43:2
47:13

high-wind 9:4
higher 32:16
highlighted 30:2
highlighting 24:3

hundred 9:22

[- 15:11

[-295 6:10 11:10,
12 15:13

idea 15:2 27:12
37:20

ideal 16:23 17:3
ideas 37:21
identified 18:2
Il 6:14
illustrated 14:19
illustrative 10:20

26:20 29:7 34:16
47:1556:2 57:1

increased 33:25
34:7

increasing 26:14
31:19 48:13

index 7:2
indicator 13:4

individual 14:13
23:21

individuals 14:7
26:23 27:4

industry 24:3,4
30:6

inflation 7:2,3,8

interesting 55:1

intervene 14:17
15:5

introduce 4:2
introduction 6:3
invested 48:1
investing 12:7

investment 10:7
42:7 48:10

investments 4:1,
19 10:18 34:19
36:8 46:24 48:7

invoicing 26:7

items 3:13 29:19,
23 31:2 36:10

highlights 8:3 _ information 5:2 44:15,17 53:11,
. _ impact 25:16,20 10:24 35:7,12 19
Hire 47:21 32:934:2535:16 | gg.4
hlssgt.ozrly 50:5 impacted 35:18 infrastructure J
o important 7:1 3:256:17 77
hit 9:21,23,25 12:21 17:13 10:17 46:24 48:7 | January 30:14
10:5 37:1 38:14 3221521521 | infrastructure's 56:23
hold 35:5 53:1 6:7 Jersey 5:7,10,18
g | | initial 17:22 55-930:22 355
home 38:16 improve 11:5 initiative 3:20 36:4 38:10 42:10
51:9 44:10 46:3,11,14
NAEGELI

(800) 528-3335

DEPOSITION &TRIAL
Established 1980 ——

NAEGELIUSA.COM



http://www.NaegeliUSA.com

jurisdictions 13:6

K

Kenneth 36:3
45:6,8

Key 10:6
kicked 37:3

kind 11:1537:21
47:23 48:19 49:5
50:12

kinetic 18:13,14,
16,17

knocked 37:3

L

label 47:3
labor 7:12
lady 3:18
land 50:10
lane 38:10

lanes 13:4 38:2,7,
20

legislation 46:11
lesser 31:6 32:10
level 32:6
Lewes 48:16
license 13:9

life 52:18

light 18:15
limited 15:23
link 9:6

links 5:17 9:7,10
listed 15:7

lived 36:17

lives 12:12 14:8
load 32:12
loads 29:6

local 44:16

long 36:22 44:3
looked 7:24 42:25
lose 44:4

losing 36:9 37:13
loss 26:8 43:14

made 24:8 34:14
49:17

mail 13:7,10
mailing 55:17
main 8:18 11:25

maintain 10:16
31:18 32:22 51:8

maintaining
33:16

maintains 5:14
334

maintenance
42:23 53:11,19
57:5

major 11:23 12:6
17:16

make 3:19,25
10:17 15:2 25:12
26:25 27:7 34:18
43:12,13 44:1,21
47:9 48:1 49:6,7,
14 53:6 56:7,25
57.6

makes 28:3 44:7
49:23

VEETI NG Oct ober 08, 2024 68
78470 I ndex: Jim.nenbers

52:19 53:3 large 6:20 lost 14:9 making 42:16

Jim 27:9 28:11 lastly 26:19 43:18 | lot 5:2 10:15 44:14

29:12 32:19 late 50:22 247112 38:540:13 | managerial 5:21
lergn;z 524?-):2225 launched 6:11 |\ 04 g7 marker S

. : : leads 12:15 : : marketing 55:10
job 14:11 49:12 low 47:14 56:5

- - learn 57:23

51:257:6 lower 21:9 32:15 Maryland 21:2,3
joining 4:6 learned 41:14 lowest 20-16 23:12 24:5,11
journey 34:20 left 4:512:25 |UCky 57:12 31:13

57:7 15:14,23 19:16 ' master 39:18

, 28:13 .

jump 14:16 M material 8:6,11

materials 7:12,17
matter 34:25

maximum 30:24
31:1,4,17 32:4

May-lewes 5:13
12:4 50:15 52:21

Mayor 36:3

Mchenry 19:25
21:1,18 22:10
23:11

meaning 24:4
30:22 43:1

means 26:7 42:22
44:16

meantime 58:2
measure 18:13
mechanism 9:7
mechanisms 9:6

Meconi 4:45:19
6:1,2

meeting 3:1,10
35:15

members 57:4

(800) 528-3335

NAEGELI

DEPOSITION &TRIAL
Established 1980 ——

NAEGELIUSA.COM



http://www.NaegeliUSA.com

VEETI NG Oct ober 08, 2024 69
78470 I ndex: menbership..opportunity
membership minimum 32:18 newest 6:17,18 occurred 51:5
4715 miscellaneous 2418 OCTOBER 3:4
Mze3m59£?|3§:224;,11’ 8:25 nice 6:338:1,9 off-hour 20:18
57:8. ' mission 5:16 40:1 | night 57:13 58:5 off-peak 20:24
mention 10:18 mode 20:12 non-e-zpass 20:4 off-premium 23:9
11:10,22 12:2 money 6:57:21 non-maryland offer 23:5,20 33:6
17:7 53:24 18:22 36:6,7 21:7 525
_ 37:13,14 38:5,24 e Ao '
mlelr'lggr]]_;('jZZJ-ozzz 40:9 41:3,23 non-profit 46:5 offering 22:14
15j12 17j20 216 43:13 44:5,17,20 | hormal 8:11 offers 23:8
427 4418 4918 | or>10.18 2oz Officer 4:4,6,7
AR 47:14,19 48:20 north 19:22,23 PR
51:14 55:1 54:18 55'11 31-16 5:24 6:1 18:24
mesh 14:21 - . offsets 45:17
monies 41:18 northbound 8:5
message 55:20 46:22 47:24 11:12 14:10 one's 21:12
56:7.9 monitor 30:5 15:12,13,16 one-axle 28:24
L s months 8:10 10:2 | northeast 19:24 | gpen 4:2558:1
i : : 24:14 40:3
methodologles 30:18 36:16 opened 24:19,24
30:9 morning 20:21 northwest 24:10 .
thods 13:14 opening 24:23
menet . move 21:24 not- 46:5 operate 42:17
7 33:13 47:9
miles 39:6 multi- 10:6 note 58:3 ogSe:rgtes 5:12,14
mglllllozn5 501571622 melflzt;r-bllllons November 35:13, | gperating 4:4 6:1
19 10 1. ' 14 58:1 42:25 43:15 44:8
12:12,19 17:15, multiplied 29:1 _ _ .
27:14,15,17 municipalities 23:4 26:16 30:3 43:1 47:5 49:7
41:24 42:4.5 44:8 43:23 44:16 33:9,16 34:22 51:18
. . 42:2,6 45:20 _
45:13 46:21 48:10 operational 46:23
48:12,21 N ' :
" 159 operationally
millions 15: :
Millville 43:22 nation 26:1 o 437
illville 43: : :
needed 8798 . _ operations 46:14
mind 23:25 obtain 6:21 53:6
needless 17:11 - . :
minimis 51:13 obtained 31:15 opportunity 4:16
network 4:18 : : 14:16 36:20
inimi : obvious 6:6 : :
minimize 43:14 1 6:20 21:11,21 | 40:17 43:24 57:3
30:22 occupation 16:5
NAEGELI

(800) 528-3335

DEPOSITION &TRIAL
Established 1980 ——

NAEGELIUSA.COM



http://www.NaegeliUSA.com

MEETI NG Cct ober 08, 2024 70
78470 I ndex: option..primarily
option 23:23 partially 48:6 period 34:13 police 14:11,16

order 40:7 50:8,
1057:1

organization
48:15,18,19

orient 19:17
original 8:20
outlay 53:18
outlier 31:9
outlined 15:15
outstanding 57:6
outweigh 53:12
overhead 13:1
overlay 85
overview 4:17
owning 40:6

owns 5:11

P

p.m. 3:535:6
pact 49:17

paid 6:2 43:23
paint 17:8,12

painting 8:14
11:23 17:8

parking 40:21

participate 29:16
54:8

partly 7:11,12
pass 14:21
passed 46:12

passenger 20:3
31:18

past 8:21 34:11
39:11

pay 13:6 21:21
34:17 44:16,21

paying 35:1 36:6,
7

pays 55:4

peak 20:20,23
penetration 26:5
Pennsville 46:2

Pennsylvania
24:5,10

people 14:9,14,22
16:20 25:20
31:11 37:21 40:2
47:21 48:15 54:3,
19,24 55:14
56:25

percent 7:4,8
9:22 21:19 22:17,
21 23:8,23 26:5,

perpetuity 17:17
person 14:14

personally 37:14
perspective 51:6

phase 16:15,16
17:6 25:24 26:21
27:10 28:1 29:14,
16,17 30:1 54:15,
25 56:23

phases 16:16
Phillies 57:12
photo 15:14,19
picture 21:22
pin 9:6

pins 9:10
place 36:25
places 40:3

plan 25:24 32:22,
24 33:7 35:13
39:13,18 54:1,3,5

planned 4:23
29:24

planning 13:11
plans 27:25 32:20
plate 13:7,9
platform 16:20

15:4 57:5
poorest 12:16

popular 19:2
21:25

portion 39:11
possibility 31:19
possibly 53:20

power 12:1 18:2,
34

practices 19:11
prefaced 51:4

premium 21:19
23:8

prepare 26:18
present 5:25

presentation 5:2,
3 33:20 35:20
47:24 57:11

pretty 6:16 10:14
21:11 24:20
29:14,19,20
33:18 49:22
52:11

prevent 22:13

prevention 11:4,
7,8 13:16 14:12

previous 34:15

57:15 10,13,14 27:3,18, | plunge 16:13 previously 11:25
. . 17:20
Parkway 25:4,12 ig ﬁﬁ'éﬁfg’”’ point 4:1,917:4 ) 3309
1 . b . . i 7: :
part 6:17,18 145 | 52'16.18 53:25 19:2420:19 | Price 33
15:14 16:2419:2 | 54:17.8.9 25:13 30:17 32:1 | prices 20:24
: 9 : : ) ) pricing 23:9
50:14 54:20 21 percentile 26:16 53:9,10 54:12
55:20 performance 8:7 56:22 57:2 primarily 25:20
52:24
NAEGELI

(800) 528-3335

DEPOSITION &TRIAL
Established 1980 ——

NAEGELIUSA.COM


http://www.NaegeliUSA.com

profit 46:6 47:25
profitable 49:9
program 11:18

project 9:14,18
11:3,10 12:13
14:5 15:1117:6
46:20,22

projection 17:18
projections 13:25

projects 10:15,19
11:17,19 12:7,21
15:7 16:3 17:7
30:3 315

properties 41:10
property 15:14

proportionate
29:2

proposal 19:14
27:10 29:7,10
33:1,2 34:9

proposals 19:15

proposed 3:2,11
9:18 28:1,13
30:13,24 33:9,18

protection 9:13
10:4 11:5 13:17,
20 16:317:13

purchase 41:20,
24

purpose 3:20
purposes 46:23

put 17:1 36:18
37:15 38:24
39:22 40:9 41:19,
22 55:18 56:22
57:12,13

putting 40:5
41:18,22

Q

quarter 55:25
56:1

guasi-

government 47:2

question 3:15
9:19 46:8 47:5
49:2 50:4 54:16

guestions 5:1,4
35:20 57:2,10

R

railing 17:1,3

Ransome 4:8

16,18 21:9 22:16
28:14,15 29:6,7,8
31:9,23 33:19
49:3,5

rating 34:5,6,8
ratings 34:7
rattling 36:24
reaching 12:11
read 45:12
reader 13:1,9
reads 13:4,9
ready 36:15

reason 15:6,20,
24 30:25 31:4
47:6

reasonable 19:9
22:12 40:22

reasons 17:12

receive 5:6 22:25
27:13 31:11
46:13,17,18,22

received 45:13
recent 6:19 13:19

recently 4:19
18:1 34:7 40:14

recession 7:16

VEETI NG Oct ober 08, 2024 71
78470 I ndex: primary..replacenment
primary 5:16 protective 18:5 rate 20:8,11,15,17 | recognized 34:5
3419 proud 10:14 31255’282’_125512 red 15:1557:15

prior 26:23 28:5 : . ' A .
provide 4:17 17,20 23:14,15, reduce 42:1
problem 38:12 34:20 35:10 24 265 27:23 45:20 49:14
problems 36:5 providing 5:17 29:230:17,23,24 | reduced 43:4
. 31:1,4,6,17,19

proceed 25:7 public 5:20 34:21 32:4.7 10.16.18 reduces 26:7,8
process 35:4 35:4,5,9 48:3 33:11 48:13 reduction 37:2
45:19 51:13 55:21

. : rates 19:11 20:5, reference 20:19
54:21 pulled 52:4

referenced 25:23
referred 31:14
regard 6:7

region 19:10
44:10

regular 37:18
reinforce 54:22
remain 28:15
remaining 11:24
remember 51:16

remind 23:16
30:23

removing 44:15

repair 11:23
17:16

repairing 37:25
repairs 38:5
repeat 27:1 54:23

replace 8:23
12:10

replaced 8:21
9:5,9

replacement 6:23
10:23 12:22
42:22

(800) 528-3335

NAEGELI

DEPOSITION &TRIAL
Established 1980 ——

NAEGELIUSA.COM



http://www.NaegeliUSA.com

VEETI NG Oct ober 08, 2024 72
78470 I ndex: replacing..slight
replacing 11:24, road 12:1545:18 | Salem 35:6 setting 38:4
égiiig 17:21 1 voads 12:17 salt 9:417:14 shaky 37:19
o 24:22 49:24 sand 10:8 shape 40:8
reporter 35:23 roadwav 8:7.19
4547 9 56'13 y ol save 15:938:3,4 | she'll 3:18
0 ' 9:8 32:9 48:18,20 55:24
16,20 role 523 T ' sheathing 18:4,5
request 42:5 ' saved 8:10 sheet 47:10
. roll 25:21 30:12 saves 436
requirements _ _ - ship 9:12,20,22,
4:24 rolling 30:7 scheduled 9:17 | 24 10:5,9 46:20
residents 43:20 | rolls 25:17 schedules 49:3 ships 10:10
44:13 : :
room 7253122 scope 27:13 shoot 58:2
Resource 4:7 52:12
score 57:17 shop 23:21

resources 3:24
29:22 47:4

respective 47:4

responsibilities
4:18

responsibility
12:4 39:12 43:8
52:25

responsible 42:9
rest 6:8 8:23 54:2
restate 35:15

restructuring
3:11

result 46:9
return 36:8 42:7
revealed 9:8
revenue 33:23

revenues 39:21

ropes 8:16 11:24
17:21

roughly 20:20
33:13 42:2 54:7

round 43:5
rounding 33:15

route 13:2 15:16
38:11

run 43:9 44:3
47:4 53:17

running 43:3
runs 15:16

S

S&p 34:7
S-P-A-R-K- 56:18

safe 17:4 34:20
48:2,23 57:7 58:5

season 43:3,4
seasonal 43:2
seconds 10:6
Secretary 5:21
sector 5:20
secure 3:24
sell 38:23 41:22
send 21:22
sense 49:23

series 11:18
13:21

sermon 53:9
serve 50:3
served 5:23

service 27:5
40:15 44:9 49:11

Services 5:22

shortage 7:17
shortly 8:23 11:2

Should've 57:20,
22

shoulder 15:22

showing 19:4
20:25

shown 20:15

side 16:21 38:11
39:20 49:24,25

sides 15:8 55:17
significant 34:19
simply 14:1

sir 45:4

sister 19:22
sitting 38:17
skilled 7:14

40:4 48:5 55:2 safest 37:16 serving 44:9 slide 5:5,19 7:19
review 4:16 31:2 48:22 . ' 9:11 10:21 14:19
ride 48:2 safety 11:19 16:3 | S©SSIONS 56:8 24:2
river 3:95:11 17:4 set 19:12 46:4,5,7 | slides 7:24

e 49:21 53:16
10:7 26:12 sale 41:7 54:17 18 564 slight 33:10
NAEGELI

(800) 528-3335

DEPOSITION &TRIAL
Established 1980 ——

NAEGELIUSA.COM



http://www.NaegeliUSA.com

26:23 27:3 43:25
48:17 52:2 56:8

south 20:121:1
24:5,11 25:21
31:15 38:17

southbound
15:17

southern 53:2

span 5:12 8:7
9:15,23,25 14:10
15:8 50:7,9,12

spans 6:9 12:1
18:2

Sparks 46:2,16,
2547:6,12 48:8
49:16 50:17,20,
2351:152:16,18
53:21,23 54:6,10,
16 55:6,9,13,16,
23 56:3,10,18

SPEAKER 57:20

standard's 16:23

standards 13:23
19:6

start 17:10 19:9
36:1 44:7

started 50:7,24
51:4,17

starting 6:6 53:12
56:22

state 3:155:10,23
20:7,8 25:4,12
31:15,16 34:8
35:21,22 42:10
45:5,25 46:13
50:8

state-of-the-art
8:6 9:10

stated 34:22

statement 34:18
52:10

states 5:18 43:13

structural 18:3

structure 19:14
28:13 30:9,13
31:1 33:19 34:14
51:15

structures 18:10
21:3

students 18:12
stuff 55:18
submit 35:10

success 8:13
40:13

successfully 5:16
suggested 13:19
suggestions 58:4

suicide 11:8
14:11

suit 57:15
summed 34:17

VEETI NG Oct ober 08, 2024 73
78470 I ndex: slightly..taxpayers'
slightly 53:15 special 10:19 46:10 47:4 51:10 | summer 10:11
slip 16:13 23;7412130 183 | statistic 7:14 summertime
small 49:15 ' . . steady 21:15 39:10
Specifically 6:9 subport 8:19
smaller 32:7,8 | 3:16 35:22 steel 7:1010:8 PP '
53:15 322_5 S 14 1n 14:21 supposed 37:10
Smith 4:3,14 .d 6-' ;_21 steelwork 8:24,25 | suspended 11:24
. spend ©:5 7: 9:111:23 17:16 _
smooth 3:22 18:22 47:14 suspender 8:16
smoother 26:9 spent 8:15 stewards 33:22 17:21
28:9 e stone 10:9 sustainable 44:2,
stabilization 15
Social 5:22 11:4,7 13:16 stop 10:9 14:15
sold 36:12,14,21 | staffers 16:5 storm 13:19 system 3:23 9:11,
37:14 41:17 1310:2312:21
stage 53:17 strategy 54:17 13:17 26:8 45:16
solely 44:19 :
y standard 14:5 Street 34:6
22:8,19 24:10 g9

T-SHIRT 57:12,15
talent 7:16

talk 6:4 7:5,20,21
10:13,19 12:1
14:12 15:5 22:12
39:19 41:7 43:18
52:7

talked 37:6

talking 14:14
19:15 27:11,17,
22 28:16 30:17,
18 31:10 32:1,14
36:11

tall 14:23,24,25
16:22,24,25

targeting 27:21
tax 5:6 37:2

taxpayer 44:17
46:13

taxpayers' 44:19

(800) 528-3335

NAEGELI

DEPOSITION &TRIAL
Established 1980 ——

NAEGELIUSA.COM



http://www.NaegeliUSA.com

till 5:1 58:1

time 7:13 9:3,19
14:12 19:3,4
20:20 23:4 26:18
27:19,23,25 30:8
31:6,7,20 33:17,
19 34:13 35:7,19
36:22 37:25 38:4
44:25 50:3 51:7,
19 54:14 56:9,25

timeframe 8:11
32:23 33:3 34:12

21:16,17,20 24:4
32:7

tolls 4:22 19:8,18
30:10 33:24
34:16 36:555:4

Tom 3:810:22
12:2 25:23 33:20
52:22 55:1

tonight 3:10 4:2,
11,155:327:2
35:4 36:457:11

top 17:219:17,19

transponder 20:6
21:4,8,14 30:22
31:13,14

transponders
31:11

transport 49:23

transportation
4:18 5:17 6:20
21:4 23:12 40:2
41:13,15 43:25
49:10,19 51:21
52:1,6

MEETI NG Cct ober 08, 2024 74
78470 I ndex: team .unconmon
team 4:2 28:7 43:6 57:18 travel 23:3 37:17
45119 timeline 4:24 towers 9:6,7 traveled 11:12

tefg_‘;‘g'fg{?%ég times 20:23 22:8, | Town 3:10 traveler 22:16
: : : 24 27:2 34:22 township 36:4,24 23:15,16,21 33:7
terminal 51:21,25 | 37:11 o - :
596 o traffic 24:13 383, | traveling 13:2
timing 19:14 17 39:14.15 34:21 48:3
testing 13:19 29:21 33:18 o - . :
34:10 trailer 28:24,25 trips 23:18 32:23,
themself 26:25 ' 29:1 24 33:10 43:5
: . . today 10:1 14:3 ' . :
thln'g 71 1(?.16 ' 20'0 21:13 22:18 | trailers 32:2 truck 29:9 32:11
16:6,14 18:1 34:9 . . trust 453
37:4 39:20 41:14 23:16 2_5-2'24_ transaction 26:21 '
4811 4916 27:428:1682:25 | truth 28:8
53:23 qo:21 528548, 23:1,2 26:22 TUESDAY 3:4
2255:25 27-1’2 14 i5 17 .
things 6:510:13 < 4 e, Tunnel 19:25
19:9 22:13 37:14, tol%égzsljjg4-23 28:8,18 30:11 211 23-11
2341:5,10,11,16 - e 35118 L
42:8,24 43:7 told 12:9 50:6 transcribed 3:14 | tUrn 4:918:22,23
. : : 33:20 35:7 49:13
45:12,2348:24 |\ 5511 7:03 .
50'1 519 oll 3.2, : transcript 3:17 50:14
: : 10:22 12:21 13:1, _ ] .
thinking 55:6 7,10 14:6 23:24 | transfer 18:17 | turning 39:5
thirds 39:22 24:17,18,23 transition 3:22 Turnpike 25:3,5,
52:29 26:19 28:13 24:9 25:13,24 15,17 38:10
30:13 33:5,13 26:4,9,25 27:7,22 : :
thought 49:22 34:14,16 56:8 28:1,4103122 | | 1
50:2 . . - : :
toll-less 259 54:13 55:22 two- 31:25 32:10
three-axle 28:25 _ . . transitioned two-axle 28:25
20:932:2,11,15 | tolling 3:2210:24 | _ " o 29:9 30:20

two-phase 4:23

type 19:3 30:10
41:11 42:23 43:7
44:21 51:9 53:19

U

UHPC 8:6,9
ultra-high 8:6
unchanged 28:15

uncommon 20:4

(800) 528-3335

NAEGELI

DEPOSITION &TRIAL
Established 1980 ——

NAEGELIUSA.COM



http://www.NaegeliUSA.com

MEETI NG Cct ober 08, 2024 75

78470 I ndex: under goi ng. . ZPASS
41:16 vessel 41:20 43:5 | weight 32:8 8:14 10:18 11:18
undergoing 48:12,18 whatsoever 36:5 225249’2177_1255:275
29:24,25 vessels 6:11,18 : . ' T
Q45 . wide 29:5 34:1 47:18 49:2,4
12:9 42:21 43:4
underneath id 11:14.15
57:21 22 53:7,12,13 wiaen 11:14, years 5:206:19
’ vibrates 18:9 15:17,24 7:9,23,25 8:10,
understand 7:1 . ' widening 11:10, 15,21,249:2,19
38:8,18 vibration 18:19 14 15:12.13 12:8,18 16:1
underway 4:20 vibrations 18:6 38:10,11 39:12 17:9,16,19,24
10:11 : _ 18:11,20,24
Vice 4.7 wind 11:4,7 26:16 29:23.25
UNIDENTIFIED | vjictor 4:57:5 13:15,17,20,21 34:12 36:16 37:2,
57:20 18:25 33:21 14:2 7 40:12 53:17
United 43:13 2312 g852551.1 winds 11:6 yield 50:4
University 18:12 ' ' : windy 17:14 yo- 16:9
_ video 21:16,17,20 | . _ '
unpack 41:6 _ 1 wisdom 53:5 y0-yos 16:9
unspooled 16:9 view 17 won 57:14 York 19:23 24:5.9
Vince 4:4,519:1 ' o
unusual 32:7,10 ' word 56:24 :
. 29:18 30:2 39:1 yos 16:10
updating 14:4 53:9 Wf{'i<218;,72%317'8 young 3:17 51:1
de 13:22 i : ' ' '
upgrade Vincent 6:1 4923 .
user 20:6 44:19 ' .
vintage 6:14 worked 45:18
users 28:344:20 | yisibility 315 47:16 ZPASS 204
utilize 48:16,19 vital 5:17 worker 11:19 21:12 28:5 29:17
: 31:10
utmost 32:6 workers' 16:3,12
v w working 16:4
wait 5:1 48:15 54:19
vaguely 51:15 walk 13:24 16:18, Wfé{_'? 6:1310:2
vehicle 21:14 20 ' _
22:129:1132:8 | wall 34:5537:19 | WOrn 1856
vehicles 30:21 wanted 53:23 worth 9:25
31:25 32:2,3 : :
: War 6:14 would've 26:15
47:20 write 41:5
versus 32:16 water 9:417:14
47:12 ways 43:12 Y
vertical 8:17 website 35:10
17:23 year 6:13 7:3,4,22
NAEGELI

(800) 528-3335 NAEGELIUSA.COM

DEPOSITION &TRIAL
Established 1980 ——



http://www.NaegeliUSA.com

	Cover
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13
	Page 14
	Page 15
	Page 16
	Page 17
	Page 18
	Page 19
	Page 20
	Page 21
	Page 22
	Page 23
	Page 24
	Page 25
	Page 26
	Page 27
	Page 28
	Page 29
	Page 30
	Page 31
	Page 32
	Page 33
	Page 34
	Page 35
	Page 36
	Page 37
	Page 38
	Page 39
	Page 40
	Page 41
	Page 42
	Page 43
	Page 44
	Page 45
	Page 46
	Page 47
	Page 48
	Page 49
	Page 50
	Page 51
	Page 52
	Page 53
	Page 54
	Page 55
	Page 56
	Page 57
	Page 58
	Page 59
	Word Index
	Index: $1..552
	$1 (1)
	$1.25 (3)
	$1.50 (1)
	$10 (3)
	$12 (2)
	$2.80 (1)
	$20 (2)
	$3 (2)
	$31 (1)
	$35 (1)
	$37 (1)
	$40 (1)
	$45 (2)
	$467 (1)
	$470 (1)
	$48 (1)
	$5 (4)
	$51 (1)
	$6 (5)
	$60 (1)
	$7 (2)
	$73 (1)
	$8 (2)
	$800 (1)
	$9 (4)
	$93 (1)
	--every (1)
	1 (14)
	1.66 (1)
	10 (1)
	100,000 (1)
	10:00 (1)
	11 (1)
	13 (1)
	13.50 (1)
	14 (1)
	15.38 (1)
	17 (2)
	17.63 (1)
	18 (3)
	19 (1)
	1950 (1)
	1950s (1)
	1951 (2)
	1962 (6)
	1964 (1)
	1968 (3)
	1969 (1)
	1974 (2)
	1975 (1)
	1981 (1)
	1989 (1)
	1990 (1)
	19th (1)
	1st (7)
	2 (7)
	2.25 (1)
	2.50 (1)
	20 (7)
	200 (1)
	2000s (2)
	2019 (1)
	2024 (2)
	2025 (5)
	2027 (1)
	206 (1)
	21 (3)
	22 (2)
	22.5 (2)
	27 (2)
	275 (1)
	295 (2)
	295's (1)
	2s (1)
	3 (1)
	3.8 (2)
	30 (2)
	301 (2)
	346 (1)
	4.5 (1)
	4.75 (3)
	40 (1)
	400 (1)
	43 (1)
	45 (1)
	460 (1)
	5.75 (1)
	50 (4)
	50th (1)
	51 (1)
	54.2 (1)
	55 (4)
	552 (1)

	Index: 60..axles
	60 (1)
	60s (2)
	62 (1)
	64 (1)
	6:00 (1)
	6:30 (2)
	70-year (1)
	75 (4)
	79 (3)
	8 (1)
	8.3 (1)
	80 (2)
	8th (2)
	90 (5)
	93 (1)
	95 (1)
	99.25 (1)
	AAA (1)
	ability (3)
	accomplish (1)
	account (1)
	acquired (1)
	activities (3)
	activity's (1)
	actual (2)
	add (5)
	added (1)
	additional (3)
	additions (1)
	address (5)
	adequate (2)
	adjusted (1)
	adjustment (1)
	Administrative (1)
	advertising (1)
	aesthetic (1)
	affected (1)
	age (1)
	agencies (5)
	agency (3)
	agency's (1)
	agenda (2)
	agent (1)
	agree (1)
	agreement (2)
	ahead (1)
	air (3)
	Airpark (1)
	airport (2)
	airports (10)
	alleviate (1)
	alluded (1)
	amazing (1)
	amount (2)
	ample (1)
	anniversary (1)
	announced (1)
	announcing (2)
	answers (1)
	anti- (1)
	apparent (1)
	apply (1)
	appreciated (1)
	approach (3)
	appropriateness (1)
	April (6)
	area (7)
	areas (3)
	arrangements (1)
	aspects (1)
	asset (1)
	assets (7)
	assigned (1)
	Atlantic (2)
	attach (1)
	attest (1)
	attract (1)
	author (1)
	Authority (6)
	Authority's (2)
	avenues (1)
	average (2)
	avoid (5)
	award (1)
	aware (1)
	axle (8)
	axles (4)

	Index: B-R-O-W-N..cashless
	B-R-O-W-N (1)
	back (20)
	background (2)
	backwards (1)
	balance (1)
	Baltimore (1)
	based (2)
	basically (11)
	basis (2)
	Bay (3)
	bearing (1)
	begin (3)
	begins (1)
	Ben (1)
	benefit (3)
	bi-state (1)
	bidding (1)
	big (2)
	bigger (1)
	biggest (1)
	bill (1)
	billion (2)
	billions (1)
	bit (13)
	blue (1)
	board (5)
	bog (1)
	bogs (1)
	book (1)
	booths (1)
	bottleneck (3)
	bottom (3)
	brand (1)
	break (3)
	breaking (1)
	bridge (55)
	bridges (5)
	briefly (1)
	bright (1)
	bringing (2)
	broke (1)
	Brown (25)
	budget (3)
	build (4)
	building (2)
	built (3)
	bullet (4)
	bus (1)
	businesses (1)
	butts (1)
	buy (1)
	buying (1)
	cables (10)
	cages (1)
	call (6)
	called (4)
	Cape (7)
	capital (7)
	capture (1)
	car (10)
	card (1)
	care (1)
	Carneys (1)
	carried (1)
	carry (1)
	cars (6)
	case (1)
	cases (1)
	cash (11)
	cash-paying (1)
	cashless (15)

	Index: Castle..Cook
	Castle (4)
	categories (1)
	category (1)
	Caused (1)
	Ceil (7)
	celebrating (1)
	center (3)
	CFO (1)
	Chairman (1)
	chance (1)
	change (4)
	changed (1)
	charge (1)
	Charlotte (1)
	cheapest (1)
	CHECCHIA (1)
	Cheswold (1)
	Chief (7)
	child (1)
	CIP (1)
	citizens (1)
	City (2)
	class (2)
	climb (3)
	close (1)
	closer (1)
	closest (3)
	clothing (1)
	Code (1)
	collapsed (1)
	colleague (1)
	College (1)
	collision (2)
	column (1)
	combination (1)
	comfortable (2)
	comment (3)
	comments (3)
	commerce (3)
	commercial (6)
	common (2)
	community (2)
	commuter (5)
	compact (4)
	company (2)
	Comparatively (1)
	compare (1)
	compared (3)
	comparison (2)
	competitive (1)
	complete (1)
	completed (5)
	completion (2)
	component (4)
	conceived (1)
	concentrate (1)
	concern (2)
	concerns (1)
	conclude (2)
	concludes (1)
	concrete (2)
	condition (1)
	cones (1)
	congestion (1)
	connecting (1)
	consideration (2)
	considered (3)
	consistent (2)
	consortium (1)
	constantly (1)
	constitutes (1)
	construct (1)
	constructed (1)
	constructing (2)
	construction (10)
	consumer (1)
	contact_us@drba.net. (1)
	container (1)
	contemplated (1)
	continual (1)
	continue (5)
	contract (2)
	contrast (1)
	control (1)
	conversely (1)
	convert (2)
	converted (3)
	converting (1)
	convey (2)
	Cook (30)

	Index: coordinate..dove
	coordinate (1)
	copy (1)
	correct (2)
	corridor (5)
	corrosion (1)
	cost (8)
	costly (1)
	costs (1)
	counter (1)
	country (2)
	County (1)
	couple (8)
	court (1)
	covers (1)
	CPI (2)
	craftspersons (1)
	crazy (4)
	create (5)
	created (7)
	credit (1)
	crew (1)
	cross (1)
	crossing (4)
	crossings (5)
	Crowell (1)
	curious (3)
	current (2)
	customers (2)
	cylinders (1)
	D-I-A-N-E (1)
	damage (1)
	date (2)
	dates (2)
	Dave (1)
	Dave's (1)
	day (3)
	days (3)
	de (1)
	deal (1)
	death (1)
	decade (1)
	decided (2)
	decision (1)
	deck (1)
	defined (1)
	defining (1)
	deflect (1)
	Delaware (29)
	Deldot (4)
	demand (1)
	denying (1)
	department (2)
	depending (1)
	Deputy (2)
	designed (3)
	detail (1)
	determine (1)
	develop (2)
	developed (2)
	developing (1)
	development (1)
	device (1)
	devices (1)
	Diane (1)
	difference (1)
	differentiate (1)
	difficult (5)
	diffuse (1)
	diffusers (2)
	direction (1)
	director (2)
	discount (16)
	discounted (1)
	discretion (1)
	discuss (2)
	discussed (1)
	discussion (3)
	discussions (2)
	divert (1)
	dollar (8)
	dollars (6)
	dollars' (1)
	double (2)
	doubt (1)
	dove (1)

	Index: dramatically..favorable
	dramatically (1)
	drawing (1)
	DRBA (15)
	drive (1)
	driver (2)
	drivers (1)
	drives (1)
	drop (2)
	drove (1)
	DRPA (5)
	Drpa's (1)
	E- (5)
	E-ZPASS (22)
	Earl (1)
	earlier (4)
	east (1)
	economic (2)
	effective (2)
	effectively (1)
	efficient (3)
	efficiently (4)
	electricity (1)
	electronic (2)
	electronics (2)
	eligible (1)
	email (1)
	emphasize (1)
	employees (4)
	enables (1)
	encounter (1)
	encourage (9)
	end (7)
	ended (1)
	energy (5)
	Engineer (1)
	enhance (1)
	enhanced (3)
	enhancement (1)
	enormous (1)
	enticing (1)
	entities (4)
	entity (5)
	environment (13)
	environments (1)
	equally (1)
	equated (1)
	equipment (2)
	establish (3)
	established (2)
	establishing (1)
	evaluate (1)
	evening (5)
	everybody's (2)
	exact (1)
	exceeds (1)
	excuse (2)
	executive (2)
	Exit (1)
	expand (1)
	expanded (1)
	expanding (1)
	expect (3)
	expenditures (1)
	expenses (2)
	expensive (4)
	experience (2)
	expertise (1)
	experts (1)
	explore (2)
	Expressway (2)
	extend (1)
	extent (1)
	extra (1)
	facilities (2)
	facility (6)
	fact (3)
	fair (1)
	fall (5)
	fantastic (2)
	favorable (1)

	Index: federal..hang
	federal (8)
	feel (2)
	fees (1)
	feet (6)
	fence (3)
	fencing (3)
	ferries (3)
	ferry (25)
	Ferzetti (28)
	fewer (1)
	figure (1)
	final (1)
	finally (3)
	finance (3)
	financial (4)
	finish (2)
	fits (1)
	five- (1)
	five-axle (4)
	five-phase (1)
	flip (2)
	flipping (1)
	floor (1)
	Florida (1)
	flyers (1)
	focus (1)
	focusing (1)
	folks (1)
	for-profit (1)
	force (1)
	forever (1)
	forget (1)
	formed (1)
	Fort (5)
	Forts (2)
	found (1)
	Franklin (1)
	Fred's (1)
	free (1)
	frequent (7)
	frequently (2)
	friend (1)
	front (1)
	full (1)
	full-time (1)
	fund (6)
	funds (2)
	future (10)
	game (1)
	gap (2)
	Garden (2)
	gather (1)
	general (2)
	generate (4)
	generated (2)
	gentleman (1)
	giant (1)
	give (7)
	goal (7)
	goals (2)
	good (13)
	government (3)
	governmental (1)
	grab (2)
	grad (1)
	grant (3)
	grants (1)
	great (6)
	greater (1)
	grew (2)
	groceries (1)
	group (1)
	growth (1)
	guardrails (1)
	guess (2)
	guy (1)
	guys (4)
	GW (6)
	half (6)
	Hall (1)
	handle (3)
	hang (1)

	Index: happen..Jersey
	happen (2)
	happened (1)
	happening (1)
	hazardous (1)
	Health (1)
	healthy (1)
	hear (2)
	hearing (2)
	hearings (1)
	heart (1)
	heavier (1)
	heavy (1)
	HELD (1)
	helps (1)
	hemispheres (1)
	Hey (1)
	high (3)
	high-wind (1)
	higher (1)
	highlighted (1)
	highlighting (1)
	highlights (1)
	Hire (1)
	history (2)
	hit (6)
	hold (1)
	holding (1)
	home (1)
	honest (1)
	Hoppenjans (1)
	hour (1)
	hours (1)
	house (1)
	housekeeping (1)
	huge (1)
	Human (1)
	hundred (1)
	I- (1)
	I-295 (4)
	idea (3)
	ideal (2)
	ideas (1)
	identified (1)
	II (1)
	illustrated (1)
	illustrative (1)
	impact (5)
	impacted (1)
	important (7)
	impossible (1)
	improve (2)
	improvements (4)
	improving (1)
	inaudible (2)
	inception (1)
	include (1)
	includes (1)
	including (2)
	increase (8)
	increased (2)
	increasing (3)
	index (1)
	indicator (1)
	individual (2)
	individuals (3)
	industry (3)
	inflation (3)
	information (5)
	infrastructure (6)
	infrastructure's (1)
	initial (1)
	initiative (1)
	inspections (1)
	installing (1)
	intended (4)
	intensify (1)
	intention (1)
	interchange (1)
	interest (2)
	interesting (1)
	intervene (2)
	introduce (1)
	introduction (1)
	invested (1)
	investing (1)
	investment (3)
	investments (7)
	invoicing (1)
	items (9)
	January (2)
	Jersey (19)

	Index: Jim..members
	Jim (4)
	Jimmy (3)
	job (4)
	joining (1)
	journey (2)
	jump (1)
	jurisdictions (1)
	Kenneth (3)
	Key (1)
	kicked (1)
	kind (6)
	kinetic (4)
	knocked (1)
	label (1)
	labor (1)
	lady (1)
	land (1)
	lane (1)
	lanes (4)
	large (1)
	lastly (2)
	late (2)
	launched (1)
	leads (1)
	learn (1)
	learned (1)
	left (6)
	legislation (1)
	lesser (2)
	level (1)
	Lewes (1)
	license (1)
	life (1)
	light (1)
	limited (1)
	link (1)
	links (4)
	listed (1)
	lived (1)
	lives (2)
	load (1)
	loads (1)
	local (1)
	long (3)
	looked (2)
	lose (1)
	losing (2)
	loss (2)
	lost (1)
	lot (6)
	love (2)
	low (1)
	lower (2)
	lowest (1)
	lucky (1)
	made (3)
	mail (2)
	mailing (1)
	main (3)
	maintain (4)
	maintaining (1)
	maintains (2)
	maintenance (4)
	major (3)
	make (22)
	makes (3)
	making (2)
	managerial (1)
	market (1)
	marketing (2)
	Maryland (6)
	master (1)
	material (2)
	materials (2)
	matter (1)
	maximum (5)
	May-lewes (4)
	Mayor (1)
	Mchenry (5)
	meaning (3)
	means (3)
	meantime (1)
	measure (1)
	mechanism (1)
	mechanisms (1)
	Meconi (4)
	meeting (3)
	members (1)

	Index: membership..opportunity
	membership (1)
	Memorial (6)
	mention (6)
	mentioned (11)
	mesh (1)
	message (3)
	metal (3)
	methodologies (1)
	methods (1)
	middle (3)
	miles (1)
	million (24)
	millions (1)
	Millville (1)
	mind (1)
	minimis (1)
	minimize (1)
	minimum (1)
	miscellaneous (1)
	mission (2)
	mode (1)
	money (24)
	monies (3)
	monitor (1)
	months (4)
	morning (1)
	move (5)
	multi- (1)
	multi-billions (1)
	multiplied (1)
	municipalities (2)
	nation (1)
	needed (2)
	needless (1)
	network (5)
	newest (3)
	nice (3)
	night (2)
	non-e-zpass (1)
	non-maryland (1)
	non-profit (1)
	normal (2)
	north (3)
	northbound (6)
	northeast (3)
	northwest (1)
	not- (1)
	not-for-profit (1)
	note (1)
	November (3)
	number (12)
	obtain (1)
	obtained (1)
	obvious (1)
	occupation (1)
	occurred (1)
	OCTOBER (1)
	off-hour (1)
	off-peak (1)
	off-premium (1)
	offer (4)
	offering (1)
	offers (1)
	Officer (6)
	offsets (1)
	one's (1)
	one-axle (1)
	open (2)
	opened (2)
	opening (1)
	operate (4)
	operates (3)
	operating (5)
	operation (5)
	operational (1)
	operationally (1)
	operations (2)
	opportunity (6)

	Index: option..primarily
	option (1)
	order (4)
	organization (3)
	orient (1)
	original (1)
	outlay (1)
	outlier (1)
	outlined (1)
	outstanding (1)
	outweigh (1)
	overhead (1)
	overlay (1)
	overview (1)
	owning (1)
	owns (1)
	p.m. (2)
	pact (1)
	paid (3)
	paint (3)
	painting (3)
	parking (2)
	Parkway (2)
	part (13)
	partially (1)
	participate (2)
	partly (2)
	pass (1)
	passed (1)
	passenger (3)
	past (3)
	pay (5)
	paying (3)
	pays (1)
	peak (2)
	penetration (1)
	Pennsville (1)
	Pennsylvania (2)
	people (15)
	percent (30)
	percentile (1)
	performance (1)
	period (1)
	perpetuity (1)
	person (1)
	personally (1)
	perspective (1)
	phase (15)
	phases (1)
	Phillies (1)
	photo (2)
	picture (1)
	pin (2)
	pins (1)
	place (1)
	places (1)
	plan (11)
	planned (2)
	planning (1)
	plans (2)
	plate (2)
	platform (1)
	plunge (1)
	point (16)
	police (4)
	poorest (1)
	popular (2)
	portion (1)
	possibility (1)
	possibly (1)
	power (4)
	practices (1)
	prefaced (1)
	premium (2)
	prepare (1)
	present (1)
	presentation (6)
	pretty (10)
	prevent (1)
	prevention (5)
	previous (1)
	previously (2)
	price (2)
	prices (1)
	pricing (1)
	primarily (2)

	Index: primary..replacement
	primary (2)
	prior (2)
	problem (1)
	problems (1)
	proceed (1)
	process (4)
	profit (2)
	profitable (1)
	program (1)
	project (10)
	projection (1)
	projections (1)
	projects (11)
	properties (1)
	property (1)
	proportionate (1)
	proposal (7)
	proposals (1)
	proposed (9)
	protection (7)
	protective (1)
	proud (1)
	provide (3)
	providing (1)
	public (7)
	pulled (1)
	purchase (2)
	purpose (1)
	purposes (1)
	put (13)
	putting (3)
	quarter (2)
	quasi-government (1)
	question (7)
	questions (5)
	railing (3)
	Ransome (1)
	rate (38)
	rates (18)
	rating (3)
	ratings (1)
	rattling (1)
	reaching (1)
	read (1)
	reader (2)
	reads (2)
	ready (1)
	reason (6)
	reasonable (3)
	reasons (2)
	receive (8)
	received (1)
	recent (2)
	recently (4)
	recession (1)
	recognized (1)
	red (2)
	reduce (4)
	reduced (1)
	reduces (2)
	reduction (1)
	reference (1)
	referenced (1)
	referred (1)
	regard (1)
	region (2)
	regular (1)
	reinforce (1)
	remain (1)
	remaining (1)
	remember (1)
	remind (2)
	removing (1)
	repair (2)
	repairing (1)
	repairs (1)
	repeat (2)
	replace (2)
	replaced (3)
	replacement (4)

	Index: replacing..slight
	replacing (6)
	reporter (7)
	request (1)
	requirements (1)
	residents (2)
	Resource (1)
	resources (3)
	respective (1)
	responsibilities (1)
	responsibility (4)
	responsible (1)
	rest (3)
	restate (1)
	restructuring (1)
	result (1)
	return (2)
	revealed (1)
	revenue (1)
	revenues (4)
	review (2)
	ride (1)
	river (4)
	road (2)
	roads (4)
	roadway (4)
	role (1)
	roll (2)
	rolling (1)
	rolls (1)
	room (3)
	ropes (4)
	roughly (4)
	round (1)
	rounding (1)
	route (3)
	run (4)
	running (1)
	runs (1)
	S&p (1)
	S-P-A-R-K- (1)
	safe (6)
	safest (2)
	safety (3)
	sale (1)
	Salem (1)
	salt (4)
	sand (1)
	save (6)
	saved (1)
	saves (1)
	scheduled (1)
	schedules (1)
	scope (1)
	score (1)
	season (2)
	seasonal (1)
	seconds (1)
	Secretary (1)
	sector (1)
	secure (1)
	sell (2)
	send (1)
	sense (1)
	series (2)
	sermon (1)
	serve (2)
	served (1)
	service (4)
	Services (1)
	serving (1)
	sessions (1)
	set (9)
	setting (1)
	shaky (1)
	shape (1)
	she'll (1)
	sheathing (2)
	sheet (1)
	ship (7)
	ships (1)
	shoot (1)
	shop (1)
	shortage (1)
	shortly (2)
	Should've (2)
	shoulder (1)
	showing (2)
	shown (1)
	side (5)
	sides (2)
	significant (1)
	simply (1)
	sir (1)
	sister (1)
	sitting (1)
	skilled (1)
	slide (7)
	slides (1)
	slight (1)

	Index: slightly..taxpayers'
	slightly (1)
	slip (1)
	small (1)
	smaller (3)
	Smith (2)
	smooth (1)
	smoother (2)
	Social (1)
	sold (6)
	solely (1)
	sort (11)
	south (7)
	southbound (1)
	southern (1)
	span (10)
	spans (3)
	Sparks (28)
	SPEAKER (1)
	special (6)
	Specifically (1)
	spell (5)
	spend (4)
	spent (1)
	stabilization (3)
	staffers (1)
	stage (1)
	standard (4)
	standard's (1)
	standards (2)
	start (4)
	started (4)
	starting (3)
	state (18)
	state-of-the-art (2)
	stated (1)
	statement (2)
	states (5)
	statistic (1)
	steady (1)
	steel (3)
	steelwork (5)
	stewards (1)
	stone (1)
	stop (2)
	storm (1)
	strategy (1)
	Street (1)
	strong (1)
	structural (1)
	structure (9)
	structures (2)
	students (1)
	stuff (1)
	submit (1)
	success (2)
	successfully (1)
	suggested (1)
	suggestions (1)
	suicide (2)
	suit (1)
	summed (1)
	summer (1)
	summertime (1)
	support (1)
	supposed (1)
	suspended (1)
	suspender (3)
	sustainable (3)
	system (8)
	T-SHIRT (2)
	talent (1)
	talk (14)
	talked (1)
	talking (12)
	tall (6)
	targeting (1)
	tax (2)
	taxpayer (2)
	taxpayers' (1)

	Index: team..uncommon
	team (3)
	technology (4)
	terminal (3)
	testing (1)
	themself (1)
	thing (12)
	things (18)
	thinking (1)
	thirds (2)
	thought (2)
	three-axle (5)
	till (2)
	time (32)
	timeframe (5)
	timeline (1)
	times (6)
	timing (4)
	today (16)
	today's (4)
	told (2)
	toll (21)
	toll-less (1)
	tolling (7)
	tolls (9)
	Tom (7)
	tonight (9)
	top (4)
	towers (2)
	Town (1)
	township (2)
	traffic (5)
	trailer (3)
	trailers (1)
	transaction (1)
	transactions (11)
	transcribed (1)
	transcript (1)
	transfer (1)
	transition (15)
	transitioned (1)
	transponder (7)
	transponders (1)
	transport (1)
	transportation (14)
	travel (2)
	traveled (1)
	traveler (5)
	traveling (3)
	trips (5)
	truck (2)
	trust (1)
	truth (1)
	TUESDAY (1)
	Tunnel (3)
	turn (7)
	turning (1)
	Turnpike (5)
	Twin (1)
	two- (2)
	two-axle (3)
	two-phase (1)
	type (8)
	UHPC (2)
	ultra-high (1)
	unchanged (1)
	uncommon (2)

	Index: undergoing..ZPASS
	undergoing (2)
	underneath (2)
	understand (3)
	underway (2)
	UNIDENTIFIED (1)
	United (1)
	University (1)
	unpack (1)
	unspooled (1)
	unusual (2)
	updating (1)
	upgrade (1)
	user (2)
	users (2)
	utilize (2)
	utmost (1)
	vaguely (1)
	vehicle (5)
	vehicles (5)
	versus (2)
	vertical (2)
	vessel (4)
	vessels (8)
	vibrates (1)
	vibration (1)
	vibrations (1)
	Vice (1)
	Victor (9)
	video (3)
	view (1)
	Vince (7)
	Vincent (1)
	vintage (1)
	visibility (1)
	vital (1)
	wait (1)
	walk (3)
	wall (2)
	wanted (1)
	War (1)
	water (2)
	ways (1)
	website (1)
	weight (1)
	whatsoever (1)
	wide (1)
	widen (4)
	widening (7)
	wind (7)
	winds (1)
	windy (1)
	wisdom (1)
	won (1)
	word (1)
	work (6)
	worked (2)
	worker (1)
	workers' (2)
	working (3)
	world (3)
	worn (2)
	worth (1)
	would've (1)
	write (1)
	year (18)
	years (31)
	yield (1)
	yo- (1)
	yo-yos (1)
	York (3)
	yos (1)
	young (2)
	ZPASS (5)


	Transcript Formats
	MDB
	ASCII/TXT



		Index		MediaGroup		SourceCase		FirstName		LastName		Date		StartPage		EndPage		LinesPerPage		Complete

		1		Meeting NDT 78470.091755_100		DELAWARE MEMORIAL BRIDGE PROPOSED TOLL INCREASE 		Meeting		 		10/8/2024		1		59		25		true



		Index		Timecode		TimeStamp		Temp		PageNum		LineNum		NoDisplay		Text		Native		Redact

		1						PG		1		0		false		page 1				false

		2						LN		1		1		false		         1				false

		3						LN		1		2		false		         2				false

		4						LN		1		3		false		         3				false

		5						LN		1		4		false		         4				false

		6						LN		1		5		false		         5				false

		7						LN		1		6		false		         6                DELAWARE MEMORIAL BRIDGE				false

		8						LN		1		7		false		         7                 PROPOSED TOLL INCREASE				false

		9						LN		1		8		false		         8				false

		10						LN		1		9		false		         9				false

		11						LN		1		10		false		        10                TRANSCRIPT OF MEETING RE:				false

		12						LN		1		11		false		        11     DELAWARE MEMORIAL BRIDGE PROPOSED TOLL INCREASE				false

		13						LN		1		12		false		        12				false

		14						LN		1		13		false		        13				false

		15						LN		1		14		false		        14                         HELD ON				false

		16						LN		1		15		false		        15                TUESDAY, OCTOBER 8, 2024				false

		17						LN		1		16		false		        16                        6:30 P.M.				false

		18						LN		1		17		false		        17				false

		19						LN		1		18		false		        18				false

		20						LN		1		19		false		        19                  I-295 & US ROUTE NINE				false

		21						LN		1		20		false		        20               NEW CASTLE, DELAWARE 19720				false

		22						LN		1		21		false		        21				false

		23						LN		1		22		false		        22				false

		24						LN		1		23		false		        23				false

		25						LN		1		24		false		        24				false

		26						LN		1		25		false		        25				false

		27						PG		2		0		false		page 2				false

		28						LN		2		1		false		         1                      PARTICIPANTS				false

		29						LN		2		2		false		         2				false

		30						LN		2		3		false		         3  James Salmon, Public Information Officer, DRBA				false

		31						LN		2		4		false		         4  Tom Cook, Executive Director, DRBA				false

		32						LN		2		5		false		         5  Vince Meconi, COO, DRBA				false

		33						LN		2		6		false		         6  Victor Ferzetti, CFO, DRBA				false

		34						LN		2		7		false		         7  Charlotte Crowell, Chief Human Resources Officer,				false

		35						LN		2		8		false		         8  DRBA				false

		36						LN		2		9		false		         9  Ceil Smith, Deputy Executive Director, DRBA				false

		37						LN		2		10		false		        10  Jennifer Oberle-Howard, Management Analyst, DRBA				false

		38						LN		2		11		false		        11  Justin Checchia, IT, DRBA				false

		39						LN		2		12		false		        12  Dave Hoppenjans, Chief Engineer, DRBA				false

		40						LN		2		13		false		        13				false

		41						LN		2		14		false		        14  PUBLIC SPEAKERS:				false

		42						LN		2		15		false		        15  Kenneth Brown, Mayor, Carneys Point Township				false

		43						LN		2		16		false		        16  Diane Sparks, Targeted Marketing Manager, TD				false

		44						LN		2		17		false		        17				false

		45						LN		2		18		false		        18				false

		46						LN		2		19		false		        19				false

		47						LN		2		20		false		        20				false

		48						LN		2		21		false		        21				false

		49						LN		2		22		false		        22				false

		50						LN		2		23		false		        23				false

		51						LN		2		24		false		        24				false

		52						LN		2		25		false		        25				false

		53						LN		2		26		false		        26				false

		54						PG		3		0		false		page 3				false

		55						LN		3		1		false		         1                       MEETING RE:				false

		56						LN		3		2		false		         2     DELAWARE MEMORIAL BRIDGE PROPOSED TOLL INCREASE				false

		57						LN		3		3		false		         3                         HELD ON				false

		58						LN		3		4		false		         4                TUESDAY, OCTOBER 8, 2024				false

		59						LN		3		5		false		         5                        6:30 P.M.				false

		60						LN		3		6		false		         6				false

		61						LN		3		7		false		         7            MR. COOK:  Good evening, everyone.  My				false

		62						LN		3		8		false		         8  name is Tom Cook and I'm the executive director of				false

		63						LN		3		9		false		         9  the Delaware River and Bay Authority.  Welcome to				false

		64						LN		3		10		false		        10  the Town Hall meeting discussion tonight about the				false

		65						LN		3		11		false		        11  proposed toll restructuring at the Delaware Memorial				false

		66						LN		3		12		false		        12  Bridge.  I'd like to take care of some housekeeping				false

		67						LN		3		13		false		        13  items first.				false

		68						LN		3		14		false		        14            This is being transcribed, and so if you				false

		69						LN		3		15		false		        15  do have a question, please when asking that, state				false

		70						LN		3		16		false		        16  your name, spell it.  And -- and then also, if you'd				false

		71						LN		3		17		false		        17  like a copy of the transcript, please see the young				false

		72						LN		3		18		false		        18  lady afterwards, and she'll give her -- her card so				false

		73						LN		3		19		false		        19  that you can make arrangements for that.				false

		74						LN		3		20		false		        20            The purpose of this initiative is to				false

		75						LN		3		21		false		        21  really accomplish two goals.  The first one is a				false

		76						LN		3		22		false		        22  smooth transition to a cashless electronic tolling				false

		77						LN		3		23		false		        23  system here at the Delaware Memorial Bridge.  And				false

		78						LN		3		24		false		        24  the second goal is to really secure future resources				false

		79						LN		3		25		false		        25  to allow the DRBA to make adequate infrastructure				false

		80						PG		4		0		false		page 4				false

		81						LN		4		1		false		         1  investments in our assets.  At this point, I'd like				false

		82						LN		4		2		false		         2  to introduce the team is here tonight.  First off,				false

		83						LN		4		3		false		         3  Ceil Smith, the Deputy Executive Director, also				false

		84						LN		4		4		false		         4  Vince Meconi, Chief Operating Officer.  And to my				false

		85						LN		4		5		false		         5  left, Vince -- Victor Ferzetti, Chief Financial				false

		86						LN		4		6		false		         6  Officer.  Also joining us is Charlotte Crowell, our				false

		87						LN		4		7		false		         7  Chief Human Resource Officer, and our Vice Chairman				false

		88						LN		4		8		false		         8  of our board, Earl Ransome.  Thank you for coming.				false

		89						LN		4		9		false		         9            At this point, what I'd like to do is turn				false

		90						LN		4		10		false		        10  it over to Ceil to discuss really the agenda for				false

		91						LN		4		11		false		        11  tonight, and give you a little bit of background				false

		92						LN		4		12		false		        12  about the DRBA.				false

		93						LN		4		13		false		        13            Ceil.				false

		94						LN		4		14		false		        14            MS. SMITH:  Good evening.  And thank you				false

		95						LN		4		15		false		        15  for coming out tonight.  We appreciate it.  I'd like				false

		96						LN		4		16		false		        16  to take this opportunity to review today's agenda.				false

		97						LN		4		17		false		        17  First, we'll provide an overview of the Authority's				false

		98						LN		4		18		false		        18  transportation network and responsibilities.  Next,				false

		99						LN		4		19		false		        19  we explore the capital investments recently				false

		100						LN		4		20		false		        20  completed or currently underway, and what the future				false

		101						LN		4		21		false		        21  capital needs are.				false

		102						LN		4		22		false		        22            Then we'll dove into the bridge tolls and				false

		103						LN		4		23		false		        23  the planned two-phase approach necessary to fund the				false

		104						LN		4		24		false		        24  agency's capital requirements, including a timeline				false

		105						LN		4		25		false		        25  of what to expect.  Finally, we'll open the floor to				false

		106						PG		5		0		false		page 5				false

		107						LN		5		1		false		         1  questions.  We ask that you wait 'till the end of				false

		108						LN		5		2		false		         2  the presentation.  There is a lot of information in				false

		109						LN		5		3		false		         3  the presentation tonight that might answer your				false

		110						LN		5		4		false		         4  questions and concerns.				false

		111						LN		5		5		false		         5            The second slide.  Who are we and what do				false

		112						LN		5		6		false		         6  we do?  The DRBA does not receive tax dollars from				false

		113						LN		5		7		false		         7  either Delaware or New Jersey or the federal				false

		114						LN		5		8		false		         8  government to fund our operation.  A bi-state				false

		115						LN		5		9		false		         9  governmental agency created by a Compact in 1962				false

		116						LN		5		10		false		        10  between the state of Delaware and New Jersey.  The				false

		117						LN		5		11		false		        11  Delaware River Bay Authority, DRBA, owns and				false

		118						LN		5		12		false		        12  operates the Delaware Memorial Bridge Twin Span, the				false

		119						LN		5		13		false		        13  Cape May-Lewes Ferry, the Forts Ferry Crossing.				false

		120						LN		5		14		false		        14            The Authority also operates and maintains				false

		121						LN		5		15		false		        15  five airports.  Since its inception, the DRBA has				false

		122						LN		5		16		false		        16  successfully carried out its primary mission of				false

		123						LN		5		17		false		        17  providing vital transportation links between the				false

		124						LN		5		18		false		        18  states of New Jersey and Delaware.				false

		125						LN		5		19		false		        19            And now for the next slide, Mr. Meconi,				false

		126						LN		5		20		false		        20  who has more than 30 years of public sector				false

		127						LN		5		21		false		        21  managerial experience, including Secretary of the				false

		128						LN		5		22		false		        22  Department of Health and Social Services for the				false

		129						LN		5		23		false		        23  state of Delaware.  He also served as Deputy Chief				false

		130						LN		5		24		false		        24  Administrative Officer for New Castle County.  And				false

		131						LN		5		25		false		        25  he is also an author.  I present to you our Chief				false

		132						PG		6		0		false		page 6				false

		133						LN		6		1		false		         1  Operating Officer, Vincent P. Meconi.				false

		134						LN		6		2		false		         2            MR. MECONI:  I paid -- I paid Ceil $20 for				false

		135						LN		6		3		false		         3  that very nice introduction.				false

		136						LN		6		4		false		         4            What I want to talk about is why we need				false

		137						LN		6		5		false		         5  to spend so much money and why things are so				false

		138						LN		6		6		false		         6  expensive.  Starting with the most obvious, our				false

		139						LN		6		7		false		         7  infrastructure's old.  And in this regard, we're				false

		140						LN		6		8		false		         8  just like the rest of the country.				false

		141						LN		6		9		false		         9            Specifically, our bridge spans were built				false

		142						LN		6		10		false		        10  in 1951 and 1968.  I-295 was constructed in 1950s.				false

		143						LN		6		11		false		        11  Our ferry vessels were launched in 1974 -- 1974 and				false

		144						LN		6		12		false		        12  1981.  So two of them are celebrating their 50th				false

		145						LN		6		13		false		        13  anniversary this year.  Our airports are all World				false

		146						LN		6		14		false		        14  War II vintage, except for the Delaware Airpark in				false

		147						LN		6		15		false		        15  Cheswold that I think was built about 1950.				false

		148						LN		6		16		false		        16            So when you think about it, it's pretty				false

		149						LN		6		17		false		        17  amazing that the newest part of our infrastructure,				false

		150						LN		6		18		false		        18  the newest part are those ferry vessels, the most				false

		151						LN		6		19		false		        19  recent, which was completed 43 years ago.  So,				false

		152						LN		6		20		false		        20  obviously, we have a large transportation network to				false

		153						LN		6		21		false		        21  obtain that has a book value of $800 billion that's				false

		154						LN		6		22		false		        22  on an appreciated basis.				false

		155						LN		6		23		false		        23            And replacement value, we -- we don't				false

		156						LN		6		24		false		        24  really know, but probably multi-billions of dollars				false

		157						LN		6		25		false		        25  to at least construct a -- a new bridge.  The other				false

		158						PG		7		0		false		page 7				false

		159						LN		7		1		false		         1  thing that's important to understand is that				false

		160						LN		7		2		false		         2  construction inflation exceeds consumer price index				false

		161						LN		7		3		false		         3  inflation just about every year.  So by the end of				false

		162						LN		7		4		false		         4  this year, the CPI will have gone up 22.5 percent.				false

		163						LN		7		5		false		         5  And our CFO, Victor Ferzetti, is going to talk about				false

		164						LN		7		6		false		         6  that a little bit.  You'll hear that number again.				false

		165						LN		7		7		false		         7            In contrast, infrastructure construction				false

		166						LN		7		8		false		         8  inflation has gone up 45 percent in those same five				false

		167						LN		7		9		false		         9  years.  So almost exactly double.  So if you think				false

		168						LN		7		10		false		        10  your groceries are expensive, try buying steel or				false

		169						LN		7		11		false		        11  concrete or heavy equipment.  Now, it's partly				false

		170						LN		7		12		false		        12  materials, but it's also partly labor.				false

		171						LN		7		13		false		        13  Unfortunately, there's -- the last time I saw the				false

		172						LN		7		14		false		        14  statistic, there are 100,000 fewer skilled				false

		173						LN		7		15		false		        15  craftspersons in this country than there were before				false

		174						LN		7		16		false		        16  the great recession.  So we -- we have a -- a talent				false

		175						LN		7		17		false		        17  shortage as well as a -- as -- as well as materials				false

		176						LN		7		18		false		        18  are more costly.				false

		177						LN		7		19		false		        19            So, if I could have the next slide.				false

		178						LN		7		20		false		        20            So before we talk about what we want to				false

		179						LN		7		21		false		        21  spend the money on, we -- we want to at least talk				false

		180						LN		7		22		false		        22  about what we've done over the last year since --				false

		181						LN		7		23		false		        23  over the years since the last toll increase.				false

		182						LN		7		24		false		        24  Basically, I -- I looked at the slides actually from				false

		183						LN		7		25		false		        25  when we were in this room some years back, and we've				false

		184						PG		8		0		false		page 8				false

		185						LN		8		1		false		         1  done just about everything we said we were going to				false

		186						LN		8		2		false		         2  do.				false

		187						LN		8		3		false		         3            And these are just some of the highlights,				false

		188						LN		8		4		false		         4  certainly not everything we've done.  First of all,				false

		189						LN		8		5		false		         5  we did an overlay on the northbound deck with a				false

		190						LN		8		6		false		         6  state-of-the-art material called UHPC or ultra-high				false

		191						LN		8		7		false		         7  performance concrete.  Our span needed roadway work,				false

		192						LN		8		8		false		         8  and that's what we decided to do.  And by using				false

		193						LN		8		9		false		         9  UHPC, even though it cost 93 -- I'm sorry -- $73				false

		194						LN		8		10		false		        10  million, it saved months or even years off the				false

		195						LN		8		11		false		        11  construction timeframe of the normal material and --				false

		196						LN		8		12		false		        12  and at half the cost or less.				false

		197						LN		8		13		false		        13            So that was a big success.  Bridge				false

		198						LN		8		14		false		        14  painting is something we have to do every year.  And				false

		199						LN		8		15		false		        15  over the last five years, we spent almost $45				false

		200						LN		8		16		false		        16  million.  Suspender ropes.  Suspender ropes are the				false

		201						LN		8		17		false		        17  vertical cables on the bridge.  They're the cables				false

		202						LN		8		18		false		        18  that hang from the main -- the main cables and				false

		203						LN		8		19		false		        19  support the roadway.				false

		204						LN		8		20		false		        20            They are original to the bridges.  And				false

		205						LN		8		21		false		        21  over the past five years, we've replaced 346 out of				false

		206						LN		8		22		false		        22  the 552 at a cost of $12 million.  And you'll hear				false

		207						LN		8		23		false		        23  shortly, we're going to replace the rest over the				false

		208						LN		8		24		false		        24  next few years.  That's not the only steelwork.  We				false

		209						LN		8		25		false		        25  have other steelwork, we call it miscellaneous				false

		210						PG		9		0		false		page 9				false

		211						LN		9		1		false		         1  steelwork.  That's -- that was about $10 million				false

		212						LN		9		2		false		         2  over the last five years.				false

		213						LN		9		3		false		         3            Something we have to do all the time				false

		214						LN		9		4		false		         4  because we're in a salt water, salt air, high-wind				false

		215						LN		9		5		false		         5  environment.  We replaced the -- what are called the				false

		216						LN		9		6		false		         6  pin and link mechanisms at the towers.  The pin and				false

		217						LN		9		7		false		         7  links are a mechanism that links the towers with the				false

		218						LN		9		8		false		         8  roadway.  Our inspections revealed that they needed				false

		219						LN		9		9		false		         9  work.  And we replaced the old metal on metal -- old				false

		220						LN		9		10		false		        10  technology pins and links with a state-of-the-art				false

		221						LN		9		11		false		        11  slide bearing system.				false

		222						LN		9		12		false		        12            And last, but certainly not least, ship				false

		223						LN		9		13		false		        13  collision protection system, which is the most				false

		224						LN		9		14		false		        14  expensive project the Authority's ever done.  More				false

		225						LN		9		15		false		        15  expensive than even building the second span.  $93				false

		226						LN		9		16		false		        16  billion.  It's under construction now with				false

		227						LN		9		17		false		        17  completion scheduled for 2025.				false

		228						LN		9		18		false		        18            Now, when we proposed this project some				false

		229						LN		9		19		false		        19  years back, a question we got all the time was,				false

		230						LN		9		20		false		        20  "Well, how really likely is it that a ship is going				false

		231						LN		9		21		false		        21  to -- going to hit the bridge?"  And our answer was,				false

		232						LN		9		22		false		        22  "Well, it's a hundred percent likely because a ship				false

		233						LN		9		23		false		        23  has already hit the bridge."  The second span was				false

		234						LN		9		24		false		        24  completed in 1968, and in 1969, a ship did in fact				false

		235						LN		9		25		false		        25  hit that span.  Caused a million dollars' worth of				false

		236						PG		10		0		false		page 10				false

		237						LN		10		1		false		         1  damage, which would be about $7 million today.				false

		238						LN		10		2		false		         2            And then seven months ago, the world saw				false

		239						LN		10		3		false		         3  exactly what can happen when you don't have that				false

		240						LN		10		4		false		         4  counter protection around your bridge, when that				false

		241						LN		10		5		false		         5  huge container ship in Baltimore hit and collapsed				false

		242						LN		10		6		false		         6  the Key Bridge.  20 seconds and all that multi-				false

		243						LN		10		7		false		         7  million dollar investment ended up in the river.  So				false

		244						LN		10		8		false		         8  we're constructing eight giant steel, sand, and				false

		245						LN		10		9		false		         9  stone cylinders that would stop not just that ship,				false

		246						LN		10		10		false		        10  but even bigger ships if they did it.  So it's well				false

		247						LN		10		11		false		        11  underway with completion next summer.				false

		248						LN		10		12		false		        12            So that's what we -- that's what we have				false

		249						LN		10		13		false		        13  done.  Now let me talk about some of the things that				false

		250						LN		10		14		false		        14  we're going to do.  We're pretty proud of our				false

		251						LN		10		15		false		        15  completed projects, obviously, and we've done a lot,				false

		252						LN		10		16		false		        16  as I said.  But the thing is, to maintain our				false

		253						LN		10		17		false		        17  infrastructure, we need to make continual				false

		254						LN		10		18		false		        18  investments every year.  So I'm going to mention				false

		255						LN		10		19		false		        19  four special projects.  I'm going to talk a little				false

		256						LN		10		20		false		        20  bit about them, and then I have a -- an illustrative				false

		257						LN		10		21		false		        21  slide following.				false

		258						LN		10		22		false		        22            First is, as Tom mentioned, our toll				false

		259						LN		10		23		false		        23  system replacement that's designed to help us go to				false

		260						LN		10		24		false		        24  cashless tolling.  Now, there's an IT, information				false

		261						LN		10		25		false		        25  technology or electronics component to that.				false

		262						PG		11		0		false		page 11				false

		263						LN		11		1		false		         1  There's also a construction component.  And again,				false

		264						LN		11		2		false		         2  we'll discuss this shortly.				false

		265						LN		11		3		false		         3            Second project is a combination of				false

		266						LN		11		4		false		         4  enhanced wind stabilization and fall prevention				false

		267						LN		11		5		false		         5  fencing.  We need to improve the protection against				false

		268						LN		11		6		false		         6  the high winds that we encounter.  That's the				false

		269						LN		11		7		false		         7  enhanced wind stabilization.  And fall prevention				false

		270						LN		11		8		false		         8  fencing is basically a suicide prevention fence.				false

		271						LN		11		9		false		         9  First -- it's first for the -- for this bridge.				false

		272						LN		11		10		false		        10  Third project I want to mention is I-295 widening at				false

		273						LN		11		11		false		        11  Bridge 1.				false

		274						LN		11		12		false		        12            I-295, northbound, if anybody traveled on				false

		275						LN		11		13		false		        13  that coming here, you might have seen that DelDOT is				false

		276						LN		11		14		false		        14  widening it right now.  And when they widen theirs,				false

		277						LN		11		15		false		        15  we kind of have to widen ours too so we don't create				false

		278						LN		11		16		false		        16  a bottleneck.  And the last, but certainly not				false

		279						LN		11		17		false		        17  least, among the special projects, we have a five-				false

		280						LN		11		18		false		        18  year program to basically -- a series of five				false

		281						LN		11		19		false		        19  projects to enhance worker safety among just not our				false

		282						LN		11		20		false		        20  own -- not just our own employees, but contract				false

		283						LN		11		21		false		        21  employees who work on the bridge.				false

		284						LN		11		22		false		        22            The next four I'm just going to mention				false

		285						LN		11		23		false		        23  briefly:  bridge painting, major steelwork repair,				false

		286						LN		11		24		false		        24  replacing the remaining suspended ropes, as I				false

		287						LN		11		25		false		        25  mentioned previously, and also replacing the main				false

		288						PG		12		0		false		page 12				false

		289						LN		12		1		false		         1  power cables on both spans.  We'll talk about them				false

		290						LN		12		2		false		         2  at the end.  And, finally, I want to mention, as Tom				false

		291						LN		12		3		false		         3  indicated, and -- excuse me -- as Ceil indicated,				false

		292						LN		12		4		false		         4  the DRBA has a responsibility for the Cape May-Lewes				false

		293						LN		12		5		false		         5  Ferry as well as the five airports.				false

		294						LN		12		6		false		         6            And here are a couple of the major				false

		295						LN		12		7		false		         7  projects that we're going to be investing in at the				false

		296						LN		12		8		false		         8  ferry over the next five years.  First of all, as I				false

		297						LN		12		9		false		         9  -- as -- as I told you, those ferry vessels are very				false

		298						LN		12		10		false		        10  old and we want to replace one of them, that the --				false

		299						LN		12		11		false		        11  the -- that's -- they're all reaching the end of				false

		300						LN		12		12		false		        12  their -- their useful lives.  That's a $51 million				false

		301						LN		12		13		false		        13  project of our own funds plus the federal grant				false

		302						LN		12		14		false		        14  funds.				false

		303						LN		12		15		false		        15            And then Cape May approach road that leads				false

		304						LN		12		16		false		        16  up to the ferry is, unfortunately, in the poorest				false

		305						LN		12		17		false		        17  condition of all of our approach roads.  So we're				false

		306						LN		12		18		false		        18  going to be replacing that over the next five years				false

		307						LN		12		19		false		        19  at a cost of about $9 million.  So now let me go				false

		308						LN		12		20		false		        20  into a little detail on those -- those special				false

		309						LN		12		21		false		        21  projects.  So, first and most important, toll system				false

		310						LN		12		22		false		        22  replacement.  And again, as I mentioned, there's a				false

		311						LN		12		23		false		        23  -- there's an electronics component and a				false

		312						LN		12		24		false		        24  construction component.				false

		313						LN		12		25		false		        25            You can see on the left there, if you --				false

		314						PG		13		0		false		page 13				false

		315						LN		13		1		false		         1  that's an overhead toll reader if you're on E-ZPass.				false

		316						LN		13		2		false		         2  If you're traveling on route 1 -- I'm sure many of				false

		317						LN		13		3		false		         3  you have done that -- when you go on the cashless				false

		318						LN		13		4		false		         4  lanes, that indicator reads it.  That's probably				false

		319						LN		13		5		false		         5  something we'll do.  But also another device, if				false

		320						LN		13		6		false		         6  possible, is what other jurisdictions have done, Pay				false

		321						LN		13		7		false		         7  by Plate or Toll by Mail.				false

		322						LN		13		8		false		         8            You -- as you can see, the car drives				false

		323						LN		13		9		false		         9  through, the reader reads your license plate, and				false

		324						LN		13		10		false		        10  you get a bill in the mail for the -- for the toll.				false

		325						LN		13		11		false		        11  So we -- we're doing some planning right now,				false

		326						LN		13		12		false		        12  haven't really decided exactly what we're going to				false

		327						LN		13		13		false		        13  do, but it's likely to include one or both of these				false

		328						LN		13		14		false		        14  methods.				false

		329						LN		13		15		false		        15            So get back -- getting back to the wind				false

		330						LN		13		16		false		        16  stabilization enhancement and the fall prevention				false

		331						LN		13		17		false		        17  fencing.  So, right now, our wind protection system				false

		332						LN		13		18		false		        18  is adequate for what we consider to be a 70-year				false

		333						LN		13		19		false		        19  storm.  Recent testing, however, suggested that we				false

		334						LN		13		20		false		        20  need enhanced wind protection.  So we're installing				false

		335						LN		13		21		false		        21  a series of what's -- what are called wind				false

		336						LN		13		22		false		        22  diffusers.  It -- it's really an upgrade to today's				false

		337						LN		13		23		false		        23  standards.				false

		338						LN		13		24		false		        24            I'm going to walk over here and -- the				false

		339						LN		13		25		false		        25  diffusers are these little metal projections right				false

		340						PG		14		0		false		page 14				false

		341						LN		14		1		false		         1  here.  And they simply are designed to deflect or				false

		342						LN		14		2		false		         2  diffuse wind.  And if we were building a bridge				false

		343						LN		14		3		false		         3  today, we would have to have something like that on				false

		344						LN		14		4		false		         4  the bridge.  So we're really updating it to today's				false

		345						LN		14		5		false		         5  standard.  Second part of this project is,				false

		346						LN		14		6		false		         6  unfortunately, like all toll bridges around the				false

		347						LN		14		7		false		         7  world, we attract individuals who want to take their				false

		348						LN		14		8		false		         8  own lives.				false

		349						LN		14		9		false		         9            We've lost nearly 200 people since the				false

		350						LN		14		10		false		        10  construction of northbound span back in 1951.  Our				false

		351						LN		14		11		false		        11  police department does a fantastic job at suicide				false

		352						LN		14		12		false		        12  prevention.  If they can get there in time and talk				false

		353						LN		14		13		false		        13  to the individual, they have a great chance of				false

		354						LN		14		14		false		        14  talking that person down.  But sometimes, people				false

		355						LN		14		15		false		        15  drive up onto the bridge, stop the car, get out and				false

		356						LN		14		16		false		        16  jump, and so our police have no opportunity to -- to				false

		357						LN		14		17		false		        17  intervene.				false

		358						LN		14		18		false		        18            So what we want to do is build an anti-				false

		359						LN		14		19		false		        19  climb fence, which is illustrated on the right slide				false

		360						LN		14		20		false		        20  here.  This is -- this is actually -- it'll be a				false

		361						LN		14		21		false		        21  steel mesh fence.  And I'm just going to pass this				false

		362						LN		14		22		false		        22  around for people who want to look at it.  So it'll				false

		363						LN		14		23		false		        23  be about eight feet tall, as Dave -- about eight				false

		364						LN		14		24		false		        24  feet tall.  Dave's our -- Hoppenjans is our Chief				false

		365						LN		14		25		false		        25  Engineer -- about eight feet tall.				false

		366						PG		15		0		false		page 15				false

		367						LN		15		1		false		         1            It's not impossible to climb, but it's				false

		368						LN		15		2		false		         2  very difficult.  And the whole idea is to make it				false

		369						LN		15		3		false		         3  difficult so that before somebody could actually				false

		370						LN		15		4		false		         4  climb up, the police can get there and -- and				false

		371						LN		15		5		false		         5  intervene, talk them down, or -- or sometimes they				false

		372						LN		15		6		false		         6  grab them -- grab them down.  Now, the reason why				false

		373						LN		15		7		false		         7  these two projects are listed together is that since				false

		374						LN		15		8		false		         8  they are both additions to the sides of each span,				false

		375						LN		15		9		false		         9  we can save millions of dollars by bidding and				false

		376						LN		15		10		false		        10  constructing them together.				false

		377						LN		15		11		false		        11            Next project I want to go over is the I-				false

		378						LN		15		12		false		        12  295 Northbound Bridge 1 widening.  As mentioned,				false

		379						LN		15		13		false		        13  DelDOT is widening I-295 northbound up to our				false

		380						LN		15		14		false		        14  property line.  In the photo at the left, the part				false

		381						LN		15		15		false		        15  that's outlined in red, that's what we call Bridge				false

		382						LN		15		16		false		        16  1, which runs on 295 over Route 13 northbound and				false

		383						LN		15		17		false		        17  southbound.  Our concern is if we don't widen it,				false

		384						LN		15		18		false		        18  it'll create a bottleneck.				false

		385						LN		15		19		false		        19            Now, in the photo on the right, you can				false

		386						LN		15		20		false		        20  see why -- one -- one reason why a bottleneck is				false

		387						LN		15		21		false		        21  possible.  As you can see, there's a very -- there's				false

		388						LN		15		22		false		        22  -- there's almost no shoulder on the right and only				false

		389						LN		15		23		false		        23  a limited one on the left.  So that's the second				false

		390						LN		15		24		false		        24  reason why we need to -- to -- to widen it.  So				false

		391						LN		15		25		false		        25  that's something we'll be doing in the next five				false

		392						PG		16		0		false		page 16				false

		393						LN		16		1		false		         1  years.				false

		394						LN		16		2		false		         2            And then last but not least, among these				false

		395						LN		16		3		false		         3  special projects, workers' safety fall protection.				false

		396						LN		16		4		false		         4  Obviously working on the bridge is a hazardous				false

		397						LN		16		5		false		         5  occupation and we have our own staffers there.  We				false

		398						LN		16		6		false		         6  also have contract employees.  So the first thing				false

		399						LN		16		7		false		         7  that we did that you can see -- it's difficult to				false

		400						LN		16		8		false		         8  see, it's the -- it's the -- in -- in the bright				false

		401						LN		16		9		false		         9  blue.  They almost look like yo-yos -- unspooled yo-				false

		402						LN		16		10		false		        10  yos.				false

		403						LN		16		11		false		        11            They are devices that have cables that				false

		404						LN		16		12		false		        12  will attach to the workers' clothing so that if they				false

		405						LN		16		13		false		        13  slip and fall, they will not plunge to their death.				false

		406						LN		16		14		false		        14  So that's one thing we've done already.  And then on				false

		407						LN		16		15		false		        15  the right is phase 2.  And again, as I said, there's				false

		408						LN		16		16		false		        16  five phases.  Phase 2 is -- and it's -- it's a				false

		409						LN		16		17		false		        17  little difficult to see on this drawing.  Maybe I'll				false

		410						LN		16		18		false		        18  just walk over.				false

		411						LN		16		19		false		        19            So, right now, the -- this -- this is the				false

		412						LN		16		20		false		        20  platform on which people walk.  And here we have the				false

		413						LN		16		21		false		        21  -- the guardrails on the side.  What you can't				false

		414						LN		16		22		false		        22  really tell from this, they're only three feet tall,				false

		415						LN		16		23		false		        23  so it's really not ideal.  Code standard's that				false

		416						LN		16		24		false		        24  they'd be four and a half feet tall.  And so part of				false

		417						LN		16		25		false		        25  this is we extend them to four and a half feet tall.				false

		418						PG		17		0		false		page 17				false

		419						LN		17		1		false		         1            We also want to put an additional railing				false

		420						LN		17		2		false		         2  in the middle there, because right now you got a top				false

		421						LN		17		3		false		         3  railing and bottom railing.  Again, it's not ideal				false

		422						LN		17		4		false		         4  from a safe -- from a safety point of view.  So				false

		423						LN		17		5		false		         5  that's what we're going to do over the next --				false

		424						LN		17		6		false		         6  that's phase 2 of a -- of a five-phase project.  So				false

		425						LN		17		7		false		         7  last I want to mention projects again that we mostly				false

		426						LN		17		8		false		         8  do every year, bridge painting.  Again, we paint				false

		427						LN		17		9		false		         9  every year and we finish up after 10 years, and then				false

		428						LN		17		10		false		        10  we start all over again.				false

		429						LN		17		11		false		        11            And needless to say, this is -- we don't				false

		430						LN		17		12		false		        12  paint for aesthetic reasons.  We paint for reasons				false

		431						LN		17		13		false		        13  of corrosion protection.  Very important, again, in				false

		432						LN		17		14		false		        14  that salt water, salt air, windy environment.  So				false

		433						LN		17		15		false		        15  that's going to be $37 million over the next five				false

		434						LN		17		16		false		        16  years.  Major steelwork repair, again, something we				false

		435						LN		17		17		false		        17  have to do every year in -- basically in perpetuity.				false

		436						LN		17		18		false		        18  Our projection is $31 million over the next five				false

		437						LN		17		19		false		        19  years.				false

		438						LN		17		20		false		        20            As I mentioned previously, we've been				false

		439						LN		17		21		false		        21  replacing the suspender ropes, all of which date				false

		440						LN		17		22		false		        22  from the -- from the initial construction of the				false

		441						LN		17		23		false		        23  bridge, the vertical cables.  We have 206 to go.				false

		442						LN		17		24		false		        24  And over the next three years, that's going to cost				false

		443						LN		17		25		false		        25  us about 11 and a half million dollars.				false

		444						PG		18		0		false		page 18				false

		445						LN		18		1		false		         1            Another thing that we basically recently				false

		446						LN		18		2		false		         2  identified is that the power cables on both spans,				false

		447						LN		18		3		false		         3  so the power cables, not the structural cables, the				false

		448						LN		18		4		false		         4  power cables are really -- the sheathing -- the				false

		449						LN		18		5		false		         5  protective sheathing has really been worn down by --				false

		450						LN		18		6		false		         6  in some cases worn away by the enormous vibrations				false

		451						LN		18		7		false		         7  on the bridge.  The bridge -- if you've ever been on				false

		452						LN		18		8		false		         8  the bridge, as some of us have been, you -- you know				false
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		711						LN		28		7		false		         7  team, we'd love to see everybody converted, to tell				false
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		728						LN		28		24		false		        24  categories:  a car with a one-axle trailer, a car				false
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		735						LN		29		5		false		         5  would call class 2s through the bottom of wide				false

		736						LN		29		6		false		         6  loads, those are all commercial rates.  And again,				false

		737						LN		29		7		false		         7  those rates would increase by $1.  And the proposal				false
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		745						LN		29		15		false		        15  1.  And again, we would really encourage those to				false

		746						LN		29		16		false		        16  participate in phase 1 and flip over and use E-				false
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		751						LN		29		21		false		        21  good handle on the timing of that.				false

		752						LN		29		22		false		        22            We believe we have the resources over the				false
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		763						LN		30		7		false		         7  technology and -- and the best way of rolling that				false
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		767						LN		30		11		false		        11  equipment that you use to capture those transactions				false
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		771						LN		30		15		false		        15  say that because, again, it could be later than				false
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		791						LN		31		9		false		         9  say the most outlier of rates with that.  "Other E-				false
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		939						LN		37		1		false		         1  to do something with it."  And then we got hit with				false

		940						LN		37		2		false		         2  that big tax reduction on it a couple years back.				false

		941						LN		37		3		false		         3  And that kicked our butts a little bit and knocked				false

		942						LN		37		4		false		         4  our (inaudible) down.  The same thing with the --				false

		943						LN		37		5		false		         5  with the ferry -- I think with the airports, I think				false

		944						LN		37		6		false		         6  I talked to the gentleman that was in charge of that				false

		945						LN		37		7		false		         7  a couple years ago when we were over here.				false

		946						LN		37		8		false		         8            And I said to him, I said, "You know, what				false

		947						LN		37		9		false		         9  are you doing with these airports?"  And then he				false

		948						LN		37		10		false		        10  said, "You know, I know it's a -- it's supposed to				false

		949						LN		37		11		false		        11  be an economic driver for the times that they're in,				false

		950						LN		37		12		false		        12  but if they're only breaking even or if you're				false

		951						LN		37		13		false		        13  losing money on them, I would rather see those				false

		952						LN		37		14		false		        14  things get sold off, personally, and then more money				false

		953						LN		37		15		false		        15  put into this bridge."				false

		954						LN		37		16		false		        16            I think this bridge is one of the safest				false

		955						LN		37		17		false		        17  bridges in the area.  I travel this one and the Ben				false

		956						LN		37		18		false		        18  Franklin on a regular basis.  The -- the others are				false

		957						LN		37		19		false		        19  very -- it's shaky and wall (inaudible) and just				false

		958						LN		37		20		false		        20  crazy.  And, you know, and another crazy idea -- I				false

		959						LN		37		21		false		        21  -- I have all kind of crazy ideas.  All these people				false

		960						LN		37		22		false		        22  can attest to that in this room.				false

		961						LN		37		23		false		        23            You know, one of the biggest things here				false

		962						LN		37		24		false		        24  is when we come over to the bridge and -- and -- and				false

		963						LN		37		25		false		        25  you guys are repairing it all the time, which is				false

		964						PG		38		0		false		page 38				false

		965						LN		38		1		false		         1  fantastic, it would be nice if you had two more				false

		966						LN		38		2		false		         2  lanes in the middle of those two bridges, so where				false

		967						LN		38		3		false		         3  you could divert your traffic over, which would save				false

		968						LN		38		4		false		         4  you time and energy from setting up cones and save				false

		969						LN		38		5		false		         5  you a lot of money while you're doing the repairs				false

		970						LN		38		6		false		         6  here, even though it would cost you billions to				false

		971						LN		38		7		false		         7  build the -- the two new lanes in the middle.				false

		972						LN		38		8		false		         8            I understand all that.  But that would be				false

		973						LN		38		9		false		         9  nice if we had something like that.  And yes, the				false

		974						LN		38		10		false		        10  New Jersey Turnpike is widening, a lane on either				false

		975						LN		38		11		false		        11  side.  295's widening, we're, you know, Route 40.				false

		976						LN		38		12		false		        12  My problem is, is when you get over here -- because				false

		977						LN		38		13		false		        13  I drove over here.  I have E-ZPass since 1989 --				false

		978						LN		38		14		false		        14  when you get over here and you hit Delaware, that's				false

		979						LN		38		15		false		        15  where everything bogs down.				false

		980						LN		38		16		false		        16            I'm coming home every day up this way and				false

		981						LN		38		17		false		        17  everybody's sitting in traffic going south.  And I				false

		982						LN		38		18		false		        18  just don't understand what's happening in Delaware.				false

		983						LN		38		19		false		        19  They had it good for a while, then they broke those				false

		984						LN		38		20		false		        20  lanes up again and -- and now it's crazy.  So just a				false

		985						LN		38		21		false		        21  few comments from me on that.				false

		986						LN		38		22		false		        22            MR. COOK:  Sure.				false

		987						LN		38		23		false		        23            MR. BROWN:  I'd just like to see you sell				false

		988						LN		38		24		false		        24  some assets and put more money into this bridge,				false

		989						LN		38		25		false		        25  basically what I would like to see you do.				false
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		991						LN		39		1		false		         1            MR. COOK:  So I think -- and, Vince,				false

		992						LN		39		2		false		         2  address this a little bit, but the last comment you				false

		993						LN		39		3		false		         3  said --				false

		994						LN		39		4		false		         4            MR. BROWN:  Right.				false

		995						LN		39		5		false		         5            MR. COOK:  -- where they are turning				false

		996						LN		39		6		false		         6  around, DelDOT, you know, we -- we own seven miles,				false

		997						LN		39		7		false		         7  I believe, along this corridor.				false

		998						LN		39		8		false		         8            MR. BROWN:  Right.				false

		999						LN		39		9		false		         9            MR. COOK:  And there is -- it does bog				false

		1000						LN		39		10		false		        10  down, especially during the summertime once you get				false

		1001						LN		39		11		false		        11  past our portion of it.  And so DelDOT is going to				false

		1002						LN		39		12		false		        12  be widening their -- their responsibility there.				false

		1003						LN		39		13		false		        13  And part of this plan is to coordinate with them so				false

		1004						LN		39		14		false		        14  that we can maybe alleviate some of those traffic --				false

		1005						LN		39		15		false		        15  some of the traffic congestion.  So --				false

		1006						LN		39		16		false		        16            MR. BROWN:  That's good.				false

		1007						LN		39		17		false		        17            MR. COOK:  -- that -- that's part of the				false

		1008						LN		39		18		false		        18  master plan here.  And -- and I'll maybe ask Victor				false

		1009						LN		39		19		false		        19  to come up and -- and talk a little bit about the				false

		1010						LN		39		20		false		        20  financial side of it.  But you know, the one thing				false

		1011						LN		39		21		false		        21  about -- of the revenues that we generate here at --				false

		1012						LN		39		22		false		        22  at the DRBA, two thirds of our expenditures are put				false

		1013						LN		39		23		false		        23  back into this bridge.				false

		1014						LN		39		24		false		        24            MR. BROWN:  Okay.				false

		1015						LN		39		25		false		        25            MR. COOK:  I mean, no doubt about it.  If,				false

		1016						PG		40		0		false		page 40				false

		1017						LN		40		1		false		         1  you know, we have a mission of being a				false

		1018						LN		40		2		false		         2  transportation agency, of connecting people and				false

		1019						LN		40		3		false		         3  places in the heart of the Northeast Corridor.  So				false

		1020						LN		40		4		false		         4  we do concentrate the -- and the revenues that we				false

		1021						LN		40		5		false		         5  generate from this bridge on putting back into this				false

		1022						LN		40		6		false		         6  asset.  And it's just like, you know, owning your				false

		1023						LN		40		7		false		         7  house or -- or -- or your car, you know, in order to				false

		1024						LN		40		8		false		         8  keep it up and -- and in a good -- in a good shape,				false

		1025						LN		40		9		false		         9  you have to put money back into it.				false

		1026						LN		40		10		false		        10            MR. BROWN:  Yes.				false

		1027						LN		40		11		false		        11            MR. COOK:  And that's what I feel we've				false

		1028						LN		40		12		false		        12  done over the years.  We, you know, I -- I think				false

		1029						LN		40		13		false		        13  that we've had a lot of success with the airport				false

		1030						LN		40		14		false		        14  over in -- in New Castle recently with the				false

		1031						LN		40		15		false		        15  commercial air service and bringing that back.  I do				false

		1032						LN		40		16		false		        16  believe that's -- that is an economic driver, and it				false

		1033						LN		40		17		false		        17  does allow for that opportunity for, you know, your				false

		1034						LN		40		18		false		        18  citizens to come over --				false

		1035						LN		40		19		false		        19            MR. BROWN:  Right.				false

		1036						LN		40		20		false		        20            MR. COOK:  -- and -- and use that -- and				false

		1037						LN		40		21		false		        21  use a -- a very efficient -- very -- a parking that				false

		1038						LN		40		22		false		        22  is very reasonable.  And -- and I think we can do				false

		1039						LN		40		23		false		        23  that because of -- of what we generate from the --				false

		1040						LN		40		24		false		        24  from our assets.				false

		1041						LN		40		25		false		        25            So, I don't know, Victor, you want to add				false

		1042						PG		41		0		false		page 41				false

		1043						LN		41		1		false		         1  a little bit?				false

		1044						LN		41		2		false		         2            MR. FERZETTI:  Sure.				false

		1045						LN		41		3		false		         3            MR. BROWN:  Always get the money guy back.				false

		1046						LN		41		4		false		         4            MR. FERZETTI:  Yeah, well, you know, I was				false

		1047						LN		41		5		false		         5  -- I was trying to write down a couple things				false

		1048						LN		41		6		false		         6  because there is a little bit there to unpack.  So				false

		1049						LN		41		7		false		         7  -- so talk about the sale of assets.				false

		1050						LN		41		8		false		         8            MR. BROWN:  Right.				false

		1051						LN		41		9		false		         9            MR. FERZETTI:  First of all, one of the				false

		1052						LN		41		10		false		        10  things Authority used to do is own properties and				false

		1053						LN		41		11		false		        11  was in various businesses, those type of things.				false

		1054						LN		41		12		false		        12  And so what we've been doing is we have really been				false

		1055						LN		41		13		false		        13  focusing on transportation.				false

		1056						LN		41		14		false		        14            I think that one thing we learned in the				false

		1057						LN		41		15		false		        15  2000s is that we do transportation better than we do				false

		1058						LN		41		16		false		        16  some other things.  And that's not uncommon for				false

		1059						LN		41		17		false		        17  government.  So as we have sold those assets, we				false

		1060						LN		41		18		false		        18  have been putting that -- many of those monies away				false

		1061						LN		41		19		false		        19  in a special fund to be able to use and put toward				false

		1062						LN		41		20		false		        20  the purchase of the next ferry vessel.  Okay?				false

		1063						LN		41		21		false		        21            And so the goal of that is to -- by doing				false

		1064						LN		41		22		false		        22  that and putting the -- sell them, put it -- put				false

		1065						LN		41		23		false		        23  that money away, and we probably -- I think we				false

		1066						LN		41		24		false		        24  expect to have about $40 million toward the purchase				false

		1067						LN		41		25		false		        25  of or the construction of the new one that helps				false

		1068						PG		42		0		false		page 42				false

		1069						LN		42		1		false		         1  reduce what you're going to ask and -- and reduce				false

		1070						LN		42		2		false		         2  the -- the number that fits whatever that roughly				false

		1071						LN		42		3		false		         3  460 --				false

		1072						LN		42		4		false		         4            MR. BROWN:  Right.  $10 million.				false

		1073						LN		42		5		false		         5            MR. FERZETTI:  -- $470 million request.				false

		1074						LN		42		6		false		         6  So that's number -- I think I'll work backwards in				false

		1075						LN		42		7		false		         7  these.  So fair, you mentioned return on investment,				false

		1076						LN		42		8		false		         8  right?  One of the things that we've been doing is				false

		1077						LN		42		9		false		         9  we are responsible for all crossings between the				false

		1078						LN		42		10		false		        10  state of New Jersey and the state of Delaware --				false

		1079						LN		42		11		false		        11            MR. BROWN:  Right.				false

		1080						LN		42		12		false		        12            MR. FERZETTI:  -- which the ferry is				false

		1081						LN		42		13		false		        13  certainly one of those.				false

		1082						LN		42		14		false		        14            MR. BROWN:  Correct.				false

		1083						LN		42		15		false		        15            MR. FERZETTI:  But it doesn't mean that				false

		1084						LN		42		16		false		        16  you can't look at making changes in that to try to				false

		1085						LN		42		17		false		        17  operate it as efficiently and as effectively as				false

		1086						LN		42		18		false		        18  possible.  And really in the last decade, or maybe				false

		1087						LN		42		19		false		        19  for those who have been around even more than that,				false

		1088						LN		42		20		false		        20  you know that at one point there were five ferry				false

		1089						LN		42		21		false		        21  vessels down there, there -- today are three.  Okay?				false

		1090						LN		42		22		false		        22            Three means less replacement, less				false

		1091						LN		42		23		false		        23  maintenance of those, and all those other type of				false

		1092						LN		42		24		false		        24  things.  And so that's from the capital end.  But on				false

		1093						LN		42		25		false		        25  the operating end, we've also looked to try to				false

		1094						PG		43		0		false		page 43				false

		1095						LN		43		1		false		         1  create a more efficient operation.  Meaning it is a				false

		1096						LN		43		2		false		         2  very seasonal demand down there.  So you have high				false

		1097						LN		43		3		false		         3  season where you're running all three of those				false

		1098						LN		43		4		false		         4  vessels, but in the off season, we've reduced it to				false

		1099						LN		43		5		false		         5  one vessel doing I think two round trips for				false

		1100						LN		43		6		false		         6  crossings during that timeframe, which saves				false

		1101						LN		43		7		false		         7  operationally on those type of things.				false

		1102						LN		43		8		false		         8            So we think it is our responsibility to				false

		1103						LN		43		9		false		         9  run that crossing.  Obviously, it's assigned to us,				false

		1104						LN		43		10		false		        10  but we have been trying to do it in the most cost				false

		1105						LN		43		11		false		        11  effective way possible.  And we continue to explore				false

		1106						LN		43		12		false		        12  ways to make that -- there's no denying that most				false

		1107						LN		43		13		false		        13  ferries in the United States don't make money.  How				false

		1108						LN		43		14		false		        14  you minimize the loss on that and how you control				false

		1109						LN		43		15		false		        15  those capital and operating expenses are really what				false

		1110						LN		43		16		false		        16  differentiate how you operate a ferry.  So that's				false

		1111						LN		43		17		false		        17  the goal there.				false

		1112						LN		43		18		false		        18            And then, lastly, we talk about the				false

		1113						LN		43		19		false		        19  airports, which -- which we really believe are a				false

		1114						LN		43		20		false		        20  benefit to the residents of the area.  And when you				false

		1115						LN		43		21		false		        21  think about what's happened there in New Castle, or				false

		1116						LN		43		22		false		        22  whether it be Cape May, or Millville, those used to				false

		1117						LN		43		23		false		        23  be paid for by municipalities, right?  It is an				false

		1118						LN		43		24		false		        24  opportunity for us to get into an area that we -- is				false

		1119						LN		43		25		false		        25  sort of our expertise, which is transportation, to				false
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		1121						LN		44		1		false		         1  make improvements in those areas that are				false

		1122						LN		44		2		false		         2  sustainable and help create sustainable airports in				false

		1123						LN		44		3		false		         3  the long run.				false

		1124						LN		44		4		false		         4            So while a couple of those airports lose a				false

		1125						LN		44		5		false		         5  little bit of money, it is nowhere near where it				false

		1126						LN		44		6		false		         6  used to be.  So Cape May -- I'm sorry -- let me				false

		1127						LN		44		7		false		         7  start with New Castle.  It actually makes about a				false

		1128						LN		44		8		false		         8  million dollars of operating and -- and again,				false

		1129						LN		44		9		false		         9  commercial service serving not just Delaware, but				false

		1130						LN		44		10		false		        10  also New Jersey and that region.				false

		1131						LN		44		11		false		        11            So those are improvements we think that				false

		1132						LN		44		12		false		        12  are a benefit to not just -- not just the --				false

		1133						LN		44		13		false		        13  themselves, but to the residents of the area.  And				false

		1134						LN		44		14		false		        14  they benefit by us improving them, making them				false

		1135						LN		44		15		false		        15  sustainable, and also removing those items from the				false

		1136						LN		44		16		false		        16  local municipalities to pay for, which means, you				false

		1137						LN		44		17		false		        17  know, less taxpayer money go into those items.				false

		1138						LN		44		18		false		        18            So, again, as I think Ceil mentioned, you				false

		1139						LN		44		19		false		        19  know, we operate solely on user fees, not taxpayers'				false

		1140						LN		44		20		false		        20  money.  So it's the users of the bridge and ferry				false

		1141						LN		44		21		false		        21  that pay for the type of improvements that we make.				false

		1142						LN		44		22		false		        22            MR. BROWN:  Okay.  I appreciate it.				false

		1143						LN		44		23		false		        23            MR. FERZETTI:  You're welcome.				false

		1144						LN		44		24		false		        24            MR. BROWN:  I just want you to keep				false

		1145						LN		44		25		false		        25  looking them over all the time.				false
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		1147						LN		45		1		false		         1            MR. FERZETTI:  We keep -- we're always				false

		1148						LN		45		2		false		         2  looking them over.  Yeah.				false

		1149						LN		45		3		false		         3            MR. COOK:  Well, trust me, he is.				false

		1150						LN		45		4		false		         4            THE REPORTER:  And, sir, can you please				false

		1151						LN		45		5		false		         5  state and spell your full name for me, please?				false

		1152						LN		45		6		false		         6            MR. BROWN:  I'm sorry.  Kenneth --				false

		1153						LN		45		7		false		         7            THE REPORTER:  That's okay.				false

		1154						LN		45		8		false		         8            MR. BROWN:  -- Kenneth Brown.  B-r-o-w-n.				false

		1155						LN		45		9		false		         9            THE REPORTER:  Thank you.				false

		1156						LN		45		10		false		        10            MR. BROWN:  Yes, ma'am.				false

		1157						LN		45		11		false		        11            MR. COOK:  And I -- I'd actually just like				false

		1158						LN		45		12		false		        12  to add a few things.  One, you may have read about				false

		1159						LN		45		13		false		        13  that we just received an award of $20 million grant				false

		1160						LN		45		14		false		        14  for the new ferry --				false

		1161						LN		45		15		false		        15            MR. BROWN:  Right.				false

		1162						LN		45		16		false		        16            MR. COOK:  -- system.  So obviously that				false

		1163						LN		45		17		false		        17  offsets some costs that would be coming down the				false

		1164						LN		45		18		false		        18  road.  And since I've been here, you know, we worked				false

		1165						LN		45		19		false		        19  as a team to -- to create an efficient process at				false

		1166						LN		45		20		false		        20  the ferry.  We were able to reduce our number of				false

		1167						LN		45		21		false		        21  full-time employees by seven down at the ferry.  So,				false

		1168						LN		45		22		false		        22  you know, we are constantly looking at how we can do				false

		1169						LN		45		23		false		        23  things and do them better and more efficiently.				false

		1170						LN		45		24		false		        24            MR. BROWN:  Okay.				false

		1171						LN		45		25		false		        25            MR. COOK:  Thanks, ma'am.  And state your				false
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		1173						LN		46		1		false		         1  name and --				false

		1174						LN		46		2		false		         2            MS. SPARKS:  Diane Sparks, Pennsville, New				false

		1175						LN		46		3		false		         3  Jersey.				false

		1176						LN		46		4		false		         4            I just wonder when DRBA was set up, is --				false

		1177						LN		46		5		false		         5  is it set up as a non-profit entity or like a not-				false

		1178						LN		46		6		false		         6  for-profit entity or profit company?  Or what is it				false

		1179						LN		46		7		false		         7  set up as?				false

		1180						LN		46		8		false		         8            MR. COOK:  Good -- good question.  So we				false

		1181						LN		46		9		false		         9  were created in 1962 and it's the result of a				false

		1182						LN		46		10		false		        10  federal compact between the states of Delaware and				false

		1183						LN		46		11		false		        11  New Jersey.  So basically federal legislation was				false

		1184						LN		46		12		false		        12  passed.  So we are our own entity.  As -- as Ceil				false

		1185						LN		46		13		false		        13  alluded to, we do not receive state taxpayer money				false

		1186						LN		46		14		false		        14  from New Jersey or Delaware to fund our operations.				false

		1187						LN		46		15		false		        15  Sometimes --				false

		1188						LN		46		16		false		        16            MS. SPARKS:  And no federal money either?				false

		1189						LN		46		17		false		        17            MR. COOK:  We -- and no, we don't receive				false

		1190						LN		46		18		false		        18  federal money.  It's just we do receive grants maybe				false

		1191						LN		46		19		false		        19  at the airport.  Obviously, the bridge -- this --				false

		1192						LN		46		20		false		        20  the ship collision project, actually, was a 22 and a				false

		1193						LN		46		21		false		        21  half million dollar federal grant to complete that				false

		1194						LN		46		22		false		        22  project.  But when we receive those monies, it's not				false

		1195						LN		46		23		false		        23  for operational purposes, it's for actual				false

		1196						LN		46		24		false		        24  investments in our infrastructure.  And so --				false

		1197						LN		46		25		false		        25            MS. SPARKS:  So you are like a company --				false
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		1199						LN		47		1		false		         1            MR. COOK:  It's called a -- it's described				false

		1200						LN		47		2		false		         2  as a quasi-government.  So, you know, we have the				false

		1201						LN		47		3		false		         3  government label I guess to an extent, but we do not				false

		1202						LN		47		4		false		         4  use the resources of our respective states to run				false

		1203						LN		47		5		false		         5  the operation, if that answers your question.				false

		1204						LN		47		6		false		         6            MS. SPARKS:  The reason why I was asking,				false

		1205						LN		47		7		false		         7  because I was just trying to figure out with your --				false

		1206						LN		47		8		false		         8  like I used to work for AAA and they were what's				false

		1207						LN		47		9		false		         9  considered a not-for-profit.  So they had to make				false

		1208						LN		47		10		false		        10  sure their balance sheet was close to --				false

		1209						LN		47		11		false		        11            MR. COOK:  Yeah.				false

		1210						LN		47		12		false		        12            MS. SPARKS:  -- zero versus, you know, and				false

		1211						LN		47		13		false		        13  that -- and that if it was too high, then they have				false

		1212						LN		47		14		false		        14  to spend extra money.  If it was too low, you know,				false

		1213						LN		47		15		false		        15  then they have to increase membership.				false

		1214						LN		47		16		false		        16            So I was just curious how that worked with				false

		1215						LN		47		17		false		        17  you guys because, you know, is it at -- at -- you				false

		1216						LN		47		18		false		        18  look at every year and say, "Well, you know, we				false

		1217						LN		47		19		false		        19  can't have this much money, so let's go out and buy				false

		1218						LN		47		20		false		        20  20 brand new DRBA vehicles to go back and forth" --				false

		1219						LN		47		21		false		        21            MR. BROWN:  "Hire 400 people."				false

		1220						LN		47		22		false		        22            MR. COOK:  Now, I -- I -- what -- and I				false

		1221						LN		47		23		false		        23  think it's kind of apparent in the -- the				false

		1222						LN		47		24		false		        24  presentation, the -- the monies that we generate				false

		1223						LN		47		25		false		        25  through this, and -- and the profit is basically				false
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		1225						LN		48		1		false		         1  invested back into our assets to make sure that they				false

		1226						LN		48		2		false		         2  are safe and -- and -- and a comfortable ride for				false

		1227						LN		48		3		false		         3  the traveling public.  So, you know, though, you				false

		1228						LN		48		4		false		         4  know, we don't have a, you know, we do have more				false

		1229						LN		48		5		false		         5  revenues than -- than expenses, but that is how				false

		1230						LN		48		6		false		         6  partially we fund some of this -- some of the				false

		1231						LN		48		7		false		         7  infrastructure investments.				false

		1232						LN		48		8		false		         8            MS. SPARKS:  Right.  And I think				false

		1233						LN		48		9		false		         9  everybody's in agreement that, you know, the				false

		1234						LN		48		10		false		        10  investment in the bridge is -- is the number one				false

		1235						LN		48		11		false		        11  thing that -- but when you see that -- the $60				false

		1236						LN		48		12		false		        12  million for the vessel, I'm just curious if you've				false

		1237						LN		48		13		false		        13  considered maybe increasing the rate to get on the				false

		1238						LN		48		14		false		        14  ferries and -- and that bringing, or we're coming up				false

		1239						LN		48		15		false		        15  with an organization working with the people that				false

		1240						LN		48		16		false		        16  want to utilize that, like the community in Lewes,				false

		1241						LN		48		17		false		        17  if that's something that they use often, some sort				false

		1242						LN		48		18		false		        18  of organization that like "Save the Ferry Vessel"				false

		1243						LN		48		19		false		        19  kind of organization and utilize that.				false

		1244						LN		48		20		false		        20            Because any money that you can save from				false

		1245						LN		48		21		false		        21  that 60 million would be much more useful on the				false

		1246						LN		48		22		false		        22  bridge.  Because, like you said, it's the safest				false

		1247						LN		48		23		false		        23  bridge.  You want to keep it safe.  You know, it's				false

		1248						LN		48		24		false		        24  -- it's got some -- some things that need to be				false

		1249						LN		48		25		false		        25  done.  So just --				false
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		1251						LN		49		1		false		         1            MR. COOK:  Yeah.  You know, and -- and to				false

		1252						LN		49		2		false		         2  answer your question, we actually do, each year,				false

		1253						LN		49		3		false		         3  evaluate the rates schedules for the ferry.  And --				false

		1254						LN		49		4		false		         4  and, you know, it's been about every other year				false

		1255						LN		49		5		false		         5  we've kind of, you know, adjusted those rates to				false

		1256						LN		49		6		false		         6  make sure that we're competitive.  But we continue				false

		1257						LN		49		7		false		         7  to look at how we can make that operation -- I --				false

		1258						LN		49		8		false		         8  I'm going to be honest with you, will it ever be				false

		1259						LN		49		9		false		         9  profitable or break even?  No, it won't.				false

		1260						LN		49		10		false		        10            I mean, it's -- it's a transportation				false

		1261						LN		49		11		false		        11  entity just as a bus service.  That would probably				false

		1262						LN		49		12		false		        12  be the best comparison.  But it is our job, as -- as				false

		1263						LN		49		13		false		        13  Victor said, to look at how we can turn around and				false

		1264						LN		49		14		false		        14  make -- reduce that gap and make it, you know, the				false

		1265						LN		49		15		false		        15  -- the -- the gap as small as possible.				false

		1266						LN		49		16		false		        16            MS. SPARKS:  The other thing I'm curious				false

		1267						LN		49		17		false		        17  is about -- is this pact that was made or agreement				false

		1268						LN		49		18		false		        18  in 1962.  You've mentioned that you guys are the				false

		1269						LN		49		19		false		        19  transportation experts and you're expanding into				false

		1270						LN		49		20		false		        20  these other areas.  Was that something that's been				false

		1271						LN		49		21		false		        21  set up in 1962 that you were looking at?  Because I				false

		1272						LN		49		22		false		        22  thought it was pretty much, we need a bridge to				false

		1273						LN		49		23		false		        23  transport and it makes sense that you've got to work				false

		1274						LN		49		24		false		        24  with the construction roads on this side and that				false

		1275						LN		49		25		false		        25  side.				false
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		1277						LN		50		1		false		         1            But then to expand to these other things,				false

		1278						LN		50		2		false		         2  what -- when was that, like, thought of?  And does				false

		1279						LN		50		3		false		         3  that really serve -- serve us at this point in time?				false

		1280						LN		50		4		false		         4            MR. COOK:  Good question.  I may yield to				false

		1281						LN		50		5		false		         5  especially Victor has all the history.  I can tell				false

		1282						LN		50		6		false		         6  you what the -- what I've been told is that it				false

		1283						LN		50		7		false		         7  started out actually the first span was built by the				false

		1284						LN		50		8		false		         8  state of Delaware.  And in order to -- obviously,				false

		1285						LN		50		9		false		         9  the -- the need was there to build a second span.				false

		1286						LN		50		10		false		        10  And so in order to do that, there was land and				false

		1287						LN		50		11		false		        11  everything that had to be acquired by -- by the				false

		1288						LN		50		12		false		        12  entity to build that second span.  And that's kind				false

		1289						LN		50		13		false		        13  of how the -- the compact was created.				false

		1290						LN		50		14		false		        14            And -- and part of that deal was to turn				false

		1291						LN		50		15		false		        15  around and have the ferry down in Cape May-Lewes.				false

		1292						LN		50		16		false		        16  So --				false

		1293						LN		50		17		false		        17            MS. SPARKS:  Back in the '60s?				false

		1294						LN		50		18		false		        18            MR. COOK:  Well, it was a little bit later				false

		1295						LN		50		19		false		        19  than that.				false

		1296						LN		50		20		false		        20            MS. SPARKS:  You were too --				false

		1297						LN		50		21		false		        21            MR. FERZETTI:  It was -- it was in the				false

		1298						LN		50		22		false		        22  late -- late --				false

		1299						LN		50		23		false		        23            MS. SPARKS:  I was going to say --				false

		1300						LN		50		24		false		        24            MR. COOK:  Well, the ferry was started in				false

		1301						LN		50		25		false		        25  1964.				false

		1302						PG		51		0		false		page 51				false

		1303						LN		51		1		false		         1            MS. SPARKS:  Victor, you were too young.				false

		1304						LN		51		2		false		         2  You didn't have this job in the '60s.				false

		1305						LN		51		3		false		         3            MR. FERZETTI:  Yeah.  I -- I would have				false

		1306						LN		51		4		false		         4  started and prefaced that I wasn't really of age				false

		1307						LN		51		5		false		         5  when this occurred, but I have -- from a finance				false

		1308						LN		51		6		false		         6  perspective, I've had to go through what was				false

		1309						LN		51		7		false		         7  intended and created at that time in 1962.  So when				false

		1310						LN		51		8		false		         8  the ferry was created, it was intended to maintain,				false

		1311						LN		51		9		false		         9  improve, and operate, finance all the type of things				false

		1312						LN		51		10		false		        10  that -- for all crossings between the two states.				false

		1313						LN		51		11		false		        11  Okay?				false

		1314						LN		51		12		false		        12            So, again, in that area, the Forts				false

		1315						LN		51		13		false		        13  crossing is very de minimis in that process.  But --				false

		1316						LN		51		14		false		        14  but the bridge, as you mentioned, the first				false

		1317						LN		51		15		false		        15  structure '51, second structure, which I vaguely				false

		1318						LN		51		16		false		        16  remember as a child, in 1968.  And then the ferries				false

		1319						LN		51		17		false		        17  it was created I believe -- I think it started				false

		1320						LN		51		18		false		        18  operation in '64.  That's correct.  And so at the				false

		1321						LN		51		19		false		        19  time of the compact that was formed in '62, you had				false

		1322						LN		51		20		false		        20  the ability -- it created the ability to finance				false

		1323						LN		51		21		false		        21  also terminal or transportation, other activities.				false

		1324						LN		51		22		false		        22            And that was contemplated and considered				false

		1325						LN		51		23		false		        23  back in 1962.  That changed just a little bit in				false

		1326						LN		51		24		false		        24  1990 when -- when they added four commerce				false

		1327						LN		51		25		false		        25  facilities to that.  So think of terminal,				false
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		1329						LN		52		1		false		         1  transportation, or commerce as being additional				false

		1330						LN		52		2		false		         2  activities.  And then -- and then in 2000s, we sort				false

		1331						LN		52		3		false		         3  of expanded into that commerce role.  But we really				false

		1332						LN		52		4		false		         4  have dramatically pulled back from that because we				false

		1333						LN		52		5		false		         5  think it really is appropriate to offer that value				false

		1334						LN		52		6		false		         6  in terminal and transportation, which is the				false

		1335						LN		52		7		false		         7  crossings and as well as those airports that we talk				false

		1336						LN		52		8		false		         8  about today.				false

		1337						LN		52		9		false		         9            And I -- I think we conclude this				false

		1338						LN		52		10		false		        10  statement by saying that for those of us who grew up				false

		1339						LN		52		11		false		        11  in this area, and I think pretty much this whole				false

		1340						LN		52		12		false		        12  room has.  I know where Fred's from, certainly, and				false

		1341						LN		52		13		false		        13  -- and I know where Mr. Brown is currently.  I'm not				false

		1342						LN		52		14		false		        14  sure if you grew up there, but the bridge is				false

		1343						LN		52		15		false		        15  important here, but also --				false

		1344						LN		52		16		false		        16            MS. SPARKS:  50 percent in Delaware --				false

		1345						LN		52		17		false		        17            MR. FERZETTI:  Yeah.				false

		1346						LN		52		18		false		        18            MS. SPARKS:  -- 50 percent of my life in				false

		1347						LN		52		19		false		        19  Jersey so far.				false

		1348						LN		52		20		false		        20            MR. FERZETTI:  But the ferry is equally				false

		1349						LN		52		21		false		        21  important to the Cape May-Lewes areas too.  So, as				false

		1350						LN		52		22		false		        22  Tom said, two thirds of every one of these dollars				false

		1351						LN		52		23		false		        23  is used for capital at the bridge.  It is really the				false

		1352						LN		52		24		false		        24  focus of what we do.  It is primarily what we do,				false

		1353						LN		52		25		false		        25  but we also have a responsibility to the ferry.  And				false

		1354						PG		53		0		false		page 53				false

		1355						LN		53		1		false		         1  that is a very important crossing for those in the				false

		1356						LN		53		2		false		         2  southern most hemispheres of -- of -- of Delaware				false

		1357						LN		53		3		false		         3  and New Jersey.				false

		1358						LN		53		4		false		         4            And again, we do try to do it with as much				false

		1359						LN		53		5		false		         5  wisdom and discretion and appropriateness as we can				false

		1360						LN		53		6		false		         6  when we do that, make those operations, as well as				false

		1361						LN		53		7		false		         7  -- as well as those improvements.  But just vessels				false

		1362						LN		53		8		false		         8  don't last forever.  And -- and we're getting to the				false

		1363						LN		53		9		false		         9  point -- and Vince could give you a sermon on this				false

		1364						LN		53		10		false		        10  -- but really, you're getting to the point where the				false

		1365						LN		53		11		false		        11  cost of your capital maintenance items on those				false

		1366						LN		53		12		false		        12  vessels is starting to outweigh the value of the				false

		1367						LN		53		13		false		        13  vessels themselves.				false

		1368						LN		53		14		false		        14            And so going new and replacing them, they				false

		1369						LN		53		15		false		        15  are going to be slightly smaller.  And replacing				false

		1370						LN		53		16		false		        16  them as efficiently as possible will begin to set				false

		1371						LN		53		17		false		        17  the stage for the next 50 years on how to run that a				false

		1372						LN		53		18		false		        18  little more efficiently with as little cash outlay				false

		1373						LN		53		19		false		        19  for those type of maintenance items as we can				false

		1374						LN		53		20		false		        20  possibly do.  So --				false

		1375						LN		53		21		false		        21            MS. SPARKS:  Thanks for that history.				false

		1376						LN		53		22		false		        22            MR. FERZETTI:  Oh, you're welcome.				false

		1377						LN		53		23		false		        23            MS. SPARKS:  One last thing I wanted to				false

		1378						LN		53		24		false		        24  mention.  You had said something about you want to				false

		1379						LN		53		25		false		        25  get that other 20 percent to get on the -- I guess				false
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		1381						LN		54		1		false		         1  the frequent plan.  There's like 79 percent are not				false

		1382						LN		54		2		false		         2  going to be affected and you want to get the rest of				false

		1383						LN		54		3		false		         3  the people on a frequent plan -- discount plan.				false

		1384						LN		54		4		false		         4            MR. FERZETTI:  Well, on -- on any E-ZPass				false

		1385						LN		54		5		false		         5  plan is what I --				false

		1386						LN		54		6		false		         6            MS. SPARKS:  Yeah.  E-ZPass.  Okay.				false

		1387						LN		54		7		false		         7            MR. FERZETTI:  So, roughly, 80 percent				false

		1388						LN		54		8		false		         8  participate today and 80 percent -- and then 20				false

		1389						LN		54		9		false		         9  percent are cash-paying customers.				false

		1390						LN		54		10		false		        10            MS. SPARKS:  And you want to get them over				false

		1391						LN		54		11		false		        11  to E-ZPass.				false

		1392						LN		54		12		false		        12            MR. FERZETTI:  And so the point is to				false

		1393						LN		54		13		false		        13  encourage them to transition to the E-ZPass.  And				false

		1394						LN		54		14		false		        14  again, if you do that at this time, you will avoid				false

		1395						LN		54		15		false		        15  everything that was described in phase 1.				false

		1396						LN		54		16		false		        16            MS. SPARKS:  So what my question is, what				false

		1397						LN		54		17		false		        17  are you going to do?  Do you have a strategy set up				false

		1398						LN		54		18		false		        18  and money set aside for announcing that, advertising				false

		1399						LN		54		19		false		        19  it, working to get people in that?				false

		1400						LN		54		20		false		        20            MR. FERZETTI:  Well, so this is part of				false

		1401						LN		54		21		false		        21  that.  Part of that process is, is announcing it				false

		1402						LN		54		22		false		        22  today.  Jimmy will continue to reinforce that.  We				false

		1403						LN		54		23		false		        23  will -- we will repeat that as we get closer to				false

		1404						LN		54		24		false		        24  those dates and try and encourage people to avoid				false

		1405						LN		54		25		false		        25  what we would call phase 1.  And I would be -- as				false
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		1407						LN		55		1		false		         1  Tom mentioned, interesting enough, if everyone				false

		1408						LN		55		2		false		         2  converted, we would actually -- our revenues would				false

		1409						LN		55		3		false		         3  go down because they would go from -- think of every				false

		1410						LN		55		4		false		         4  -- every --every one of those tolls that pays $5				false

		1411						LN		55		5		false		         5  would be 4.75.  Right?  So --				false
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         1                       MEETING RE: 


         2     DELAWARE MEMORIAL BRIDGE PROPOSED TOLL INCREASE  


         3                         HELD ON  


         4                TUESDAY, OCTOBER 8, 2024 


         5                        6:30 P.M. 


         6                             


         7            MR. COOK:  Good evening, everyone.  My 


         8  name is Tom Cook and I'm the executive director of 


         9  the Delaware River and Bay Authority.  Welcome to 


        10  the Town Hall meeting discussion tonight about the 


        11  proposed toll restructuring at the Delaware Memorial 


        12  Bridge.  I'd like to take care of some housekeeping 


        13  items first. 


        14            This is being transcribed, and so if you 


        15  do have a question, please when asking that, state 


        16  your name, spell it.  And -- and then also, if you'd 


        17  like a copy of the transcript, please see the young 


        18  lady afterwards, and she'll give her -- her card so 


        19  that you can make arrangements for that.   


        20            The purpose of this initiative is to 


        21  really accomplish two goals.  The first one is a 


        22  smooth transition to a cashless electronic tolling 


        23  system here at the Delaware Memorial Bridge.  And 


        24  the second goal is to really secure future resources 


        25  to allow the DRBA to make adequate infrastructure �
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         1  investments in our assets.  At this point, I'd like 


         2  to introduce the team is here tonight.  First off, 


         3  Ceil Smith, the Deputy Executive Director, also 


         4  Vince Meconi, Chief Operating Officer.  And to my 


         5  left, Vince -- Victor Ferzetti, Chief Financial 


         6  Officer.  Also joining us is Charlotte Crowell, our 


         7  Chief Human Resource Officer, and our Vice Chairman 


         8  of our board, Earl Ransome.  Thank you for coming. 


         9            At this point, what I'd like to do is turn 


        10  it over to Ceil to discuss really the agenda for 


        11  tonight, and give you a little bit of background 


        12  about the DRBA. 


        13            Ceil. 


        14            MS. SMITH:  Good evening.  And thank you 


        15  for coming out tonight.  We appreciate it.  I'd like 


        16  to take this opportunity to review today's agenda.  


        17  First, we'll provide an overview of the Authority's 


        18  transportation network and responsibilities.  Next, 


        19  we explore the capital investments recently 


        20  completed or currently underway, and what the future 


        21  capital needs are.   


        22            Then we'll dove into the bridge tolls and 


        23  the planned two-phase approach necessary to fund the 


        24  agency's capital requirements, including a timeline 


        25  of what to expect.  Finally, we'll open the floor to �
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         1  questions.  We ask that you wait 'till the end of 


         2  the presentation.  There is a lot of information in 


         3  the presentation tonight that might answer your 


         4  questions and concerns. 


         5            The second slide.  Who are we and what do 


         6  we do?  The DRBA does not receive tax dollars from 


         7  either Delaware or New Jersey or the federal 


         8  government to fund our operation.  A bi-state 


         9  governmental agency created by a Compact in 1962 


        10  between the state of Delaware and New Jersey.  The 


        11  Delaware River Bay Authority, DRBA, owns and 


        12  operates the Delaware Memorial Bridge Twin Span, the 


        13  Cape May-Lewes Ferry, the Forts Ferry Crossing.  


        14            The Authority also operates and maintains 


        15  five airports.  Since its inception, the DRBA has 


        16  successfully carried out its primary mission of 


        17  providing vital transportation links between the 


        18  states of New Jersey and Delaware.   


        19            And now for the next slide, Mr. Meconi, 


        20  who has more than 30 years of public sector 


        21  managerial experience, including Secretary of the 


        22  Department of Health and Social Services for the 


        23  state of Delaware.  He also served as Deputy Chief 


        24  Administrative Officer for New Castle County.  And 


        25  he is also an author.  I present to you our Chief �



                                                               6 



         1  Operating Officer, Vincent P. Meconi. 


         2            MR. MECONI:  I paid -- I paid Ceil $20 for 


         3  that very nice introduction.   


         4            What I want to talk about is why we need 


         5  to spend so much money and why things are so 


         6  expensive.  Starting with the most obvious, our 


         7  infrastructure's old.  And in this regard, we're 


         8  just like the rest of the country.   


         9            Specifically, our bridge spans were built 


        10  in 1951 and 1968.  I-295 was constructed in 1950s.  


        11  Our ferry vessels were launched in 1974 -- 1974 and 


        12  1981.  So two of them are celebrating their 50th 


        13  anniversary this year.  Our airports are all World 


        14  War II vintage, except for the Delaware Airpark in 


        15  Cheswold that I think was built about 1950.   


        16            So when you think about it, it's pretty 


        17  amazing that the newest part of our infrastructure, 


        18  the newest part are those ferry vessels, the most 


        19  recent, which was completed 43 years ago.  So, 


        20  obviously, we have a large transportation network to 


        21  obtain that has a book value of $800 billion that's 


        22  on an appreciated basis. 


        23            And replacement value, we -- we don't 


        24  really know, but probably multi-billions of dollars 


        25  to at least construct a -- a new bridge.  The other �
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         1  thing that's important to understand is that 


         2  construction inflation exceeds consumer price index 


         3  inflation just about every year.  So by the end of 


         4  this year, the CPI will have gone up 22.5 percent.  


         5  And our CFO, Victor Ferzetti, is going to talk about 


         6  that a little bit.  You'll hear that number again.   


         7            In contrast, infrastructure construction 


         8  inflation has gone up 45 percent in those same five 


         9  years.  So almost exactly double.  So if you think 


        10  your groceries are expensive, try buying steel or 


        11  concrete or heavy equipment.  Now, it's partly 


        12  materials, but it's also partly labor.  


        13  Unfortunately, there's -- the last time I saw the 


        14  statistic, there are 100,000 fewer skilled 


        15  craftspersons in this country than there were before 


        16  the great recession.  So we -- we have a -- a talent 


        17  shortage as well as a -- as -- as well as materials 


        18  are more costly. 


        19            So, if I could have the next slide.   


        20            So before we talk about what we want to 


        21  spend the money on, we -- we want to at least talk 


        22  about what we've done over the last year since -- 


        23  over the years since the last toll increase.  


        24  Basically, I -- I looked at the slides actually from 


        25  when we were in this room some years back, and we've �
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         1  done just about everything we said we were going to 


         2  do.   


         3            And these are just some of the highlights, 


         4  certainly not everything we've done.  First of all, 


         5  we did an overlay on the northbound deck with a 


         6  state-of-the-art material called UHPC or ultra-high 


         7  performance concrete.  Our span needed roadway work, 


         8  and that's what we decided to do.  And by using 


         9  UHPC, even though it cost 93 -- I'm sorry -- $73 


        10  million, it saved months or even years off the 


        11  construction timeframe of the normal material and -- 


        12  and at half the cost or less. 


        13            So that was a big success.  Bridge 


        14  painting is something we have to do every year.  And 


        15  over the last five years, we spent almost $45 


        16  million.  Suspender ropes.  Suspender ropes are the 


        17  vertical cables on the bridge.  They're the cables 


        18  that hang from the main -- the main cables and 


        19  support the roadway.   


        20            They are original to the bridges.  And 


        21  over the past five years, we've replaced 346 out of 


        22  the 552 at a cost of $12 million.  And you'll hear 


        23  shortly, we're going to replace the rest over the 


        24  next few years.  That's not the only steelwork.  We 


        25  have other steelwork, we call it miscellaneous �
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         1  steelwork.  That's -- that was about $10 million 


         2  over the last five years.   


         3            Something we have to do all the time 


         4  because we're in a salt water, salt air, high-wind 


         5  environment.  We replaced the -- what are called the 


         6  pin and link mechanisms at the towers.  The pin and 


         7  links are a mechanism that links the towers with the 


         8  roadway.  Our inspections revealed that they needed 


         9  work.  And we replaced the old metal on metal -- old 


        10  technology pins and links with a state-of-the-art 


        11  slide bearing system.   


        12            And last, but certainly not least, ship 


        13  collision protection system, which is the most 


        14  expensive project the Authority's ever done.  More 


        15  expensive than even building the second span.  $93 


        16  billion.  It's under construction now with 


        17  completion scheduled for 2025.   


        18            Now, when we proposed this project some 


        19  years back, a question we got all the time was, 


        20  "Well, how really likely is it that a ship is going 


        21  to -- going to hit the bridge?"  And our answer was, 


        22  "Well, it's a hundred percent likely because a ship 


        23  has already hit the bridge."  The second span was 


        24  completed in 1968, and in 1969, a ship did in fact 


        25  hit that span.  Caused a million dollars' worth of �
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         1  damage, which would be about $7 million today.   


         2            And then seven months ago, the world saw 


         3  exactly what can happen when you don't have that 


         4  counter protection around your bridge, when that 


         5  huge container ship in Baltimore hit and collapsed 


         6  the Key Bridge.  20 seconds and all that multi-


         7  million dollar investment ended up in the river.  So 


         8  we're constructing eight giant steel, sand, and 


         9  stone cylinders that would stop not just that ship, 


        10  but even bigger ships if they did it.  So it's well 


        11  underway with completion next summer.   


        12            So that's what we -- that's what we have 


        13  done.  Now let me talk about some of the things that 


        14  we're going to do.  We're pretty proud of our 


        15  completed projects, obviously, and we've done a lot, 


        16  as I said.  But the thing is, to maintain our 


        17  infrastructure, we need to make continual 


        18  investments every year.  So I'm going to mention 


        19  four special projects.  I'm going to talk a little 


        20  bit about them, and then I have a -- an illustrative 


        21  slide following.   


        22            First is, as Tom mentioned, our toll 


        23  system replacement that's designed to help us go to 


        24  cashless tolling.  Now, there's an IT, information 


        25  technology or electronics component to that.  �
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         1  There's also a construction component.  And again, 


         2  we'll discuss this shortly.   


         3            Second project is a combination of 


         4  enhanced wind stabilization and fall prevention 


         5  fencing.  We need to improve the protection against 


         6  the high winds that we encounter.  That's the 


         7  enhanced wind stabilization.  And fall prevention 


         8  fencing is basically a suicide prevention fence.  


         9  First -- it's first for the -- for this bridge.  


        10  Third project I want to mention is I-295 widening at 


        11  Bridge 1. 


        12            I-295, northbound, if anybody traveled on 


        13  that coming here, you might have seen that DelDOT is 


        14  widening it right now.  And when they widen theirs, 


        15  we kind of have to widen ours too so we don't create 


        16  a bottleneck.  And the last, but certainly not 


        17  least, among the special projects, we have a five-


        18  year program to basically -- a series of five 


        19  projects to enhance worker safety among just not our 


        20  own -- not just our own employees, but contract 


        21  employees who work on the bridge. 


        22            The next four I'm just going to mention 


        23  briefly:  bridge painting, major steelwork repair, 


        24  replacing the remaining suspended ropes, as I 


        25  mentioned previously, and also replacing the main �
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         1  power cables on both spans.  We'll talk about them 


         2  at the end.  And, finally, I want to mention, as Tom 


         3  indicated, and -- excuse me -- as Ceil indicated, 


         4  the DRBA has a responsibility for the Cape May-Lewes 


         5  Ferry as well as the five airports.  


         6            And here are a couple of the major 


         7  projects that we're going to be investing in at the 


         8  ferry over the next five years.  First of all, as I 


         9  -- as -- as I told you, those ferry vessels are very 


        10  old and we want to replace one of them, that the -- 


        11  the -- that's -- they're all reaching the end of 


        12  their -- their useful lives.  That's a $51 million 


        13  project of our own funds plus the federal grant 


        14  funds. 


        15            And then Cape May approach road that leads 


        16  up to the ferry is, unfortunately, in the poorest 


        17  condition of all of our approach roads.  So we're 


        18  going to be replacing that over the next five years 


        19  at a cost of about $9 million.  So now let me go 


        20  into a little detail on those -- those special 


        21  projects.  So, first and most important, toll system 


        22  replacement.  And again, as I mentioned, there's a  


        23  -- there's an electronics component and a 


        24  construction component.   


        25            You can see on the left there, if you -- �
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         1  that's an overhead toll reader if you're on E-ZPass.  


         2  If you're traveling on route 1 -- I'm sure many of 


         3  you have done that -- when you go on the cashless 


         4  lanes, that indicator reads it.  That's probably 


         5  something we'll do.  But also another device, if 


         6  possible, is what other jurisdictions have done, Pay 


         7  by Plate or Toll by Mail.   


         8            You -- as you can see, the car drives 


         9  through, the reader reads your license plate, and 


        10  you get a bill in the mail for the -- for the toll.  


        11  So we -- we're doing some planning right now, 


        12  haven't really decided exactly what we're going to 


        13  do, but it's likely to include one or both of these 


        14  methods. 


        15            So get back -- getting back to the wind 


        16  stabilization enhancement and the fall prevention 


        17  fencing.  So, right now, our wind protection system 


        18  is adequate for what we consider to be a 70-year 


        19  storm.  Recent testing, however, suggested that we 


        20  need enhanced wind protection.  So we're installing 


        21  a series of what's -- what are called wind 


        22  diffusers.  It -- it's really an upgrade to today's 


        23  standards.   


        24            I'm going to walk over here and -- the 


        25  diffusers are these little metal projections right �



                                                              14 



         1  here.  And they simply are designed to deflect or 


         2  diffuse wind.  And if we were building a bridge 


         3  today, we would have to have something like that on 


         4  the bridge.  So we're really updating it to today's 


         5  standard.  Second part of this project is, 


         6  unfortunately, like all toll bridges around the 


         7  world, we attract individuals who want to take their 


         8  own lives. 


         9            We've lost nearly 200 people since the 


        10  construction of northbound span back in 1951.  Our 


        11  police department does a fantastic job at suicide 


        12  prevention.  If they can get there in time and talk 


        13  to the individual, they have a great chance of 


        14  talking that person down.  But sometimes, people 


        15  drive up onto the bridge, stop the car, get out and 


        16  jump, and so our police have no opportunity to -- to 


        17  intervene.   


        18            So what we want to do is build an anti-


        19  climb fence, which is illustrated on the right slide 


        20  here.  This is -- this is actually -- it'll be a 


        21  steel mesh fence.  And I'm just going to pass this 


        22  around for people who want to look at it.  So it'll 


        23  be about eight feet tall, as Dave -- about eight 


        24  feet tall.  Dave's our -- Hoppenjans is our Chief 


        25  Engineer -- about eight feet tall.   �
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         1            It's not impossible to climb, but it's 


         2  very difficult.  And the whole idea is to make it 


         3  difficult so that before somebody could actually 


         4  climb up, the police can get there and -- and 


         5  intervene, talk them down, or -- or sometimes they 


         6  grab them -- grab them down.  Now, the reason why 


         7  these two projects are listed together is that since 


         8  they are both additions to the sides of each span, 


         9  we can save millions of dollars by bidding and 


        10  constructing them together. 


        11            Next project I want to go over is the I-


        12  295 Northbound Bridge 1 widening.  As mentioned, 


        13  DelDOT is widening I-295 northbound up to our 


        14  property line.  In the photo at the left, the part 


        15  that's outlined in red, that's what we call Bridge 


        16  1, which runs on 295 over Route 13 northbound and 


        17  southbound.  Our concern is if we don't widen it, 


        18  it'll create a bottleneck.   


        19            Now, in the photo on the right, you can 


        20  see why -- one -- one reason why a bottleneck is 


        21  possible.  As you can see, there's a very -- there's 


        22  -- there's almost no shoulder on the right and only 


        23  a limited one on the left.  So that's the second 


        24  reason why we need to -- to -- to widen it.  So 


        25  that's something we'll be doing in the next five �
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         1  years.   


         2            And then last but not least, among these 


         3  special projects, workers' safety fall protection.  


         4  Obviously working on the bridge is a hazardous 


         5  occupation and we have our own staffers there.  We 


         6  also have contract employees.  So the first thing 


         7  that we did that you can see -- it's difficult to 


         8  see, it's the -- it's the -- in -- in the bright 


         9  blue.  They almost look like yo-yos -- unspooled yo-


        10  yos.   


        11            They are devices that have cables that 


        12  will attach to the workers' clothing so that if they 


        13  slip and fall, they will not plunge to their death.  


        14  So that's one thing we've done already.  And then on 


        15  the right is phase 2.  And again, as I said, there's 


        16  five phases.  Phase 2 is -- and it's -- it's a 


        17  little difficult to see on this drawing.  Maybe I'll 


        18  just walk over.   


        19            So, right now, the -- this -- this is the 


        20  platform on which people walk.  And here we have the 


        21  -- the guardrails on the side.  What you can't 


        22  really tell from this, they're only three feet tall, 


        23  so it's really not ideal.  Code standard's that 


        24  they'd be four and a half feet tall.  And so part of 


        25  this is we extend them to four and a half feet tall.   �



                                                              17 



         1            We also want to put an additional railing 


         2  in the middle there, because right now you got a top 


         3  railing and bottom railing.  Again, it's not ideal 


         4  from a safe -- from a safety point of view.  So 


         5  that's what we're going to do over the next -- 


         6  that's phase 2 of a -- of a five-phase project.  So 


         7  last I want to mention projects again that we mostly 


         8  do every year, bridge painting.  Again, we paint 


         9  every year and we finish up after 10 years, and then 


        10  we start all over again.   


        11            And needless to say, this is -- we don't 


        12  paint for aesthetic reasons.  We paint for reasons 


        13  of corrosion protection.  Very important, again, in 


        14  that salt water, salt air, windy environment.  So 


        15  that's going to be $37 million over the next five 


        16  years.  Major steelwork repair, again, something we 


        17  have to do every year in -- basically in perpetuity.  


        18  Our projection is $31 million over the next five 


        19  years.   


        20            As I mentioned previously, we've been 


        21  replacing the suspender ropes, all of which date 


        22  from the -- from the initial construction of the 


        23  bridge, the vertical cables.  We have 206 to go.  


        24  And over the next three years, that's going to cost 


        25  us about 11 and a half million dollars.   �



                                                              18 



         1            Another thing that we basically recently 


         2  identified is that the power cables on both spans, 


         3  so the power cables, not the structural cables, the 


         4  power cables are really -- the sheathing -- the 


         5  protective sheathing has really been worn down by -- 


         6  in some cases worn away by the enormous vibrations 


         7  on the bridge.  The bridge -- if you've ever been on 


         8  the bridge, as some of us have been, you -- you know 


         9  how much the bridge vibrates, as -- as do all such 


        10  structures. 


        11            In fact, some years ago, we had a couple 


        12  of University of Delaware grad students go up and 


        13  measure the -- the kinetic energy, and they -- they 


        14  found that there was so much kinetic energy 


        15  generated, we could actually light the bridge with 


        16  that kinetic energy.  Unfortunately, there's not 


        17  currently technology to transfer that kinetic energy 


        18  into electricity, but nevertheless, that -- that's 


        19  how much vibration there is.   


        20            So, overall, over the next five years, 


        21  $467 million.  So with that being said about how we 


        22  want to spend the money, I'm going to turn over -- 


        23  turn it over to my good friend and colleague from 


        24  the last nine years, our Chief Financial Officer, 


        25  Victor Ferzetti. �
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         1            MR. FERZETTI:  Thank you, Vince.   


         2            We'll get into the popular part of these 


         3  type of discussions at this time.  But anyway, thank 


         4  you for your interest and your time showing up this 


         5  evening.   


         6            One of the standards that you look at, 


         7  which is really a federal standard of when you go to 


         8  establish tolls, is that those tolls should be just 


         9  and reasonable.  So one of the things we start with 


        10  is we look at what's going on in the region, in 


        11  general, what are the practices, what are the rates 


        12  being set -- established.   


        13            And so I'm going to take you through, in 


        14  this proposal, really the timing and the structure 


        15  of the proposals that -- that we're talking about 


        16  here this evening.  So you see on the left, as we 


        17  orient, you see the DRBA at the top, and you'll see 


        18  -- and we'll go through sort of the tolls as we go 


        19  across the top.   


        20            And then below that, you see the DRPA, the 


        21  four agent -- the four bridges, or what we'd like to 


        22  call our sister agency to the north of us.  You have 


        23  the GW Bridge, which is to the north of New York on 


        24  the northeast corridor.  And then as a point of 


        25  comparison, we have the Fort McHenry Tunnel, which �
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         1  is to the south, again, on the 95 corridor.   


         2            So, in the first category, you see 


         3  passenger cars.  And we break passenger cars into E-


         4  ZPass and non-E-ZPass.  And it is not uncommon for 


         5  those to have different rates associated with them.  


         6  But if you are an E-ZPass user and your transponder 


         7  is from the state of Delaware or New Jersey 


         8  consortium in the state of New Jersey, the rate for 


         9  you today is 4.75.   


        10            Comparatively, you can see that the DRPA 


        11  has a rate of $6 for their cars that use E-ZPass.  


        12  The GW, which is in a cashless mode already by the 


        13  way, the next two are both cashless entities.  And 


        14  it's sort of sometimes difficult to compare exactly, 


        15  but what we've shown you is the closest rate to our 


        16  rates, but certainly not the lowest rates.   


        17            So the rate that you see before you at 


        18  13.50 is the off-hour rates for a car going through 


        19  the GW Bridge.  Just as a point of reference, if you 


        20  were looking at a peak time of roughly 6:00 in the 


        21  morning to 10:00, and in the evening hours also, 


        22  that goes up by about an hour, so it's actually 


        23  15.38 in the peak times.   


        24            But they have off-peak prices, so we're 


        25  actually showing the one that is closest to us.  And �
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         1  then the Fort McHenry Tunnel to the south, which is, 


         2  again, also for Maryland, the way they handle the 


         3  rate structures is if you were a -- have a Maryland 


         4  transportation transponder, you are eligible for a 


         5  $6 rate.  That is not the case if you're, say, in 


         6  the -- from New Jersey or Delaware that I mentioned 


         7  earlier.  If you actually have a non-Maryland 


         8  transponder, the rate is $8.   


         9            So, again, that is the lower of the rates 


        10  available if you are in -- what we would call in 


        11  network for them.  But that's pretty much your E-


        12  ZPass for your cars.  So the next one's you see what 


        13  happens today if you do not have an E-ZPass 


        14  transponder in your vehicle.  We are $5 currently.  


        15  Again, the DRPA has a steady rate of $6 for that.   


        16            The GW Bridge actually uses video tolling, 


        17  and the rate for video tolling right now for them 


        18  for a car is 17.63.  And then the Fort McHenry has 


        19  basically used that $8 rate and 50 percent premium 


        20  for video tolling.  So if you go through, you are 


        21  not able to pay cash in their network, they will 


        22  take a picture, they will send it to you, and it'll 


        23  be a $12 rate.   


        24            And then as we move to the center of that, 


        25  you can see really what is our most popular and most �
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         1  common five-axle commercial vehicle.  And for us, a 


         2  five-axle rate currently is $7 per axle.  And that 


         3  is a $35 rate compared to the DRPA, which is using 


         4  $9 per axle, currently, or $45.  And then the GW 


         5  Bridge, believe it or not, this is the cheapest 


         6  rate.   


         7            This is 99.25 if you go in, and other 


         8  times it's actually $5 more than that, which is sort 


         9  of a -- a very enticing number, I'll say.  But 


        10  anyway, and then the Fort McHenry a little bit in 


        11  between us at $48 for a five-axle commercial.  And 


        12  then when we talk about just and reasonable, one of 


        13  the things that I like to say is it doesn't prevent 


        14  us from offering a value to our customers.   


        15            So what you have on the right are commuter 


        16  rates and then frequent traveler rates.  Our 


        17  commuter rate is $1.25, which is a 75 percent 


        18  discount currently today compared to the DRPA's 


        19  discount of $5.  Now, I'd like to sort of emphasize 


        20  that our rate is really a value in two different 


        21  regards.  Not is it only a 75 percent discount, but 


        22  at the DRPA, you -- you have to get to 18 crossings 


        23  to get the dollar discount.   


        24            So if you cross 17 times, you don't 


        25  receive the dollar discount back on your �
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         1  transactions.  And also, conversely, with them, once 


         2  you get beyond 17 -- I'm sorry -- 18 transactions, 


         3  you don't get an additional discount for travel 


         4  number 19, 20, and so forth during that time.  So, 


         5  really, what we think is we offer value in two -- 


         6  two aspects.  One is, we give you the discount right 


         7  up front, and again, the discount itself for 


         8  commuter is 75 percent.  The GW offers get premium 


         9  and off-premium pricing.  


        10            They don't have a commuter discount up 


        11  there.  And the Fort McHenry Tunnel, which is the 


        12  Maryland Transportation Authority, is the one that's 


        13  closest to us at $2.80.  But again, a good double 


        14  rate of the amount of our rate.  And then less 


        15  common is a frequent traveler rate.  For us, a 


        16  frequent traveler is 2.25 today.  Just to remind 


        17  everybody who doesn't use it, it's 20 -- it's 20 


        18  trips in 90 days. 


        19            And then as you can see, there -- for the 


        20  other agencies, they don't offer a frequent 


        21  traveler.  So if you're an individual and you shop 


        22  over here, you do it rather frequently, that is a 


        23  great option for you.  That is a 55 percent discount 


        24  off of the normal toll rate.   


        25            Jimmy, if you don't mind going to the next �
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         1  one.  


         2            So, in this slide, really what we're 


         3  highlighting is what is going on in the industry, 


         4  meaning the tolling industry.  And you can see New 


         5  York, Pennsylvania, Maryland to the south, New 


         6  Jersey basically to the -- more or less to the east 


         7  of us.  And so in the first bullet, basically, you 


         8  have the entities that have already made the 


         9  transition to a cashless environment.  New York 


        10  agencies, Pennsylvania to sort of the northwest, and 


        11  then to the south, you have Maryland.  They have 


        12  already gone cashless. 


        13            And so you have a lot of traffic coming 


        14  through this northeast corridor that is already in 


        15  that environment and -- and experience in that 


        16  environment.  On the second bullet -- bullet, what 


        17  you see is really going on for new toll facilities.  


        18  301 -- US 301 in Delaware is the newest toll 


        19  facility in this area.  And again, it opened in a 


        20  cashless environment.  That is pretty much what 


        21  you're seeing.   


        22            You don't see new roads -- new roads, 


        23  excuse me, opening with toll booths in today's 


        24  environment.  They are both conceived and opened in 


        25  a cashless environment.  And then probably one of �
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         1  the drivers of the discussion in the first goal 


         2  today is what's going to happen at the New Jersey 


         3  Turnpike, which operates the Atlantic City 


         4  Expressway, as well as the Garden State Parkway, and 


         5  the Turnpike itself.   


         6            And so what they have announced is that 


         7  they are going to proceed next year in May of 2025 


         8  with converting the Atlantic City Expressway to a 


         9  toll-less environment.  And then we don't have the 


        10  exact dates, but what their intention is, after 


        11  that's done and completed, they're going to move on 


        12  to the Garden State Parkway second and make that 


        13  transition.  And then at some point in the future, 


        14  and relatively near future, we expect that they'll 


        15  move to last, to the Turnpike.   


        16            And again, the impact of that is the 


        17  Turnpike, as you're well aware, Exit 1 rolls right 


        18  into our facility.  So what you have is in 


        19  development of cashless environment and how that 


        20  begins to impact our facility as people -- primarily 


        21  at south and roll right into our facility.   


        22            Jimmy, if you move on to the next one.   


        23            So what we've -- two goals Tom referenced 


        24  today is phase 1 -- phase 1 is a transition plan 


        25  that's intended to address the cashless environment �
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         1  that the nation in general is going to.  So for us 


         2  or that -- for -- for this as a standard, often what 


         3  you see for agencies and entities looking to 


         4  transition, what they're looking at is the goal of 


         5  getting to a 90 percent penetration rate before 


         6  going cashless.   


         7            This means that it reduces your invoicing, 


         8  it reduces the amount of loss in the system, and 


         9  enables for a smoother transition.  So when you look 


        10  at that 90 percent as it being the standard for 


        11  going cashless, you can see that in bullet 2, 


        12  currently, the Delaware River and Bay Authority and 


        13  the Delaware Bridge is at 79 percent.  So that has 


        14  been increasing about a half percent each year.   


        15            But as you can see, we would've equated a 


        16  number of years to go to get to that 90 percentile.  


        17  And we just don't believe that we have that much 


        18  time to be able to prepare for this.  And then, 


        19  lastly on this, you can see that -- that the toll 


        20  increase that's going to be discussed is going to be 


        21  -- in phase 1 is intended for cash transaction -- 


        22  cash transactions only.  And again, the goal of this 


        23  is to encourage individuals prior to this sort of 


        24  developing an E-ZPass and cashless environments to 


        25  make that transition themself.   �
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         1            And I -- I'll probably repeat that a 


         2  couple times tonight because the goal is really to  


         3  -- almost everybody, that sort of 21 percent that's 


         4  not there today, we would love those individuals to 


         5  go and get an E-ZPass account.  We have a service 


         6  center right behind us -- behind me.  Come in and 


         7  make that transition and actually avoid this as a 


         8  whole.   


         9            Jim, if you go to the next one.   


        10            The proposal for this phase is to begin in 


        11  April 1st, 2025.  Again, we are only talking about 


        12  cash transactions.  So to give you an idea of what 


        13  the scope of that is, we receive a little bit more 


        14  than 18 million transactions in one direction each 


        15  year.  Over 14 million of those transactions are 


        16  already in an E-ZPass environment.  So we're really 


        17  talking about 3.8 million transactions is what 


        18  constitutes that -- that 21 percent that has 


        19  transitioned during this time.   


        20            So -- so that 21 percent is the group that 


        21  we're targeting with this discussion to encourage 


        22  the transition.  What we're really talking about 


        23  this time is no rate change for anybody who's using 


        24  E-ZPass.  And that includes those who use discounted 


        25  plans at this time.  So April of next year, �
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         1  transition to phase 1 is what's being proposed.  


         2  Again, this would not apply to 79 percent of the 


         3  users of the bridge, as well as anybody who makes 


         4  the decision to transition and convert over to E-


         5  ZPass prior to April 1st. 


         6            So, again, I can encourage that.  Us as a 


         7  team, we'd love to see everybody converted, to tell 


         8  you the truth.  If all 3.8 of those transactions 


         9  converted, we would consider this a much smoother 


        10  transition in the future.   


        11            Jim, thank you.   


        12            So what you see on there is the actual 


        13  toll structure that's being proposed.  On the left 


        14  you see the current rates.  Again, those are 


        15  unchanged and remain the E-ZPass rates as they are 


        16  today.  And really what we're talking about is the 


        17  column to the right for just those cash 


        18  transactions.  You see the car going up by a dollar.  


        19  If you think about a car, it's two axles.  All 


        20  right.  Two -- to break down, it's currently 2.50 


        21  per axle. 


        22            So when you add a dollar, it becomes $3 


        23  per axle.  So really what you see is the next three 


        24  categories:  a car with a one-axle trailer, a car 


        25  with a two-axle trailer, and a car with a three-axle �
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         1  trailer, always -- each of them being multiplied by 


         2  that $3 rate per axle and going up proportionate 


         3  with that.   


         4            And then when you drop down to what we 


         5  would call class 2s through the bottom of wide 


         6  loads, those are all commercial rates.  And again, 


         7  those rates would increase by $1.  And the proposal 


         8  is for each of the current rates, so class 2 is a 


         9  two-axle truck, three-axle, and so forth, and each 


        10  of those would go up a dollar is the proposal for 


        11  each of the axles that the vehicle has.   


        12            Jim, if you could flip over to the next 


        13  one.  Thank you.   


        14            And that is pretty much the end of phase 


        15  1.  And again, we would really encourage those to 


        16  participate in phase 1 and flip over and use E-


        17  ZPass.  Phase 2, we really described as a date of 


        18  2027 or later.  As Vince went through on those 


        19  items, really we think we have a pretty strong 


        20  handle on the CIP and we think that we have a pretty 


        21  good handle on the timing of that.   


        22            We believe we have the resources over the 


        23  next two years to fund many of those items that are 


        24  already either planned and -- and undergoing or will 


        25  be undergoing in the next two years.  But really, �
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         1  phase 2 is to address the future needs.  Some of 


         2  those of which Vince already highlighted as the 


         3  special projects.  Number two is, again, to consider 


         4  what's going on in the cashless environment.  


         5            We -- we will continue to monitor that 


         6  industry and look at what is both the best 


         7  technology and -- and the best way of rolling that 


         8  out at the appropriate time in the future.  And then 


         9  the methodologies really goes to how you structure 


        10  your tolls as well as the type of electronic 


        11  equipment that you use to capture those transactions 


        12  as they roll through the facility.   


        13            The toll structure that's being proposed, 


        14  again, no earlier than January 1st, 2024.  And we 


        15  say that because, again, it could be later than 


        16  this, but certainly no earlier.  So we're really 


        17  talking about a rate, at this point, that we're 


        18  talking about almost 27 months out to the future.  


        19  Okay?   


        20            And so when we drop down into two-axle 


        21  vehicles, again, those that use E-ZPass and have a 


        22  transponder in network, meaning from New Jersey or 


        23  Delaware -- just to remind you that rate was 


        24  currently 4.75 -- the proposed maximum rate would be 


        25  5.75.  The reason that you see throughout this �



                                                              31 



         1  structure we determine as maximum rate, this will 


         2  give the board the ability to review these items as 


         3  it comes up into the future, and consider does it 


         4  want to go to the maximum rate or is there a reason, 


         5  based on the visibility of what we have as projects 


         6  at that time, do we want to consider a lesser rate 


         7  at that time?   


         8            But, again, we are defining what I would 


         9  say the most outlier of rates with that.  "Other E-


        10  ZPass," again, really what we're talking about here 


        11  is people that receive their E-ZPass transponders 


        12  from other agencies or other entities.   


        13            Think of it as that Maryland transponder 


        14  that I referred to earlier, maybe a transponder that 


        15  was obtained through any state to the south, maybe 


        16  Florida or any state to the north of us, is the 


        17  other E-ZPass maximum rate.  And again, on the 


        18  passenger cars, we would establish and maintain the 


        19  possibility of increasing the cash rate depending on 


        20  where we're at at that time to consider -- to 


        21  continue to encourage those who use the facility to 


        22  transition away from cash and go to the E-ZPass 


        23  rates.   


        24            And then down to the bottom, you see that 


        25  two- axle vehicles that are greater than that, you �
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         1  begin to -- you're talking about, at that point, 


         2  cars with trailers, three-axle vehicles like 


         3  commercial vehicles and going up from that.  And 


         4  again, the maximum rate will be defined for those 


         5  that have E-ZPass as $9 per axle. 


         6            Think about $9 as being the utmost level 


         7  rate.  It is not unusual in tolling for the smaller 


         8  the vehicle, the smaller the weight of the vehicle, 


         9  the less impact on the roadway.  So it is not 


        10  unusual to establish a lesser rate for, say, a two-


        11  axle or a three-axle compared to a five-axle truck 


        12  that can carry a much heavier load through those 


        13  axles.   


        14            So you're talking about, really, the 


        15  difference from a lower one, maybe a three-axle 


        16  versus a higher rate that's established for five, 


        17  six, seven axles in there.  And then, again, also 


        18  establishing a minimum cash rate of $10 for that.  


        19  Now, flipping over -- thank you, Jim -- over to 


        20  discussions on -- on the discount plans, which are  


        21  -- are very important to us.   


        22            You can see that the plan is to maintain 


        23  the 22 trips in 30 days as being the timeframe for 


        24  the commuter plan in which the trips would need to 


        25  be used.  That is the same as it is today.  There �
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         1  was no proposal to change that. 


         2            The price proposal again in -- in the '27 


         3  or later timeframe, we could take that from $1.25 to 


         4  $1.50, which maintains the 75 percent discount based 


         5  on a $6 toll.  Again -- and again -- again, a great 


         6  value offer for those who use the bridge the most 


         7  frequently.  Also, on the frequent traveler plan, 


         8  you can see that we were -- there's no -- there are 


         9  going to be no proposed changes to the number of 


        10  trips within 90 days with a slight adjustment to the 


        11  rate.   


        12            Again, that is a 55 percent discount now.  


        13  When you move to, roughly, 275 on -- on a $6 toll, 


        14  it is right up against 55.  It's 55 percent if you 


        15  use rounding.  So it's 54.2 or 3, I forget exactly 


        16  what the number is, but again, maintaining that very 


        17  healthy discount that you can see at this time.  So 


        18  that pretty much covers the proposed timing and the 


        19  structure of the rates.  At this time, I'm going to 


        20  turn it back to Tom to finish up the presentation. 


        21            MR. COOK:  Thank you, Victor.  I have to 


        22  say that DRBA has been very good financial stewards 


        23  of the revenue that's been generated through the 


        24  tolls here at the Delaware Memorial Bridge.  As you 


        25  can see, since 2019, CPI has increased 22.5 percent �
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         1  or an average of 4.5 percent per year.  But our 


         2  budget growth here at the -- at the DRBA has only 


         3  been 8.3 percent or an average of 1.66 percent.   


         4            And that's been our -- that activity's 


         5  been recognized by the rating agencies on Wall 


         6  Street as they have given us a favorable rating.  


         7  And, recently, S&P credit ratings has increased our 


         8  rating to an A plus.  And I just want to state, 


         9  finally, one last thing, you know, this proposal, 


        10  the timing of it is consistent to what we've done in 


        11  the past.   


        12            It's been about eight years each timeframe 


        13  where that has been the time period in which we've 


        14  made a change to the toll structure.  So this is 


        15  consistent with that previous activities.  So, 


        16  really, what do these tolls -- this toll increase 


        17  pay for?  And, you know, I think it can be summed up 


        18  in a statement.  This allows the DRBA to make 


        19  significant investments in our primary assets to 


        20  provide a safe and comfortable journey for the 


        21  traveling public.   


        22            And as we've stated a number of times, you 


        23  can do this with the E-ZPass.  If you have E-ZPass 


        24  or you convert to E-ZPass by April 1st, you will 


        25  have -- this will have no impact on you.  And matter �
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         1  of fact, if you're currently paying cash, you -- you 


         2  would have $1.25 discount.   


         3            So getting really to the final, you know, 


         4  process, we are holding a public hearing tonight.  


         5  We will hold another public hearing in New Jersey at 


         6  the Salem Community College at 6:30 p.m.  At that 


         7  time, we will turn around and take the information 


         8  from those hearings.  We will also allow for 


         9  comments.  The public will be able to go to our 


        10  website and submit a comment or provide a comment 


        11  through the email address of contact_us@drba.net.  


        12            We'll gather that information between now 


        13  and November 8th, and then we plan to take that to 


        14  our board for consideration at the November 19th 


        15  meeting.  Once again, just to restate, if the board 


        16  does agree to do this, the first impact would be not 


        17  until April 1st, 2025, and that's when the -- only 


        18  the cash transactions would be impacted.   


        19            So, at this time, that concludes our 


        20  presentation.  If you have any questions, please 


        21  welcome you to and -- and state again -- once again 


        22  that if you state your name and please spell it for 


        23  our court reporter and then we will certainly 


        24  address it. 


        25            MR. BROWN:  Oh, come on, folks.  You're �
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         1  going to tell me I got to start again?  Oh my, my, 


         2  my.   


         3            Mayor Kenneth Brown, Carneys Point 


         4  Township, New Jersey.  Thanks for having us tonight.  


         5  I have no problems with the tolls whatsoever.  My 


         6  concern is the money that we're paying for the 


         7  airports and the money that we're paying for the 


         8  ferry.  You know, what's your return on investments 


         9  on that?  You know, how much are we losing on those 


        10  items?   


        11            Now, we were over here talking about the 


        12  DRBA center, which is you guys have sold --  


        13            MR. COOK:  Yes.  


        14            MR. BROWN:  -- and -- and sold twice more 


        15  since then and we're getting ready to develop it in 


        16  -- in a couple months.  That for years and years, 


        17  since I lived here in 1975, I think it was after 


        18  that, once the interchange was put in, it was never 


        19  developed over there.  And, you know, and now we 


        20  have a great opportunity to develop it since you 


        21  sold it, which is great.  It should have been sold a 


        22  long time ago, or developed a long time ago.   


        23            I don't know if it was part of the 


        24  township not rattling the cages of the DRBA saying, 


        25  "Hey, what are you doing with this place?  We want �
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         1  to do something with it."  And then we got hit with 


         2  that big tax reduction on it a couple years back.  


         3  And that kicked our butts a little bit and knocked 


         4  our (inaudible) down.  The same thing with the -- 


         5  with the ferry -- I think with the airports, I think 


         6  I talked to the gentleman that was in charge of that 


         7  a couple years ago when we were over here.   


         8            And I said to him, I said, "You know, what 


         9  are you doing with these airports?"  And then he 


        10  said, "You know, I know it's a -- it's supposed to 


        11  be an economic driver for the times that they're in, 


        12  but if they're only breaking even or if you're 


        13  losing money on them, I would rather see those 


        14  things get sold off, personally, and then more money 


        15  put into this bridge."   


        16            I think this bridge is one of the safest 


        17  bridges in the area.  I travel this one and the Ben 


        18  Franklin on a regular basis.  The -- the others are 


        19  very -- it's shaky and wall (inaudible) and just 


        20  crazy.  And, you know, and another crazy idea -- I  


        21  -- I have all kind of crazy ideas.  All these people 


        22  can attest to that in this room.   


        23            You know, one of the biggest things here 


        24  is when we come over to the bridge and -- and -- and 


        25  you guys are repairing it all the time, which is �
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         1  fantastic, it would be nice if you had two more 


         2  lanes in the middle of those two bridges, so where 


         3  you could divert your traffic over, which would save 


         4  you time and energy from setting up cones and save 


         5  you a lot of money while you're doing the repairs 


         6  here, even though it would cost you billions to 


         7  build the -- the two new lanes in the middle. 


         8            I understand all that.  But that would be 


         9  nice if we had something like that.  And yes, the 


        10  New Jersey Turnpike is widening, a lane on either 


        11  side.  295's widening, we're, you know, Route 40.  


        12  My problem is, is when you get over here -- because 


        13  I drove over here.  I have E-ZPass since 1989 -- 


        14  when you get over here and you hit Delaware, that's 


        15  where everything bogs down.  


        16            I'm coming home every day up this way and 


        17  everybody's sitting in traffic going south.  And I 


        18  just don't understand what's happening in Delaware.  


        19  They had it good for a while, then they broke those 


        20  lanes up again and -- and now it's crazy.  So just a 


        21  few comments from me on that.   


        22            MR. COOK:  Sure.  


        23            MR. BROWN:  I'd just like to see you sell 


        24  some assets and put more money into this bridge, 


        25  basically what I would like to see you do.   �
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         1            MR. COOK:  So I think -- and, Vince, 


         2  address this a little bit, but the last comment you 


         3  said -- 


         4            MR. BROWN:  Right. 


         5            MR. COOK:  -- where they are turning 


         6  around, DelDOT, you know, we -- we own seven miles, 


         7  I believe, along this corridor. 


         8            MR. BROWN:  Right. 


         9            MR. COOK:  And there is -- it does bog 


        10  down, especially during the summertime once you get 


        11  past our portion of it.  And so DelDOT is going to 


        12  be widening their -- their responsibility there.  


        13  And part of this plan is to coordinate with them so 


        14  that we can maybe alleviate some of those traffic -- 


        15  some of the traffic congestion.  So --  


        16            MR. BROWN:  That's good. 


        17            MR. COOK:  -- that -- that's part of the 


        18  master plan here.  And -- and I'll maybe ask Victor 


        19  to come up and -- and talk a little bit about the 


        20  financial side of it.  But you know, the one thing 


        21  about -- of the revenues that we generate here at -- 


        22  at the DRBA, two thirds of our expenditures are put 


        23  back into this bridge. 


        24            MR. BROWN:  Okay.   


        25            MR. COOK:  I mean, no doubt about it.  If, �
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         1  you know, we have a mission of being a 


         2  transportation agency, of connecting people and 


         3  places in the heart of the Northeast Corridor.  So 


         4  we do concentrate the -- and the revenues that we 


         5  generate from this bridge on putting back into this 


         6  asset.  And it's just like, you know, owning your 


         7  house or -- or -- or your car, you know, in order to 


         8  keep it up and -- and in a good -- in a good shape, 


         9  you have to put money back into it.   


        10            MR. BROWN:  Yes. 


        11            MR. COOK:  And that's what I feel we've 


        12  done over the years.  We, you know, I -- I think 


        13  that we've had a lot of success with the airport 


        14  over in -- in New Castle recently with the 


        15  commercial air service and bringing that back.  I do 


        16  believe that's -- that is an economic driver, and it 


        17  does allow for that opportunity for, you know, your 


        18  citizens to come over --  


        19            MR. BROWN:  Right. 


        20            MR. COOK:  -- and -- and use that -- and 


        21  use a -- a very efficient -- very -- a parking that 


        22  is very reasonable.  And -- and I think we can do 


        23  that because of -- of what we generate from the -- 


        24  from our assets.   


        25            So, I don't know, Victor, you want to add �
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         1  a little bit?   


         2            MR. FERZETTI:  Sure.   


         3            MR. BROWN:  Always get the money guy back.   


         4            MR. FERZETTI:  Yeah, well, you know, I was 


         5  -- I was trying to write down a couple things 


         6  because there is a little bit there to unpack.  So  


         7  -- so talk about the sale of assets.   


         8            MR. BROWN:  Right. 


         9            MR. FERZETTI:  First of all, one of the 


        10  things Authority used to do is own properties and 


        11  was in various businesses, those type of things.  


        12  And so what we've been doing is we have really been 


        13  focusing on transportation.   


        14            I think that one thing we learned in the 


        15  2000s is that we do transportation better than we do 


        16  some other things.  And that's not uncommon for 


        17  government.  So as we have sold those assets, we 


        18  have been putting that -- many of those monies away 


        19  in a special fund to be able to use and put toward 


        20  the purchase of the next ferry vessel.  Okay?  


        21            And so the goal of that is to -- by doing 


        22  that and putting the -- sell them, put it -- put 


        23  that money away, and we probably -- I think we 


        24  expect to have about $40 million toward the purchase 


        25  of or the construction of the new one that helps �
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         1  reduce what you're going to ask and -- and reduce 


         2  the -- the number that fits whatever that roughly 


         3  460 --  


         4            MR. BROWN:  Right.  $10 million. 


         5            MR. FERZETTI:  -- $470 million request.  


         6  So that's number -- I think I'll work backwards in 


         7  these.  So fair, you mentioned return on investment, 


         8  right?  One of the things that we've been doing is 


         9  we are responsible for all crossings between the 


        10  state of New Jersey and the state of Delaware -- 


        11            MR. BROWN:  Right. 


        12            MR. FERZETTI:  -- which the ferry is 


        13  certainly one of those.   


        14            MR. BROWN:  Correct. 


        15            MR. FERZETTI:  But it doesn't mean that 


        16  you can't look at making changes in that to try to 


        17  operate it as efficiently and as effectively as 


        18  possible.  And really in the last decade, or maybe 


        19  for those who have been around even more than that, 


        20  you know that at one point there were five ferry 


        21  vessels down there, there -- today are three.  Okay?   


        22            Three means less replacement, less 


        23  maintenance of those, and all those other type of 


        24  things.  And so that's from the capital end.  But on 


        25  the operating end, we've also looked to try to �
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         1  create a more efficient operation.  Meaning it is a 


         2  very seasonal demand down there.  So you have high 


         3  season where you're running all three of those 


         4  vessels, but in the off season, we've reduced it to 


         5  one vessel doing I think two round trips for 


         6  crossings during that timeframe, which saves 


         7  operationally on those type of things.   


         8            So we think it is our responsibility to 


         9  run that crossing.  Obviously, it's assigned to us, 


        10  but we have been trying to do it in the most cost 


        11  effective way possible.  And we continue to explore 


        12  ways to make that -- there's no denying that most 


        13  ferries in the United States don't make money.  How 


        14  you minimize the loss on that and how you control 


        15  those capital and operating expenses are really what 


        16  differentiate how you operate a ferry.  So that's 


        17  the goal there.   


        18            And then, lastly, we talk about the 


        19  airports, which -- which we really believe are a 


        20  benefit to the residents of the area.  And when you 


        21  think about what's happened there in New Castle, or 


        22  whether it be Cape May, or Millville, those used to 


        23  be paid for by municipalities, right?  It is an 


        24  opportunity for us to get into an area that we -- is 


        25  sort of our expertise, which is transportation, to �
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         1  make improvements in those areas that are 


         2  sustainable and help create sustainable airports in 


         3  the long run.   


         4            So while a couple of those airports lose a 


         5  little bit of money, it is nowhere near where it 


         6  used to be.  So Cape May -- I'm sorry -- let me 


         7  start with New Castle.  It actually makes about a 


         8  million dollars of operating and -- and again, 


         9  commercial service serving not just Delaware, but 


        10  also New Jersey and that region. 


        11            So those are improvements we think that 


        12  are a benefit to not just -- not just the -- 


        13  themselves, but to the residents of the area.  And 


        14  they benefit by us improving them, making them 


        15  sustainable, and also removing those items from the 


        16  local municipalities to pay for, which means, you 


        17  know, less taxpayer money go into those items. 


        18            So, again, as I think Ceil mentioned, you 


        19  know, we operate solely on user fees, not taxpayers' 


        20  money.  So it's the users of the bridge and ferry 


        21  that pay for the type of improvements that we make.   


        22            MR. BROWN:  Okay.  I appreciate it. 


        23            MR. FERZETTI:  You're welcome. 


        24            MR. BROWN:  I just want you to keep 


        25  looking them over all the time.   �



                                                              45 



         1            MR. FERZETTI:  We keep -- we're always 


         2  looking them over.  Yeah. 


         3            MR. COOK:  Well, trust me, he is. 


         4            THE REPORTER:  And, sir, can you please 


         5  state and spell your full name for me, please?  


         6            MR. BROWN:  I'm sorry.  Kenneth -- 


         7            THE REPORTER:  That's okay.  


         8            MR. BROWN:  -- Kenneth Brown.  B-r-o-w-n. 


         9            THE REPORTER:  Thank you.  


        10            MR. BROWN:  Yes, ma'am. 


        11            MR. COOK:  And I -- I'd actually just like 


        12  to add a few things.  One, you may have read about 


        13  that we just received an award of $20 million grant 


        14  for the new ferry --  


        15            MR. BROWN:  Right. 


        16            MR. COOK:  -- system.  So obviously that 


        17  offsets some costs that would be coming down the 


        18  road.  And since I've been here, you know, we worked 


        19  as a team to -- to create an efficient process at 


        20  the ferry.  We were able to reduce our number of 


        21  full-time employees by seven down at the ferry.  So, 


        22  you know, we are constantly looking at how we can do 


        23  things and do them better and more efficiently. 


        24            MR. BROWN:  Okay. 


        25            MR. COOK:  Thanks, ma'am.  And state your �
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         1  name and -- 


         2            MS. SPARKS:  Diane Sparks, Pennsville, New 


         3  Jersey.   


         4            I just wonder when DRBA was set up, is -- 


         5  is it set up as a non-profit entity or like a not-


         6  for-profit entity or profit company?  Or what is it 


         7  set up as? 


         8            MR. COOK:  Good -- good question.  So we 


         9  were created in 1962 and it's the result of a 


        10  federal compact between the states of Delaware and 


        11  New Jersey.  So basically federal legislation was 


        12  passed.  So we are our own entity.  As -- as Ceil 


        13  alluded to, we do not receive state taxpayer money 


        14  from New Jersey or Delaware to fund our operations.  


        15  Sometimes -- 


        16            MS. SPARKS:  And no federal money either? 


        17            MR. COOK:  We -- and no, we don't receive 


        18  federal money.  It's just we do receive grants maybe 


        19  at the airport.  Obviously, the bridge -- this -- 


        20  the ship collision project, actually, was a 22 and a 


        21  half million dollar federal grant to complete that 


        22  project.  But when we receive those monies, it's not 


        23  for operational purposes, it's for actual 


        24  investments in our infrastructure.  And so --  


        25            MS. SPARKS:  So you are like a company --  �
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         1            MR. COOK:  It's called a -- it's described 


         2  as a quasi-government.  So, you know, we have the 


         3  government label I guess to an extent, but we do not 


         4  use the resources of our respective states to run 


         5  the operation, if that answers your question. 


         6            MS. SPARKS:  The reason why I was asking, 


         7  because I was just trying to figure out with your -- 


         8  like I used to work for AAA and they were what's 


         9  considered a not-for-profit.  So they had to make 


        10  sure their balance sheet was close to --  


        11            MR. COOK:  Yeah. 


        12            MS. SPARKS:  -- zero versus, you know, and 


        13  that -- and that if it was too high, then they have 


        14  to spend extra money.  If it was too low, you know, 


        15  then they have to increase membership.   


        16            So I was just curious how that worked with 


        17  you guys because, you know, is it at -- at -- you 


        18  look at every year and say, "Well, you know, we 


        19  can't have this much money, so let's go out and buy 


        20  20 brand new DRBA vehicles to go back and forth" -- 


        21            MR. BROWN:  "Hire 400 people." 


        22            MR. COOK:  Now, I -- I -- what -- and I 


        23  think it's kind of apparent in the -- the 


        24  presentation, the -- the monies that we generate 


        25  through this, and -- and the profit is basically �
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         1  invested back into our assets to make sure that they 


         2  are safe and -- and -- and a comfortable ride for 


         3  the traveling public.  So, you know, though, you 


         4  know, we don't have a, you know, we do have more 


         5  revenues than -- than expenses, but that is how 


         6  partially we fund some of this -- some of the 


         7  infrastructure investments. 


         8            MS. SPARKS:  Right.  And I think 


         9  everybody's in agreement that, you know, the 


        10  investment in the bridge is -- is the number one 


        11  thing that -- but when you see that -- the $60 


        12  million for the vessel, I'm just curious if you've 


        13  considered maybe increasing the rate to get on the 


        14  ferries and -- and that bringing, or we're coming up 


        15  with an organization working with the people that 


        16  want to utilize that, like the community in Lewes, 


        17  if that's something that they use often, some sort 


        18  of organization that like "Save the Ferry Vessel" 


        19  kind of organization and utilize that.   


        20            Because any money that you can save from 


        21  that 60 million would be much more useful on the 


        22  bridge.  Because, like you said, it's the safest 


        23  bridge.  You want to keep it safe.  You know, it's  


        24  -- it's got some -- some things that need to be 


        25  done.  So just --  �
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         1            MR. COOK:  Yeah.  You know, and -- and to 


         2  answer your question, we actually do, each year, 


         3  evaluate the rates schedules for the ferry.  And -- 


         4  and, you know, it's been about every other year 


         5  we've kind of, you know, adjusted those rates to 


         6  make sure that we're competitive.  But we continue 


         7  to look at how we can make that operation -- I -- 


         8  I'm going to be honest with you, will it ever be 


         9  profitable or break even?  No, it won't.   


        10            I mean, it's -- it's a transportation 


        11  entity just as a bus service.  That would probably 


        12  be the best comparison.  But it is our job, as -- as 


        13  Victor said, to look at how we can turn around and 


        14  make -- reduce that gap and make it, you know, the  


        15  -- the -- the gap as small as possible. 


        16            MS. SPARKS:  The other thing I'm curious 


        17  is about -- is this pact that was made or agreement 


        18  in 1962.  You've mentioned that you guys are the 


        19  transportation experts and you're expanding into 


        20  these other areas.  Was that something that's been 


        21  set up in 1962 that you were looking at?  Because I 


        22  thought it was pretty much, we need a bridge to 


        23  transport and it makes sense that you've got to work 


        24  with the construction roads on this side and that 


        25  side.   �



                                                              50 



         1            But then to expand to these other things, 


         2  what -- when was that, like, thought of?  And does 


         3  that really serve -- serve us at this point in time?   


         4            MR. COOK:  Good question.  I may yield to 


         5  especially Victor has all the history.  I can tell 


         6  you what the -- what I've been told is that it 


         7  started out actually the first span was built by the 


         8  state of Delaware.  And in order to -- obviously, 


         9  the -- the need was there to build a second span.  


        10  And so in order to do that, there was land and 


        11  everything that had to be acquired by -- by the 


        12  entity to build that second span.  And that's kind 


        13  of how the -- the compact was created.   


        14            And -- and part of that deal was to turn 


        15  around and have the ferry down in Cape May-Lewes.  


        16  So -- 


        17            MS. SPARKS:  Back in the '60s? 


        18            MR. COOK:  Well, it was a little bit later 


        19  than that. 


        20            MS. SPARKS:  You were too -- 


        21            MR. FERZETTI:  It was -- it was in the 


        22  late -- late -- 


        23            MS. SPARKS:  I was going to say -- 


        24            MR. COOK:  Well, the ferry was started in 


        25  1964.  �
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         1            MS. SPARKS:  Victor, you were too young.  


         2  You didn't have this job in the '60s. 


         3            MR. FERZETTI:  Yeah.  I -- I would have 


         4  started and prefaced that I wasn't really of age 


         5  when this occurred, but I have -- from a finance 


         6  perspective, I've had to go through what was 


         7  intended and created at that time in 1962.  So when 


         8  the ferry was created, it was intended to maintain, 


         9  improve, and operate, finance all the type of things 


        10  that -- for all crossings between the two states.  


        11  Okay? 


        12            So, again, in that area, the Forts 


        13  crossing is very de minimis in that process.  But -- 


        14  but the bridge, as you mentioned, the first 


        15  structure '51, second structure, which I vaguely 


        16  remember as a child, in 1968.  And then the ferries 


        17  it was created I believe -- I think it started 


        18  operation in '64.  That's correct.  And so at the 


        19  time of the compact that was formed in '62, you had 


        20  the ability -- it created the ability to finance 


        21  also terminal or transportation, other activities. 


        22            And that was contemplated and considered 


        23  back in 1962.  That changed just a little bit in 


        24  1990 when -- when they added four commerce 


        25  facilities to that.  So think of terminal, �
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         1  transportation, or commerce as being additional 


         2  activities.  And then -- and then in 2000s, we sort 


         3  of expanded into that commerce role.  But we really 


         4  have dramatically pulled back from that because we 


         5  think it really is appropriate to offer that value 


         6  in terminal and transportation, which is the 


         7  crossings and as well as those airports that we talk 


         8  about today.  


         9            And I -- I think we conclude this 


        10  statement by saying that for those of us who grew up 


        11  in this area, and I think pretty much this whole 


        12  room has.  I know where Fred's from, certainly, and 


        13  -- and I know where Mr. Brown is currently.  I'm not 


        14  sure if you grew up there, but the bridge is 


        15  important here, but also --  


        16            MS. SPARKS:  50 percent in Delaware -- 


        17            MR. FERZETTI:  Yeah. 


        18            MS. SPARKS:  -- 50 percent of my life in 


        19  Jersey so far. 


        20            MR. FERZETTI:  But the ferry is equally 


        21  important to the Cape May-Lewes areas too.  So, as 


        22  Tom said, two thirds of every one of these dollars 


        23  is used for capital at the bridge.  It is really the 


        24  focus of what we do.  It is primarily what we do, 


        25  but we also have a responsibility to the ferry.  And �
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         1  that is a very important crossing for those in the 


         2  southern most hemispheres of -- of -- of Delaware 


         3  and New Jersey.   


         4            And again, we do try to do it with as much 


         5  wisdom and discretion and appropriateness as we can 


         6  when we do that, make those operations, as well as  


         7  -- as well as those improvements.  But just vessels 


         8  don't last forever.  And -- and we're getting to the 


         9  point -- and Vince could give you a sermon on this  


        10  -- but really, you're getting to the point where the 


        11  cost of your capital maintenance items on those 


        12  vessels is starting to outweigh the value of the 


        13  vessels themselves.  


        14            And so going new and replacing them, they 


        15  are going to be slightly smaller.  And replacing 


        16  them as efficiently as possible will begin to set 


        17  the stage for the next 50 years on how to run that a 


        18  little more efficiently with as little cash outlay 


        19  for those type of maintenance items as we can 


        20  possibly do.  So --  


        21            MS. SPARKS:  Thanks for that history.  


        22            MR. FERZETTI:  Oh, you're welcome.   


        23            MS. SPARKS:  One last thing I wanted to 


        24  mention.  You had said something about you want to 


        25  get that other 20 percent to get on the -- I guess �
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         1  the frequent plan.  There's like 79 percent are not 


         2  going to be affected and you want to get the rest of 


         3  the people on a frequent plan -- discount plan.  


         4            MR. FERZETTI:  Well, on -- on any E-ZPass 


         5  plan is what I --   


         6            MS. SPARKS:  Yeah.  E-ZPass.  Okay. 


         7            MR. FERZETTI:  So, roughly, 80 percent 


         8  participate today and 80 percent -- and then 20 


         9  percent are cash-paying customers.  


        10            MS. SPARKS:  And you want to get them over 


        11  to E-ZPass. 


        12            MR. FERZETTI:  And so the point is to 


        13  encourage them to transition to the E-ZPass.  And 


        14  again, if you do that at this time, you will avoid 


        15  everything that was described in phase 1. 


        16            MS. SPARKS:  So what my question is, what 


        17  are you going to do?  Do you have a strategy set up 


        18  and money set aside for announcing that, advertising 


        19  it, working to get people in that? 


        20            MR. FERZETTI:  Well, so this is part of 


        21  that.  Part of that process is, is announcing it 


        22  today.  Jimmy will continue to reinforce that.  We 


        23  will -- we will repeat that as we get closer to 


        24  those dates and try and encourage people to avoid 


        25  what we would call phase 1.  And I would be -- as �
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         1  Tom mentioned, interesting enough, if everyone 


         2  converted, we would actually -- our revenues would 


         3  go down because they would go from -- think of every 


         4  -- every --every one of those tolls that pays $5 


         5  would be 4.75.  Right?  So -- 


         6            MS. SPARKS:  Well, that's why I'm thinking 


         7  of -- 


         8            MR. FERZETTI:  Yeah. 


         9            MS. SPARKS:  -- see, my background is 


        10  marketing, so I'm like, you could actually, you 


        11  know, if you had some money --  


        12            MR. FERZETTI:  Yeah. 


        13            MS. SPARKS:  -- market and -- and, you 


        14  know, encourage people somehow.   


        15            MR. FERZETTI:  Yeah. 


        16            MS. SPARKS:  Give out flyers or do a 


        17  mailing to both sides of the bridge or, you know, 


        18  put it in avenues or stuff like that.  So -- 


        19            MR. FERZETTI:  Yeah.  And that really is 


        20  part of the message and that's what we want to 


        21  convey to the public is that this is designed to 


        22  encourage a transition.   


        23            MS. SPARKS:  Right.   


        24            MR. FERZETTI:  Again, it would save you a 


        25  quarter today, but again, you would avoid the �
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         1  quarter plus the dollar in the future with that 


         2  increase. 


         3            MS. SPARKS:  Right.  So you do have a 


         4  budget set aside to get that information out? 


         5            MR. FERZETTI:  We always have a marketing 


         6  budget and we're always -- and we're -- yeah, we're 


         7  always trying to make a message.  And then during 


         8  these sort of toll sessions, we're really trying to 


         9  intensify our message at this time.  So yes. 


        10            MS. SPARKS:  All right.  Thanks. 


        11            MR. FERZETTI:  You're welcome.  Thank you.  


        12            MR. COOK:  And -- and to add -- 


        13            THE REPORTER:  And, ma'am, could you 


        14  please spell --  


        15            MR. COOK:  Go ahead. 


        16            THE REPORTER:  I'm sorry. 


        17            Could you please spell your name? 


        18            MS. SPARKS:  D-i-a-n-e, Sparks, S-p-a-r-k-


        19  s.   


        20            THE REPORTER:  Thank you. 


        21            MR. COOK:  Yeah.  I'll just add to that.  


        22  That is why we actually put the starting point for 


        23  phase 1 effective April 1st, 2025, not January 1st.  


        24  We want to get out there and get the word out so 


        25  that, you know, people have ample time to make that �



                                                              57 



         1  change in order to avoid the -- the increase.   


         2            At this point, any other questions?  I -- 


         3  I would like to take this opportunity to -- to 


         4  thank, you know, we have some members from our 


         5  maintenance crew here and also our police force, 


         6  both of which do just an outstanding job to make 


         7  sure that you do have a -- a safe journey over the 


         8  Delaware Memorial Bridge.  So, again, thank you for 


         9  everything you do day in and day out. 


        10            If there's not any other questions, that 


        11  would conclude our presentation tonight.  I'm 


        12  probably going to put on my lucky Phillies T-shirt, 


        13  because when I put this on the other night, they 


        14  came back and won the game.  So if you see me in the 


        15  parking lot with a suit on and a red T-shirt, you'll 


        16  know, hopefully, they'll come back.   


        17            Do we have a score?  


        18            MR. CHECCHIA:  Top of -- 


        19            MR. COOK:  Oh, I don't know.  Okay.   


        20            UNIDENTIFIED SPEAKER:  Should've had it on 


        21  underneath.   


        22            MR. COOK:  Should've had it on underneath.  


        23  Yeah.  I'll learn.   


        24            But once again, I thank you for coming out 


        25  and your interest.  We will have the comments �
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         1  available open 'till November 8th.  So feel free, if 


         2  something else comes up in the meantime, to shoot us 


         3  a note and we'll certainly convey that to our board 


         4  and take those suggestions in consideration.  Thank 


         5  you.  Have a safe night.  


         6            (WHEREUPON, the MEETING RE: DELAWARE 


         7  MEMORIAL BRIDGE PROPOSED TOLL INCREASE was concluded 


         8  at 7:37 p.m.) 
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