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·1· · · · · · · · · · · ·MEETING RE:

·2· · ·DELAWARE MEMORIAL BRIDGE PROPOSED TOLL INCREASE

·3· · · · · · · · · · · · ·HELD ON

·4· · · · · · · · TUESDAY, OCTOBER 8, 2024

·5· · · · · · · · · · · · 6:30 P.M.

·6

·7· · · · · · MR. COOK:· Good evening, everyone.· My

·8· name is Tom Cook and I'm the executive director of

·9· the Delaware River and Bay Authority.· Welcome to

10· the Town Hall meeting discussion tonight about the

11· proposed toll restructuring at the Delaware Memorial

12· Bridge.· I'd like to take care of some housekeeping

13· items first.

14· · · · · · This is being transcribed, and so if you

15· do have a question, please when asking that, state

16· your name, spell it.· And -- and then also, if you'd

17· like a copy of the transcript, please see the young

18· lady afterwards, and she'll give her -- her card so

19· that you can make arrangements for that.

20· · · · · · The purpose of this initiative is to

21· really accomplish two goals.· The first one is a

22· smooth transition to a cashless electronic tolling

23· system here at the Delaware Memorial Bridge.· And

24· the second goal is to really secure future resources

25· to allow the DRBA to make adequate infrastructure
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·1· investments in our assets.· At this point, I'd like

·2· to introduce the team is here tonight.· First off,

·3· Ceil Smith, the Deputy Executive Director, also

·4· Vince Meconi, Chief Operating Officer.· And to my

·5· left, Vince -- Victor Ferzetti, Chief Financial

·6· Officer.· Also joining us is Charlotte Crowell, our

·7· Chief Human Resource Officer, and our Vice Chairman

·8· of our board, Earl Ransome.· Thank you for coming.

·9· · · · · · At this point, what I'd like to do is turn

10· it over to Ceil to discuss really the agenda for

11· tonight, and give you a little bit of background

12· about the DRBA.

13· · · · · · Ceil.

14· · · · · · MS. SMITH:· Good evening.· And thank you

15· for coming out tonight.· We appreciate it.· I'd like

16· to take this opportunity to review today's agenda.

17· First, we'll provide an overview of the Authority's

18· transportation network and responsibilities.· Next,

19· we explore the capital investments recently

20· completed or currently underway, and what the future

21· capital needs are.

22· · · · · · Then we'll dove into the bridge tolls and

23· the planned two-phase approach necessary to fund the

24· agency's capital requirements, including a timeline

25· of what to expect.· Finally, we'll open the floor to
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·1· questions.· We ask that you wait 'till the end of

·2· the presentation.· There is a lot of information in

·3· the presentation tonight that might answer your

·4· questions and concerns.

·5· · · · · · The second slide.· Who are we and what do

·6· we do?· The DRBA does not receive tax dollars from

·7· either Delaware or New Jersey or the federal

·8· government to fund our operation.· A bi-state

·9· governmental agency created by a Compact in 1962

10· between the state of Delaware and New Jersey.· The

11· Delaware River Bay Authority, DRBA, owns and

12· operates the Delaware Memorial Bridge Twin Span, the

13· Cape May-Lewes Ferry, the Forts Ferry Crossing.

14· · · · · · The Authority also operates and maintains

15· five airports.· Since its inception, the DRBA has

16· successfully carried out its primary mission of

17· providing vital transportation links between the

18· states of New Jersey and Delaware.

19· · · · · · And now for the next slide, Mr. Meconi,

20· who has more than 30 years of public sector

21· managerial experience, including Secretary of the

22· Department of Health and Social Services for the

23· state of Delaware.· He also served as Deputy Chief

24· Administrative Officer for New Castle County.· And

25· he is also an author.· I present to you our Chief

http://www.NaegeliUSA.com


·1· Operating Officer, Vincent P. Meconi.

·2· · · · · · MR. MECONI:· I paid -- I paid Ceil $20 for

·3· that very nice introduction.

·4· · · · · · What I want to talk about is why we need

·5· to spend so much money and why things are so

·6· expensive.· Starting with the most obvious, our

·7· infrastructure's old.· And in this regard, we're

·8· just like the rest of the country.

·9· · · · · · Specifically, our bridge spans were built

10· in 1951 and 1968.· I-295 was constructed in 1950s.

11· Our ferry vessels were launched in 1974 -- 1974 and

12· 1981.· So two of them are celebrating their 50th

13· anniversary this year.· Our airports are all World

14· War II vintage, except for the Delaware Airpark in

15· Cheswold that I think was built about 1950.

16· · · · · · So when you think about it, it's pretty

17· amazing that the newest part of our infrastructure,

18· the newest part are those ferry vessels, the most

19· recent, which was completed 43 years ago.· So,

20· obviously, we have a large transportation network to

21· obtain that has a book value of $800 billion that's

22· on an appreciated basis.

23· · · · · · And replacement value, we -- we don't

24· really know, but probably multi-billions of dollars

25· to at least construct a -- a new bridge.· The other
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·1· thing that's important to understand is that

·2· construction inflation exceeds consumer price index

·3· inflation just about every year.· So by the end of

·4· this year, the CPI will have gone up 22.5 percent.

·5· And our CFO, Victor Ferzetti, is going to talk about

·6· that a little bit.· You'll hear that number again.

·7· · · · · · In contrast, infrastructure construction

·8· inflation has gone up 45 percent in those same five

·9· years.· So almost exactly double.· So if you think

10· your groceries are expensive, try buying steel or

11· concrete or heavy equipment.· Now, it's partly

12· materials, but it's also partly labor.

13· Unfortunately, there's -- the last time I saw the

14· statistic, there are 100,000 fewer skilled

15· craftspersons in this country than there were before

16· the great recession.· So we -- we have a -- a talent

17· shortage as well as a -- as -- as well as materials

18· are more costly.

19· · · · · · So, if I could have the next slide.

20· · · · · · So before we talk about what we want to

21· spend the money on, we -- we want to at least talk

22· about what we've done over the last year since --

23· over the years since the last toll increase.

24· Basically, I -- I looked at the slides actually from

25· when we were in this room some years back, and we've
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·1· done just about everything we said we were going to

·2· do.

·3· · · · · · And these are just some of the highlights,

·4· certainly not everything we've done.· First of all,

·5· we did an overlay on the northbound deck with a

·6· state-of-the-art material called UHPC or ultra-high

·7· performance concrete.· Our span needed roadway work,

·8· and that's what we decided to do.· And by using

·9· UHPC, even though it cost 93 -- I'm sorry -- $73

10· million, it saved months or even years off the

11· construction timeframe of the normal material and --

12· and at half the cost or less.

13· · · · · · So that was a big success.· Bridge

14· painting is something we have to do every year.· And

15· over the last five years, we spent almost $45

16· million.· Suspender ropes.· Suspender ropes are the

17· vertical cables on the bridge.· They're the cables

18· that hang from the main -- the main cables and

19· support the roadway.

20· · · · · · They are original to the bridges.· And

21· over the past five years, we've replaced 346 out of

22· the 552 at a cost of $12 million.· And you'll hear

23· shortly, we're going to replace the rest over the

24· next few years.· That's not the only steelwork.· We

25· have other steelwork, we call it miscellaneous
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·1· steelwork.· That's -- that was about $10 million

·2· over the last five years.

·3· · · · · · Something we have to do all the time

·4· because we're in a salt water, salt air, high-wind

·5· environment.· We replaced the -- what are called the

·6· pin and link mechanisms at the towers.· The pin and

·7· links are a mechanism that links the towers with the

·8· roadway.· Our inspections revealed that they needed

·9· work.· And we replaced the old metal on metal -- old

10· technology pins and links with a state-of-the-art

11· slide bearing system.

12· · · · · · And last, but certainly not least, ship

13· collision protection system, which is the most

14· expensive project the Authority's ever done.· More

15· expensive than even building the second span.· $93

16· billion.· It's under construction now with

17· completion scheduled for 2025.

18· · · · · · Now, when we proposed this project some

19· years back, a question we got all the time was,

20· "Well, how really likely is it that a ship is going

21· to -- going to hit the bridge?"· And our answer was,

22· "Well, it's a hundred percent likely because a ship

23· has already hit the bridge."· The second span was

24· completed in 1968, and in 1969, a ship did in fact

25· hit that span.· Caused a million dollars' worth of
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·1· damage, which would be about $7 million today.

·2· · · · · · And then seven months ago, the world saw

·3· exactly what can happen when you don't have that

·4· counter protection around your bridge, when that

·5· huge container ship in Baltimore hit and collapsed

·6· the Key Bridge.· 20 seconds and all that multi-

·7· million dollar investment ended up in the river.· So

·8· we're constructing eight giant steel, sand, and

·9· stone cylinders that would stop not just that ship,

10· but even bigger ships if they did it.· So it's well

11· underway with completion next summer.

12· · · · · · So that's what we -- that's what we have

13· done.· Now let me talk about some of the things that

14· we're going to do.· We're pretty proud of our

15· completed projects, obviously, and we've done a lot,

16· as I said.· But the thing is, to maintain our

17· infrastructure, we need to make continual

18· investments every year.· So I'm going to mention

19· four special projects.· I'm going to talk a little

20· bit about them, and then I have a -- an illustrative

21· slide following.

22· · · · · · First is, as Tom mentioned, our toll

23· system replacement that's designed to help us go to

24· cashless tolling.· Now, there's an IT, information

25· technology or electronics component to that.
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·1· There's also a construction component.· And again,

·2· we'll discuss this shortly.

·3· · · · · · Second project is a combination of

·4· enhanced wind stabilization and fall prevention

·5· fencing.· We need to improve the protection against

·6· the high winds that we encounter.· That's the

·7· enhanced wind stabilization.· And fall prevention

·8· fencing is basically a suicide prevention fence.

·9· First -- it's first for the -- for this bridge.

10· Third project I want to mention is I-295 widening at

11· Bridge 1.

12· · · · · · I-295, northbound, if anybody traveled on

13· that coming here, you might have seen that DelDOT is

14· widening it right now.· And when they widen theirs,

15· we kind of have to widen ours too so we don't create

16· a bottleneck.· And the last, but certainly not

17· least, among the special projects, we have a five-

18· year program to basically -- a series of five

19· projects to enhance worker safety among just not our

20· own -- not just our own employees, but contract

21· employees who work on the bridge.

22· · · · · · The next four I'm just going to mention

23· briefly:· bridge painting, major steelwork repair,

24· replacing the remaining suspended ropes, as I

25· mentioned previously, and also replacing the main
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·1· power cables on both spans.· We'll talk about them

·2· at the end.· And, finally, I want to mention, as Tom

·3· indicated, and -- excuse me -- as Ceil indicated,

·4· the DRBA has a responsibility for the Cape May-Lewes

·5· Ferry as well as the five airports.

·6· · · · · · And here are a couple of the major

·7· projects that we're going to be investing in at the

·8· ferry over the next five years.· First of all, as I

·9· -- as -- as I told you, those ferry vessels are very

10· old and we want to replace one of them, that the --

11· the -- that's -- they're all reaching the end of

12· their -- their useful lives.· That's a $51 million

13· project of our own funds plus the federal grant

14· funds.

15· · · · · · And then Cape May approach road that leads

16· up to the ferry is, unfortunately, in the poorest

17· condition of all of our approach roads.· So we're

18· going to be replacing that over the next five years

19· at a cost of about $9 million.· So now let me go

20· into a little detail on those -- those special

21· projects.· So, first and most important, toll system

22· replacement.· And again, as I mentioned, there's a

23· -- there's an electronics component and a

24· construction component.

25· · · · · · You can see on the left there, if you --
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·1· that's an overhead toll reader if you're on E-ZPass.

·2· If you're traveling on route 1 -- I'm sure many of

·3· you have done that -- when you go on the cashless

·4· lanes, that indicator reads it.· That's probably

·5· something we'll do.· But also another device, if

·6· possible, is what other jurisdictions have done, Pay

·7· by Plate or Toll by Mail.

·8· · · · · · You -- as you can see, the car drives

·9· through, the reader reads your license plate, and

10· you get a bill in the mail for the -- for the toll.

11· So we -- we're doing some planning right now,

12· haven't really decided exactly what we're going to

13· do, but it's likely to include one or both of these

14· methods.

15· · · · · · So get back -- getting back to the wind

16· stabilization enhancement and the fall prevention

17· fencing.· So, right now, our wind protection system

18· is adequate for what we consider to be a 70-year

19· storm.· Recent testing, however, suggested that we

20· need enhanced wind protection.· So we're installing

21· a series of what's -- what are called wind

22· diffusers.· It -- it's really an upgrade to today's

23· standards.

24· · · · · · I'm going to walk over here and -- the

25· diffusers are these little metal projections right
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·1· here.· And they simply are designed to deflect or

·2· diffuse wind.· And if we were building a bridge

·3· today, we would have to have something like that on

·4· the bridge.· So we're really updating it to today's

·5· standard.· Second part of this project is,

·6· unfortunately, like all toll bridges around the

·7· world, we attract individuals who want to take their

·8· own lives.

·9· · · · · · We've lost nearly 200 people since the

10· construction of northbound span back in 1951.· Our

11· police department does a fantastic job at suicide

12· prevention.· If they can get there in time and talk

13· to the individual, they have a great chance of

14· talking that person down.· But sometimes, people

15· drive up onto the bridge, stop the car, get out and

16· jump, and so our police have no opportunity to -- to

17· intervene.

18· · · · · · So what we want to do is build an anti-

19· climb fence, which is illustrated on the right slide

20· here.· This is -- this is actually -- it'll be a

21· steel mesh fence.· And I'm just going to pass this

22· around for people who want to look at it.· So it'll

23· be about eight feet tall, as Dave -- about eight

24· feet tall.· Dave's our -- Hoppenjans is our Chief

25· Engineer -- about eight feet tall.
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·1· · · · · · It's not impossible to climb, but it's

·2· very difficult.· And the whole idea is to make it

·3· difficult so that before somebody could actually

·4· climb up, the police can get there and -- and

·5· intervene, talk them down, or -- or sometimes they

·6· grab them -- grab them down.· Now, the reason why

·7· these two projects are listed together is that since

·8· they are both additions to the sides of each span,

·9· we can save millions of dollars by bidding and

10· constructing them together.

11· · · · · · Next project I want to go over is the I-

12· 295 Northbound Bridge 1 widening.· As mentioned,

13· DelDOT is widening I-295 northbound up to our

14· property line.· In the photo at the left, the part

15· that's outlined in red, that's what we call Bridge

16· 1, which runs on 295 over Route 13 northbound and

17· southbound.· Our concern is if we don't widen it,

18· it'll create a bottleneck.

19· · · · · · Now, in the photo on the right, you can

20· see why -- one -- one reason why a bottleneck is

21· possible.· As you can see, there's a very -- there's

22· -- there's almost no shoulder on the right and only

23· a limited one on the left.· So that's the second

24· reason why we need to -- to -- to widen it.· So

25· that's something we'll be doing in the next five
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·1· years.

·2· · · · · · And then last but not least, among these

·3· special projects, workers' safety fall protection.

·4· Obviously working on the bridge is a hazardous

·5· occupation and we have our own staffers there.· We

·6· also have contract employees.· So the first thing

·7· that we did that you can see -- it's difficult to

·8· see, it's the -- it's the -- in -- in the bright

·9· blue.· They almost look like yo-yos -- unspooled yo-

10· yos.

11· · · · · · They are devices that have cables that

12· will attach to the workers' clothing so that if they

13· slip and fall, they will not plunge to their death.

14· So that's one thing we've done already.· And then on

15· the right is phase 2.· And again, as I said, there's

16· five phases.· Phase 2 is -- and it's -- it's a

17· little difficult to see on this drawing.· Maybe I'll

18· just walk over.

19· · · · · · So, right now, the -- this -- this is the

20· platform on which people walk.· And here we have the

21· -- the guardrails on the side.· What you can't

22· really tell from this, they're only three feet tall,

23· so it's really not ideal.· Code standard's that

24· they'd be four and a half feet tall.· And so part of

25· this is we extend them to four and a half feet tall.
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·1· · · · · · We also want to put an additional railing

·2· in the middle there, because right now you got a top

·3· railing and bottom railing.· Again, it's not ideal

·4· from a safe -- from a safety point of view.· So

·5· that's what we're going to do over the next --

·6· that's phase 2 of a -- of a five-phase project.· So

·7· last I want to mention projects again that we mostly

·8· do every year, bridge painting.· Again, we paint

·9· every year and we finish up after 10 years, and then

10· we start all over again.

11· · · · · · And needless to say, this is -- we don't

12· paint for aesthetic reasons.· We paint for reasons

13· of corrosion protection.· Very important, again, in

14· that salt water, salt air, windy environment.· So

15· that's going to be $37 million over the next five

16· years.· Major steelwork repair, again, something we

17· have to do every year in -- basically in perpetuity.

18· Our projection is $31 million over the next five

19· years.

20· · · · · · As I mentioned previously, we've been

21· replacing the suspender ropes, all of which date

22· from the -- from the initial construction of the

23· bridge, the vertical cables.· We have 206 to go.

24· And over the next three years, that's going to cost

25· us about 11 and a half million dollars.
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·1· · · · · · Another thing that we basically recently

·2· identified is that the power cables on both spans,

·3· so the power cables, not the structural cables, the

·4· power cables are really -- the sheathing -- the

·5· protective sheathing has really been worn down by --

·6· in some cases worn away by the enormous vibrations

·7· on the bridge.· The bridge -- if you've ever been on

·8· the bridge, as some of us have been, you -- you know

·9· how much the bridge vibrates, as -- as do all such

10· structures.

11· · · · · · In fact, some years ago, we had a couple

12· of University of Delaware grad students go up and

13· measure the -- the kinetic energy, and they -- they

14· found that there was so much kinetic energy

15· generated, we could actually light the bridge with

16· that kinetic energy.· Unfortunately, there's not

17· currently technology to transfer that kinetic energy

18· into electricity, but nevertheless, that -- that's

19· how much vibration there is.

20· · · · · · So, overall, over the next five years,

21· $467 million.· So with that being said about how we

22· want to spend the money, I'm going to turn over --

23· turn it over to my good friend and colleague from

24· the last nine years, our Chief Financial Officer,

25· Victor Ferzetti.
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·1· · · · · · MR. FERZETTI:· Thank you, Vince.

·2· · · · · · We'll get into the popular part of these

·3· type of discussions at this time.· But anyway, thank

·4· you for your interest and your time showing up this

·5· evening.

·6· · · · · · One of the standards that you look at,

·7· which is really a federal standard of when you go to

·8· establish tolls, is that those tolls should be just

·9· and reasonable.· So one of the things we start with

10· is we look at what's going on in the region, in

11· general, what are the practices, what are the rates

12· being set -- established.

13· · · · · · And so I'm going to take you through, in

14· this proposal, really the timing and the structure

15· of the proposals that -- that we're talking about

16· here this evening.· So you see on the left, as we

17· orient, you see the DRBA at the top, and you'll see

18· -- and we'll go through sort of the tolls as we go

19· across the top.

20· · · · · · And then below that, you see the DRPA, the

21· four agent -- the four bridges, or what we'd like to

22· call our sister agency to the north of us.· You have

23· the GW Bridge, which is to the north of New York on

24· the northeast corridor.· And then as a point of

25· comparison, we have the Fort McHenry Tunnel, which

http://www.NaegeliUSA.com


·1· is to the south, again, on the 95 corridor.

·2· · · · · · So, in the first category, you see

·3· passenger cars.· And we break passenger cars into E-

·4· ZPass and non-E-ZPass.· And it is not uncommon for

·5· those to have different rates associated with them.

·6· But if you are an E-ZPass user and your transponder

·7· is from the state of Delaware or New Jersey

·8· consortium in the state of New Jersey, the rate for

·9· you today is 4.75.

10· · · · · · Comparatively, you can see that the DRPA

11· has a rate of $6 for their cars that use E-ZPass.

12· The GW, which is in a cashless mode already by the

13· way, the next two are both cashless entities.· And

14· it's sort of sometimes difficult to compare exactly,

15· but what we've shown you is the closest rate to our

16· rates, but certainly not the lowest rates.

17· · · · · · So the rate that you see before you at

18· 13.50 is the off-hour rates for a car going through

19· the GW Bridge.· Just as a point of reference, if you

20· were looking at a peak time of roughly 6:00 in the

21· morning to 10:00, and in the evening hours also,

22· that goes up by about an hour, so it's actually

23· 15.38 in the peak times.

24· · · · · · But they have off-peak prices, so we're

25· actually showing the one that is closest to us.· And
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·1· then the Fort McHenry Tunnel to the south, which is,

·2· again, also for Maryland, the way they handle the

·3· rate structures is if you were a -- have a Maryland

·4· transportation transponder, you are eligible for a

·5· $6 rate.· That is not the case if you're, say, in

·6· the -- from New Jersey or Delaware that I mentioned

·7· earlier.· If you actually have a non-Maryland

·8· transponder, the rate is $8.

·9· · · · · · So, again, that is the lower of the rates

10· available if you are in -- what we would call in

11· network for them.· But that's pretty much your E-

12· ZPass for your cars.· So the next one's you see what

13· happens today if you do not have an E-ZPass

14· transponder in your vehicle.· We are $5 currently.

15· Again, the DRPA has a steady rate of $6 for that.

16· · · · · · The GW Bridge actually uses video tolling,

17· and the rate for video tolling right now for them

18· for a car is 17.63.· And then the Fort McHenry has

19· basically used that $8 rate and 50 percent premium

20· for video tolling.· So if you go through, you are

21· not able to pay cash in their network, they will

22· take a picture, they will send it to you, and it'll

23· be a $12 rate.

24· · · · · · And then as we move to the center of that,

25· you can see really what is our most popular and most
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·1· common five-axle commercial vehicle.· And for us, a

·2· five-axle rate currently is $7 per axle.· And that

·3· is a $35 rate compared to the DRPA, which is using

·4· $9 per axle, currently, or $45.· And then the GW

·5· Bridge, believe it or not, this is the cheapest

·6· rate.

·7· · · · · · This is 99.25 if you go in, and other

·8· times it's actually $5 more than that, which is sort

·9· of a -- a very enticing number, I'll say.· But

10· anyway, and then the Fort McHenry a little bit in

11· between us at $48 for a five-axle commercial.· And

12· then when we talk about just and reasonable, one of

13· the things that I like to say is it doesn't prevent

14· us from offering a value to our customers.

15· · · · · · So what you have on the right are commuter

16· rates and then frequent traveler rates.· Our

17· commuter rate is $1.25, which is a 75 percent

18· discount currently today compared to the DRPA's

19· discount of $5.· Now, I'd like to sort of emphasize

20· that our rate is really a value in two different

21· regards.· Not is it only a 75 percent discount, but

22· at the DRPA, you -- you have to get to 18 crossings

23· to get the dollar discount.

24· · · · · · So if you cross 17 times, you don't

25· receive the dollar discount back on your
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·1· transactions.· And also, conversely, with them, once

·2· you get beyond 17 -- I'm sorry -- 18 transactions,

·3· you don't get an additional discount for travel

·4· number 19, 20, and so forth during that time.· So,

·5· really, what we think is we offer value in two --

·6· two aspects.· One is, we give you the discount right

·7· up front, and again, the discount itself for

·8· commuter is 75 percent.· The GW offers get premium

·9· and off-premium pricing.

10· · · · · · They don't have a commuter discount up

11· there.· And the Fort McHenry Tunnel, which is the

12· Maryland Transportation Authority, is the one that's

13· closest to us at $2.80.· But again, a good double

14· rate of the amount of our rate.· And then less

15· common is a frequent traveler rate.· For us, a

16· frequent traveler is 2.25 today.· Just to remind

17· everybody who doesn't use it, it's 20 -- it's 20

18· trips in 90 days.

19· · · · · · And then as you can see, there -- for the

20· other agencies, they don't offer a frequent

21· traveler.· So if you're an individual and you shop

22· over here, you do it rather frequently, that is a

23· great option for you.· That is a 55 percent discount

24· off of the normal toll rate.

25· · · · · · Jimmy, if you don't mind going to the next
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·1· one.

·2· · · · · · So, in this slide, really what we're

·3· highlighting is what is going on in the industry,

·4· meaning the tolling industry.· And you can see New

·5· York, Pennsylvania, Maryland to the south, New

·6· Jersey basically to the -- more or less to the east

·7· of us.· And so in the first bullet, basically, you

·8· have the entities that have already made the

·9· transition to a cashless environment.· New York

10· agencies, Pennsylvania to sort of the northwest, and

11· then to the south, you have Maryland.· They have

12· already gone cashless.

13· · · · · · And so you have a lot of traffic coming

14· through this northeast corridor that is already in

15· that environment and -- and experience in that

16· environment.· On the second bullet -- bullet, what

17· you see is really going on for new toll facilities.

18· 301 -- US 301 in Delaware is the newest toll

19· facility in this area.· And again, it opened in a

20· cashless environment.· That is pretty much what

21· you're seeing.

22· · · · · · You don't see new roads -- new roads,

23· excuse me, opening with toll booths in today's

24· environment.· They are both conceived and opened in

25· a cashless environment.· And then probably one of
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·1· the drivers of the discussion in the first goal

·2· today is what's going to happen at the New Jersey

·3· Turnpike, which operates the Atlantic City

·4· Expressway, as well as the Garden State Parkway, and

·5· the Turnpike itself.

·6· · · · · · And so what they have announced is that

·7· they are going to proceed next year in May of 2025

·8· with converting the Atlantic City Expressway to a

·9· toll-less environment.· And then we don't have the

10· exact dates, but what their intention is, after

11· that's done and completed, they're going to move on

12· to the Garden State Parkway second and make that

13· transition.· And then at some point in the future,

14· and relatively near future, we expect that they'll

15· move to last, to the Turnpike.

16· · · · · · And again, the impact of that is the

17· Turnpike, as you're well aware, Exit 1 rolls right

18· into our facility.· So what you have is in

19· development of cashless environment and how that

20· begins to impact our facility as people -- primarily

21· at south and roll right into our facility.

22· · · · · · Jimmy, if you move on to the next one.

23· · · · · · So what we've -- two goals Tom referenced

24· today is phase 1 -- phase 1 is a transition plan

25· that's intended to address the cashless environment
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·1· that the nation in general is going to.· So for us

·2· or that -- for -- for this as a standard, often what

·3· you see for agencies and entities looking to

·4· transition, what they're looking at is the goal of

·5· getting to a 90 percent penetration rate before

·6· going cashless.

·7· · · · · · This means that it reduces your invoicing,

·8· it reduces the amount of loss in the system, and

·9· enables for a smoother transition.· So when you look

10· at that 90 percent as it being the standard for

11· going cashless, you can see that in bullet 2,

12· currently, the Delaware River and Bay Authority and

13· the Delaware Bridge is at 79 percent.· So that has

14· been increasing about a half percent each year.

15· · · · · · But as you can see, we would've equated a

16· number of years to go to get to that 90 percentile.

17· And we just don't believe that we have that much

18· time to be able to prepare for this.· And then,

19· lastly on this, you can see that -- that the toll

20· increase that's going to be discussed is going to be

21· -- in phase 1 is intended for cash transaction --

22· cash transactions only.· And again, the goal of this

23· is to encourage individuals prior to this sort of

24· developing an E-ZPass and cashless environments to

25· make that transition themself.
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·1· · · · · · And I -- I'll probably repeat that a

·2· couple times tonight because the goal is really to

·3· -- almost everybody, that sort of 21 percent that's

·4· not there today, we would love those individuals to

·5· go and get an E-ZPass account.· We have a service

·6· center right behind us -- behind me.· Come in and

·7· make that transition and actually avoid this as a

·8· whole.

·9· · · · · · Jim, if you go to the next one.

10· · · · · · The proposal for this phase is to begin in

11· April 1st, 2025.· Again, we are only talking about

12· cash transactions.· So to give you an idea of what

13· the scope of that is, we receive a little bit more

14· than 18 million transactions in one direction each

15· year.· Over 14 million of those transactions are

16· already in an E-ZPass environment.· So we're really

17· talking about 3.8 million transactions is what

18· constitutes that -- that 21 percent that has

19· transitioned during this time.

20· · · · · · So -- so that 21 percent is the group that

21· we're targeting with this discussion to encourage

22· the transition.· What we're really talking about

23· this time is no rate change for anybody who's using

24· E-ZPass.· And that includes those who use discounted

25· plans at this time.· So April of next year,
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·1· transition to phase 1 is what's being proposed.

·2· Again, this would not apply to 79 percent of the

·3· users of the bridge, as well as anybody who makes

·4· the decision to transition and convert over to E-

·5· ZPass prior to April 1st.

·6· · · · · · So, again, I can encourage that.· Us as a

·7· team, we'd love to see everybody converted, to tell

·8· you the truth.· If all 3.8 of those transactions

·9· converted, we would consider this a much smoother

10· transition in the future.

11· · · · · · Jim, thank you.

12· · · · · · So what you see on there is the actual

13· toll structure that's being proposed.· On the left

14· you see the current rates.· Again, those are

15· unchanged and remain the E-ZPass rates as they are

16· today.· And really what we're talking about is the

17· column to the right for just those cash

18· transactions.· You see the car going up by a dollar.

19· If you think about a car, it's two axles.· All

20· right.· Two -- to break down, it's currently 2.50

21· per axle.

22· · · · · · So when you add a dollar, it becomes $3

23· per axle.· So really what you see is the next three

24· categories:· a car with a one-axle trailer, a car

25· with a two-axle trailer, and a car with a three-axle
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·1· trailer, always -- each of them being multiplied by

·2· that $3 rate per axle and going up proportionate

·3· with that.

·4· · · · · · And then when you drop down to what we

·5· would call class 2s through the bottom of wide

·6· loads, those are all commercial rates.· And again,

·7· those rates would increase by $1.· And the proposal

·8· is for each of the current rates, so class 2 is a

·9· two-axle truck, three-axle, and so forth, and each

10· of those would go up a dollar is the proposal for

11· each of the axles that the vehicle has.

12· · · · · · Jim, if you could flip over to the next

13· one.· Thank you.

14· · · · · · And that is pretty much the end of phase

15· 1.· And again, we would really encourage those to

16· participate in phase 1 and flip over and use E-

17· ZPass.· Phase 2, we really described as a date of

18· 2027 or later.· As Vince went through on those

19· items, really we think we have a pretty strong

20· handle on the CIP and we think that we have a pretty

21· good handle on the timing of that.

22· · · · · · We believe we have the resources over the

23· next two years to fund many of those items that are

24· already either planned and -- and undergoing or will

25· be undergoing in the next two years.· But really,
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·1· phase 2 is to address the future needs.· Some of

·2· those of which Vince already highlighted as the

·3· special projects.· Number two is, again, to consider

·4· what's going on in the cashless environment.

·5· · · · · · We -- we will continue to monitor that

·6· industry and look at what is both the best

·7· technology and -- and the best way of rolling that

·8· out at the appropriate time in the future.· And then

·9· the methodologies really goes to how you structure

10· your tolls as well as the type of electronic

11· equipment that you use to capture those transactions

12· as they roll through the facility.

13· · · · · · The toll structure that's being proposed,

14· again, no earlier than January 1st, 2024.· And we

15· say that because, again, it could be later than

16· this, but certainly no earlier.· So we're really

17· talking about a rate, at this point, that we're

18· talking about almost 27 months out to the future.

19· Okay?

20· · · · · · And so when we drop down into two-axle

21· vehicles, again, those that use E-ZPass and have a

22· transponder in network, meaning from New Jersey or

23· Delaware -- just to remind you that rate was

24· currently 4.75 -- the proposed maximum rate would be

25· 5.75.· The reason that you see throughout this
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·1· structure we determine as maximum rate, this will

·2· give the board the ability to review these items as

·3· it comes up into the future, and consider does it

·4· want to go to the maximum rate or is there a reason,

·5· based on the visibility of what we have as projects

·6· at that time, do we want to consider a lesser rate

·7· at that time?

·8· · · · · · But, again, we are defining what I would

·9· say the most outlier of rates with that.· "Other E-

10· ZPass," again, really what we're talking about here

11· is people that receive their E-ZPass transponders

12· from other agencies or other entities.

13· · · · · · Think of it as that Maryland transponder

14· that I referred to earlier, maybe a transponder that

15· was obtained through any state to the south, maybe

16· Florida or any state to the north of us, is the

17· other E-ZPass maximum rate.· And again, on the

18· passenger cars, we would establish and maintain the

19· possibility of increasing the cash rate depending on

20· where we're at at that time to consider -- to

21· continue to encourage those who use the facility to

22· transition away from cash and go to the E-ZPass

23· rates.

24· · · · · · And then down to the bottom, you see that

25· two- axle vehicles that are greater than that, you
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·1· begin to -- you're talking about, at that point,

·2· cars with trailers, three-axle vehicles like

·3· commercial vehicles and going up from that.· And

·4· again, the maximum rate will be defined for those

·5· that have E-ZPass as $9 per axle.

·6· · · · · · Think about $9 as being the utmost level

·7· rate.· It is not unusual in tolling for the smaller

·8· the vehicle, the smaller the weight of the vehicle,

·9· the less impact on the roadway.· So it is not

10· unusual to establish a lesser rate for, say, a two-

11· axle or a three-axle compared to a five-axle truck

12· that can carry a much heavier load through those

13· axles.

14· · · · · · So you're talking about, really, the

15· difference from a lower one, maybe a three-axle

16· versus a higher rate that's established for five,

17· six, seven axles in there.· And then, again, also

18· establishing a minimum cash rate of $10 for that.

19· Now, flipping over -- thank you, Jim -- over to

20· discussions on -- on the discount plans, which are

21· -- are very important to us.

22· · · · · · You can see that the plan is to maintain

23· the 22 trips in 30 days as being the timeframe for

24· the commuter plan in which the trips would need to

25· be used.· That is the same as it is today.· There
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·1· was no proposal to change that.

·2· · · · · · The price proposal again in -- in the '27

·3· or later timeframe, we could take that from $1.25 to

·4· $1.50, which maintains the 75 percent discount based

·5· on a $6 toll.· Again -- and again -- again, a great

·6· value offer for those who use the bridge the most

·7· frequently.· Also, on the frequent traveler plan,

·8· you can see that we were -- there's no -- there are

·9· going to be no proposed changes to the number of

10· trips within 90 days with a slight adjustment to the

11· rate.

12· · · · · · Again, that is a 55 percent discount now.

13· When you move to, roughly, 275 on -- on a $6 toll,

14· it is right up against 55.· It's 55 percent if you

15· use rounding.· So it's 54.2 or 3, I forget exactly

16· what the number is, but again, maintaining that very

17· healthy discount that you can see at this time.· So

18· that pretty much covers the proposed timing and the

19· structure of the rates.· At this time, I'm going to

20· turn it back to Tom to finish up the presentation.

21· · · · · · MR. COOK:· Thank you, Victor.· I have to

22· say that DRBA has been very good financial stewards

23· of the revenue that's been generated through the

24· tolls here at the Delaware Memorial Bridge.· As you

25· can see, since 2019, CPI has increased 22.5 percent
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·1· or an average of 4.5 percent per year.· But our

·2· budget growth here at the -- at the DRBA has only

·3· been 8.3 percent or an average of 1.66 percent.

·4· · · · · · And that's been our -- that activity's

·5· been recognized by the rating agencies on Wall

·6· Street as they have given us a favorable rating.

·7· And, recently, S&P credit ratings has increased our

·8· rating to an A plus.· And I just want to state,

·9· finally, one last thing, you know, this proposal,

10· the timing of it is consistent to what we've done in

11· the past.

12· · · · · · It's been about eight years each timeframe

13· where that has been the time period in which we've

14· made a change to the toll structure.· So this is

15· consistent with that previous activities.· So,

16· really, what do these tolls -- this toll increase

17· pay for?· And, you know, I think it can be summed up

18· in a statement.· This allows the DRBA to make

19· significant investments in our primary assets to

20· provide a safe and comfortable journey for the

21· traveling public.

22· · · · · · And as we've stated a number of times, you

23· can do this with the E-ZPass.· If you have E-ZPass

24· or you convert to E-ZPass by April 1st, you will

25· have -- this will have no impact on you.· And matter
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·1· of fact, if you're currently paying cash, you -- you

·2· would have $1.25 discount.

·3· · · · · · So getting really to the final, you know,

·4· process, we are holding a public hearing tonight.

·5· We will hold another public hearing in New Jersey at

·6· the Salem Community College at 6:30 p.m.· At that

·7· time, we will turn around and take the information

·8· from those hearings.· We will also allow for

·9· comments.· The public will be able to go to our

10· website and submit a comment or provide a comment

11· through the email address of contact_us@drba.net.

12· · · · · · We'll gather that information between now

13· and November 8th, and then we plan to take that to

14· our board for consideration at the November 19th

15· meeting.· Once again, just to restate, if the board

16· does agree to do this, the first impact would be not

17· until April 1st, 2025, and that's when the -- only

18· the cash transactions would be impacted.

19· · · · · · So, at this time, that concludes our

20· presentation.· If you have any questions, please

21· welcome you to and -- and state again -- once again

22· that if you state your name and please spell it for

23· our court reporter and then we will certainly

24· address it.

25· · · · · · MR. BROWN:· Oh, come on, folks.· You're
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·1· going to tell me I got to start again?· Oh my, my,

·2· my.

·3· · · · · · Mayor Kenneth Brown, Carneys Point

·4· Township, New Jersey.· Thanks for having us tonight.

·5· I have no problems with the tolls whatsoever.· My

·6· concern is the money that we're paying for the

·7· airports and the money that we're paying for the

·8· ferry.· You know, what's your return on investments

·9· on that?· You know, how much are we losing on those

10· items?

11· · · · · · Now, we were over here talking about the

12· DRBA center, which is you guys have sold --

13· · · · · · MR. COOK:· Yes.

14· · · · · · MR. BROWN:· -- and -- and sold twice more

15· since then and we're getting ready to develop it in

16· -- in a couple months.· That for years and years,

17· since I lived here in 1975, I think it was after

18· that, once the interchange was put in, it was never

19· developed over there.· And, you know, and now we

20· have a great opportunity to develop it since you

21· sold it, which is great.· It should have been sold a

22· long time ago, or developed a long time ago.

23· · · · · · I don't know if it was part of the

24· township not rattling the cages of the DRBA saying,

25· "Hey, what are you doing with this place?· We want
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·1· to do something with it."· And then we got hit with

·2· that big tax reduction on it a couple years back.

·3· And that kicked our butts a little bit and knocked

·4· our (inaudible) down.· The same thing with the --

·5· with the ferry -- I think with the airports, I think

·6· I talked to the gentleman that was in charge of that

·7· a couple years ago when we were over here.

·8· · · · · · And I said to him, I said, "You know, what

·9· are you doing with these airports?"· And then he

10· said, "You know, I know it's a -- it's supposed to

11· be an economic driver for the times that they're in,

12· but if they're only breaking even or if you're

13· losing money on them, I would rather see those

14· things get sold off, personally, and then more money

15· put into this bridge."

16· · · · · · I think this bridge is one of the safest

17· bridges in the area.· I travel this one and the Ben

18· Franklin on a regular basis.· The -- the others are

19· very -- it's shaky and wall (inaudible) and just

20· crazy.· And, you know, and another crazy idea -- I

21· -- I have all kind of crazy ideas.· All these people

22· can attest to that in this room.

23· · · · · · You know, one of the biggest things here

24· is when we come over to the bridge and -- and -- and

25· you guys are repairing it all the time, which is
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·1· fantastic, it would be nice if you had two more

·2· lanes in the middle of those two bridges, so where

·3· you could divert your traffic over, which would save

·4· you time and energy from setting up cones and save

·5· you a lot of money while you're doing the repairs

·6· here, even though it would cost you billions to

·7· build the -- the two new lanes in the middle.

·8· · · · · · I understand all that.· But that would be

·9· nice if we had something like that.· And yes, the

10· New Jersey Turnpike is widening, a lane on either

11· side.· 295's widening, we're, you know, Route 40.

12· My problem is, is when you get over here -- because

13· I drove over here.· I have E-ZPass since 1989 --

14· when you get over here and you hit Delaware, that's

15· where everything bogs down.

16· · · · · · I'm coming home every day up this way and

17· everybody's sitting in traffic going south.· And I

18· just don't understand what's happening in Delaware.

19· They had it good for a while, then they broke those

20· lanes up again and -- and now it's crazy.· So just a

21· few comments from me on that.

22· · · · · · MR. COOK:· Sure.

23· · · · · · MR. BROWN:· I'd just like to see you sell

24· some assets and put more money into this bridge,

25· basically what I would like to see you do.
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·1· · · · · · MR. COOK:· So I think -- and, Vince,

·2· address this a little bit, but the last comment you

·3· said --

·4· · · · · · MR. BROWN:· Right.

·5· · · · · · MR. COOK:· -- where they are turning

·6· around, DelDOT, you know, we -- we own seven miles,

·7· I believe, along this corridor.

·8· · · · · · MR. BROWN:· Right.

·9· · · · · · MR. COOK:· And there is -- it does bog

10· down, especially during the summertime once you get

11· past our portion of it.· And so DelDOT is going to

12· be widening their -- their responsibility there.

13· And part of this plan is to coordinate with them so

14· that we can maybe alleviate some of those traffic --

15· some of the traffic congestion.· So --

16· · · · · · MR. BROWN:· That's good.

17· · · · · · MR. COOK:· -- that -- that's part of the

18· master plan here.· And -- and I'll maybe ask Victor

19· to come up and -- and talk a little bit about the

20· financial side of it.· But you know, the one thing

21· about -- of the revenues that we generate here at --

22· at the DRBA, two thirds of our expenditures are put

23· back into this bridge.

24· · · · · · MR. BROWN:· Okay.

25· · · · · · MR. COOK:· I mean, no doubt about it.· If,
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·1· you know, we have a mission of being a

·2· transportation agency, of connecting people and

·3· places in the heart of the Northeast Corridor.· So

·4· we do concentrate the -- and the revenues that we

·5· generate from this bridge on putting back into this

·6· asset.· And it's just like, you know, owning your

·7· house or -- or -- or your car, you know, in order to

·8· keep it up and -- and in a good -- in a good shape,

·9· you have to put money back into it.

10· · · · · · MR. BROWN:· Yes.

11· · · · · · MR. COOK:· And that's what I feel we've

12· done over the years.· We, you know, I -- I think

13· that we've had a lot of success with the airport

14· over in -- in New Castle recently with the

15· commercial air service and bringing that back.· I do

16· believe that's -- that is an economic driver, and it

17· does allow for that opportunity for, you know, your

18· citizens to come over --

19· · · · · · MR. BROWN:· Right.

20· · · · · · MR. COOK:· -- and -- and use that -- and

21· use a -- a very efficient -- very -- a parking that

22· is very reasonable.· And -- and I think we can do

23· that because of -- of what we generate from the --

24· from our assets.

25· · · · · · So, I don't know, Victor, you want to add
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·1· a little bit?

·2· · · · · · MR. FERZETTI:· Sure.

·3· · · · · · MR. BROWN:· Always get the money guy back.

·4· · · · · · MR. FERZETTI:· Yeah, well, you know, I was

·5· -- I was trying to write down a couple things

·6· because there is a little bit there to unpack.· So

·7· -- so talk about the sale of assets.

·8· · · · · · MR. BROWN:· Right.

·9· · · · · · MR. FERZETTI:· First of all, one of the

10· things Authority used to do is own properties and

11· was in various businesses, those type of things.

12· And so what we've been doing is we have really been

13· focusing on transportation.

14· · · · · · I think that one thing we learned in the

15· 2000s is that we do transportation better than we do

16· some other things.· And that's not uncommon for

17· government.· So as we have sold those assets, we

18· have been putting that -- many of those monies away

19· in a special fund to be able to use and put toward

20· the purchase of the next ferry vessel.· Okay?

21· · · · · · And so the goal of that is to -- by doing

22· that and putting the -- sell them, put it -- put

23· that money away, and we probably -- I think we

24· expect to have about $40 million toward the purchase

25· of or the construction of the new one that helps
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·1· reduce what you're going to ask and -- and reduce

·2· the -- the number that fits whatever that roughly

·3· 460 --

·4· · · · · · MR. BROWN:· Right.· $10 million.

·5· · · · · · MR. FERZETTI:· -- $470 million request.

·6· So that's number -- I think I'll work backwards in

·7· these.· So fair, you mentioned return on investment,

·8· right?· One of the things that we've been doing is

·9· we are responsible for all crossings between the

10· state of New Jersey and the state of Delaware --

11· · · · · · MR. BROWN:· Right.

12· · · · · · MR. FERZETTI:· -- which the ferry is

13· certainly one of those.

14· · · · · · MR. BROWN:· Correct.

15· · · · · · MR. FERZETTI:· But it doesn't mean that

16· you can't look at making changes in that to try to

17· operate it as efficiently and as effectively as

18· possible.· And really in the last decade, or maybe

19· for those who have been around even more than that,

20· you know that at one point there were five ferry

21· vessels down there, there -- today are three.· Okay?

22· · · · · · Three means less replacement, less

23· maintenance of those, and all those other type of

24· things.· And so that's from the capital end.· But on

25· the operating end, we've also looked to try to
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·1· create a more efficient operation.· Meaning it is a

·2· very seasonal demand down there.· So you have high

·3· season where you're running all three of those

·4· vessels, but in the off season, we've reduced it to

·5· one vessel doing I think two round trips for

·6· crossings during that timeframe, which saves

·7· operationally on those type of things.

·8· · · · · · So we think it is our responsibility to

·9· run that crossing.· Obviously, it's assigned to us,

10· but we have been trying to do it in the most cost

11· effective way possible.· And we continue to explore

12· ways to make that -- there's no denying that most

13· ferries in the United States don't make money.· How

14· you minimize the loss on that and how you control

15· those capital and operating expenses are really what

16· differentiate how you operate a ferry.· So that's

17· the goal there.

18· · · · · · And then, lastly, we talk about the

19· airports, which -- which we really believe are a

20· benefit to the residents of the area.· And when you

21· think about what's happened there in New Castle, or

22· whether it be Cape May, or Millville, those used to

23· be paid for by municipalities, right?· It is an

24· opportunity for us to get into an area that we -- is

25· sort of our expertise, which is transportation, to
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·1· make improvements in those areas that are

·2· sustainable and help create sustainable airports in

·3· the long run.

·4· · · · · · So while a couple of those airports lose a

·5· little bit of money, it is nowhere near where it

·6· used to be.· So Cape May -- I'm sorry -- let me

·7· start with New Castle.· It actually makes about a

·8· million dollars of operating and -- and again,

·9· commercial service serving not just Delaware, but

10· also New Jersey and that region.

11· · · · · · So those are improvements we think that

12· are a benefit to not just -- not just the --

13· themselves, but to the residents of the area.· And

14· they benefit by us improving them, making them

15· sustainable, and also removing those items from the

16· local municipalities to pay for, which means, you

17· know, less taxpayer money go into those items.

18· · · · · · So, again, as I think Ceil mentioned, you

19· know, we operate solely on user fees, not taxpayers'

20· money.· So it's the users of the bridge and ferry

21· that pay for the type of improvements that we make.

22· · · · · · MR. BROWN:· Okay.· I appreciate it.

23· · · · · · MR. FERZETTI:· You're welcome.

24· · · · · · MR. BROWN:· I just want you to keep

25· looking them over all the time.
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·1· · · · · · MR. FERZETTI:· We keep -- we're always

·2· looking them over.· Yeah.

·3· · · · · · MR. COOK:· Well, trust me, he is.

·4· · · · · · THE REPORTER:· And, sir, can you please

·5· state and spell your full name for me, please?

·6· · · · · · MR. BROWN:· I'm sorry.· Kenneth --

·7· · · · · · THE REPORTER:· That's okay.

·8· · · · · · MR. BROWN:· -- Kenneth Brown.· B-r-o-w-n.

·9· · · · · · THE REPORTER:· Thank you.

10· · · · · · MR. BROWN:· Yes, ma'am.

11· · · · · · MR. COOK:· And I -- I'd actually just like

12· to add a few things.· One, you may have read about

13· that we just received an award of $20 million grant

14· for the new ferry --

15· · · · · · MR. BROWN:· Right.

16· · · · · · MR. COOK:· -- system.· So obviously that

17· offsets some costs that would be coming down the

18· road.· And since I've been here, you know, we worked

19· as a team to -- to create an efficient process at

20· the ferry.· We were able to reduce our number of

21· full-time employees by seven down at the ferry.· So,

22· you know, we are constantly looking at how we can do

23· things and do them better and more efficiently.

24· · · · · · MR. BROWN:· Okay.

25· · · · · · MR. COOK:· Thanks, ma'am.· And state your
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·1· name and --

·2· · · · · · MS. SPARKS:· Diane Sparks, Pennsville, New

·3· Jersey.

·4· · · · · · I just wonder when DRBA was set up, is --

·5· is it set up as a non-profit entity or like a not-

·6· for-profit entity or profit company?· Or what is it

·7· set up as?

·8· · · · · · MR. COOK:· Good -- good question.· So we

·9· were created in 1962 and it's the result of a

10· federal compact between the states of Delaware and

11· New Jersey.· So basically federal legislation was

12· passed.· So we are our own entity.· As -- as Ceil

13· alluded to, we do not receive state taxpayer money

14· from New Jersey or Delaware to fund our operations.

15· Sometimes --

16· · · · · · MS. SPARKS:· And no federal money either?

17· · · · · · MR. COOK:· We -- and no, we don't receive

18· federal money.· It's just we do receive grants maybe

19· at the airport.· Obviously, the bridge -- this --

20· the ship collision project, actually, was a 22 and a

21· half million dollar federal grant to complete that

22· project.· But when we receive those monies, it's not

23· for operational purposes, it's for actual

24· investments in our infrastructure.· And so --

25· · · · · · MS. SPARKS:· So you are like a company --
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·1· · · · · · MR. COOK:· It's called a -- it's described

·2· as a quasi-government.· So, you know, we have the

·3· government label I guess to an extent, but we do not

·4· use the resources of our respective states to run

·5· the operation, if that answers your question.

·6· · · · · · MS. SPARKS:· The reason why I was asking,

·7· because I was just trying to figure out with your --

·8· like I used to work for AAA and they were what's

·9· considered a not-for-profit.· So they had to make

10· sure their balance sheet was close to --

11· · · · · · MR. COOK:· Yeah.

12· · · · · · MS. SPARKS:· -- zero versus, you know, and

13· that -- and that if it was too high, then they have

14· to spend extra money.· If it was too low, you know,

15· then they have to increase membership.

16· · · · · · So I was just curious how that worked with

17· you guys because, you know, is it at -- at -- you

18· look at every year and say, "Well, you know, we

19· can't have this much money, so let's go out and buy

20· 20 brand new DRBA vehicles to go back and forth" --

21· · · · · · MR. BROWN:· "Hire 400 people."

22· · · · · · MR. COOK:· Now, I -- I -- what -- and I

23· think it's kind of apparent in the -- the

24· presentation, the -- the monies that we generate

25· through this, and -- and the profit is basically
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·1· invested back into our assets to make sure that they

·2· are safe and -- and -- and a comfortable ride for

·3· the traveling public.· So, you know, though, you

·4· know, we don't have a, you know, we do have more

·5· revenues than -- than expenses, but that is how

·6· partially we fund some of this -- some of the

·7· infrastructure investments.

·8· · · · · · MS. SPARKS:· Right.· And I think

·9· everybody's in agreement that, you know, the

10· investment in the bridge is -- is the number one

11· thing that -- but when you see that -- the $60

12· million for the vessel, I'm just curious if you've

13· considered maybe increasing the rate to get on the

14· ferries and -- and that bringing, or we're coming up

15· with an organization working with the people that

16· want to utilize that, like the community in Lewes,

17· if that's something that they use often, some sort

18· of organization that like "Save the Ferry Vessel"

19· kind of organization and utilize that.

20· · · · · · Because any money that you can save from

21· that 60 million would be much more useful on the

22· bridge.· Because, like you said, it's the safest

23· bridge.· You want to keep it safe.· You know, it's

24· -- it's got some -- some things that need to be

25· done.· So just --
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·1· · · · · · MR. COOK:· Yeah.· You know, and -- and to

·2· answer your question, we actually do, each year,

·3· evaluate the rates schedules for the ferry.· And --

·4· and, you know, it's been about every other year

·5· we've kind of, you know, adjusted those rates to

·6· make sure that we're competitive.· But we continue

·7· to look at how we can make that operation -- I --

·8· I'm going to be honest with you, will it ever be

·9· profitable or break even?· No, it won't.

10· · · · · · I mean, it's -- it's a transportation

11· entity just as a bus service.· That would probably

12· be the best comparison.· But it is our job, as -- as

13· Victor said, to look at how we can turn around and

14· make -- reduce that gap and make it, you know, the

15· -- the -- the gap as small as possible.

16· · · · · · MS. SPARKS:· The other thing I'm curious

17· is about -- is this pact that was made or agreement

18· in 1962.· You've mentioned that you guys are the

19· transportation experts and you're expanding into

20· these other areas.· Was that something that's been

21· set up in 1962 that you were looking at?· Because I

22· thought it was pretty much, we need a bridge to

23· transport and it makes sense that you've got to work

24· with the construction roads on this side and that

25· side.
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·1· · · · · · But then to expand to these other things,

·2· what -- when was that, like, thought of?· And does

·3· that really serve -- serve us at this point in time?

·4· · · · · · MR. COOK:· Good question.· I may yield to

·5· especially Victor has all the history.· I can tell

·6· you what the -- what I've been told is that it

·7· started out actually the first span was built by the

·8· state of Delaware.· And in order to -- obviously,

·9· the -- the need was there to build a second span.

10· And so in order to do that, there was land and

11· everything that had to be acquired by -- by the

12· entity to build that second span.· And that's kind

13· of how the -- the compact was created.

14· · · · · · And -- and part of that deal was to turn

15· around and have the ferry down in Cape May-Lewes.

16· So --

17· · · · · · MS. SPARKS:· Back in the '60s?

18· · · · · · MR. COOK:· Well, it was a little bit later

19· than that.

20· · · · · · MS. SPARKS:· You were too --

21· · · · · · MR. FERZETTI:· It was -- it was in the

22· late -- late --

23· · · · · · MS. SPARKS:· I was going to say --

24· · · · · · MR. COOK:· Well, the ferry was started in

25· 1964.
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·1· · · · · · MS. SPARKS:· Victor, you were too young.

·2· You didn't have this job in the '60s.

·3· · · · · · MR. FERZETTI:· Yeah.· I -- I would have

·4· started and prefaced that I wasn't really of age

·5· when this occurred, but I have -- from a finance

·6· perspective, I've had to go through what was

·7· intended and created at that time in 1962.· So when

·8· the ferry was created, it was intended to maintain,

·9· improve, and operate, finance all the type of things

10· that -- for all crossings between the two states.

11· Okay?

12· · · · · · So, again, in that area, the Forts

13· crossing is very de minimis in that process.· But --

14· but the bridge, as you mentioned, the first

15· structure '51, second structure, which I vaguely

16· remember as a child, in 1968.· And then the ferries

17· it was created I believe -- I think it started

18· operation in '64.· That's correct.· And so at the

19· time of the compact that was formed in '62, you had

20· the ability -- it created the ability to finance

21· also terminal or transportation, other activities.

22· · · · · · And that was contemplated and considered

23· back in 1962.· That changed just a little bit in

24· 1990 when -- when they added four commerce

25· facilities to that.· So think of terminal,
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·1· transportation, or commerce as being additional

·2· activities.· And then -- and then in 2000s, we sort

·3· of expanded into that commerce role.· But we really

·4· have dramatically pulled back from that because we

·5· think it really is appropriate to offer that value

·6· in terminal and transportation, which is the

·7· crossings and as well as those airports that we talk

·8· about today.

·9· · · · · · And I -- I think we conclude this

10· statement by saying that for those of us who grew up

11· in this area, and I think pretty much this whole

12· room has.· I know where Fred's from, certainly, and

13· -- and I know where Mr. Brown is currently.· I'm not

14· sure if you grew up there, but the bridge is

15· important here, but also --

16· · · · · · MS. SPARKS:· 50 percent in Delaware --

17· · · · · · MR. FERZETTI:· Yeah.

18· · · · · · MS. SPARKS:· -- 50 percent of my life in

19· Jersey so far.

20· · · · · · MR. FERZETTI:· But the ferry is equally

21· important to the Cape May-Lewes areas too.· So, as

22· Tom said, two thirds of every one of these dollars

23· is used for capital at the bridge.· It is really the

24· focus of what we do.· It is primarily what we do,

25· but we also have a responsibility to the ferry.· And

http://www.NaegeliUSA.com


·1· that is a very important crossing for those in the

·2· southern most hemispheres of -- of -- of Delaware

·3· and New Jersey.

·4· · · · · · And again, we do try to do it with as much

·5· wisdom and discretion and appropriateness as we can

·6· when we do that, make those operations, as well as

·7· -- as well as those improvements.· But just vessels

·8· don't last forever.· And -- and we're getting to the

·9· point -- and Vince could give you a sermon on this

10· -- but really, you're getting to the point where the

11· cost of your capital maintenance items on those

12· vessels is starting to outweigh the value of the

13· vessels themselves.

14· · · · · · And so going new and replacing them, they

15· are going to be slightly smaller.· And replacing

16· them as efficiently as possible will begin to set

17· the stage for the next 50 years on how to run that a

18· little more efficiently with as little cash outlay

19· for those type of maintenance items as we can

20· possibly do.· So --

21· · · · · · MS. SPARKS:· Thanks for that history.

22· · · · · · MR. FERZETTI:· Oh, you're welcome.

23· · · · · · MS. SPARKS:· One last thing I wanted to

24· mention.· You had said something about you want to

25· get that other 20 percent to get on the -- I guess
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·1· the frequent plan.· There's like 79 percent are not

·2· going to be affected and you want to get the rest of

·3· the people on a frequent plan -- discount plan.

·4· · · · · · MR. FERZETTI:· Well, on -- on any E-ZPass

·5· plan is what I --

·6· · · · · · MS. SPARKS:· Yeah.· E-ZPass.· Okay.

·7· · · · · · MR. FERZETTI:· So, roughly, 80 percent

·8· participate today and 80 percent -- and then 20

·9· percent are cash-paying customers.

10· · · · · · MS. SPARKS:· And you want to get them over

11· to E-ZPass.

12· · · · · · MR. FERZETTI:· And so the point is to

13· encourage them to transition to the E-ZPass.· And

14· again, if you do that at this time, you will avoid

15· everything that was described in phase 1.

16· · · · · · MS. SPARKS:· So what my question is, what

17· are you going to do?· Do you have a strategy set up

18· and money set aside for announcing that, advertising

19· it, working to get people in that?

20· · · · · · MR. FERZETTI:· Well, so this is part of

21· that.· Part of that process is, is announcing it

22· today.· Jimmy will continue to reinforce that.· We

23· will -- we will repeat that as we get closer to

24· those dates and try and encourage people to avoid

25· what we would call phase 1.· And I would be -- as
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·1· Tom mentioned, interesting enough, if everyone

·2· converted, we would actually -- our revenues would

·3· go down because they would go from -- think of every

·4· -- every --every one of those tolls that pays $5

·5· would be 4.75.· Right?· So --

·6· · · · · · MS. SPARKS:· Well, that's why I'm thinking

·7· of --

·8· · · · · · MR. FERZETTI:· Yeah.

·9· · · · · · MS. SPARKS:· -- see, my background is

10· marketing, so I'm like, you could actually, you

11· know, if you had some money --

12· · · · · · MR. FERZETTI:· Yeah.

13· · · · · · MS. SPARKS:· -- market and -- and, you

14· know, encourage people somehow.

15· · · · · · MR. FERZETTI:· Yeah.

16· · · · · · MS. SPARKS:· Give out flyers or do a

17· mailing to both sides of the bridge or, you know,

18· put it in avenues or stuff like that.· So --

19· · · · · · MR. FERZETTI:· Yeah.· And that really is

20· part of the message and that's what we want to

21· convey to the public is that this is designed to

22· encourage a transition.

23· · · · · · MS. SPARKS:· Right.

24· · · · · · MR. FERZETTI:· Again, it would save you a

25· quarter today, but again, you would avoid the
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·1· quarter plus the dollar in the future with that

·2· increase.

·3· · · · · · MS. SPARKS:· Right.· So you do have a

·4· budget set aside to get that information out?

·5· · · · · · MR. FERZETTI:· We always have a marketing

·6· budget and we're always -- and we're -- yeah, we're

·7· always trying to make a message.· And then during

·8· these sort of toll sessions, we're really trying to

·9· intensify our message at this time.· So yes.

10· · · · · · MS. SPARKS:· All right.· Thanks.

11· · · · · · MR. FERZETTI:· You're welcome.· Thank you.

12· · · · · · MR. COOK:· And -- and to add --

13· · · · · · THE REPORTER:· And, ma'am, could you

14· please spell --

15· · · · · · MR. COOK:· Go ahead.

16· · · · · · THE REPORTER:· I'm sorry.

17· · · · · · Could you please spell your name?

18· · · · · · MS. SPARKS:· D-i-a-n-e, Sparks, S-p-a-r-k-

19· s.

20· · · · · · THE REPORTER:· Thank you.

21· · · · · · MR. COOK:· Yeah.· I'll just add to that.

22· That is why we actually put the starting point for

23· phase 1 effective April 1st, 2025, not January 1st.

24· We want to get out there and get the word out so

25· that, you know, people have ample time to make that
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·1· change in order to avoid the -- the increase.

·2· · · · · · At this point, any other questions?· I --

·3· I would like to take this opportunity to -- to

·4· thank, you know, we have some members from our

·5· maintenance crew here and also our police force,

·6· both of which do just an outstanding job to make

·7· sure that you do have a -- a safe journey over the

·8· Delaware Memorial Bridge.· So, again, thank you for

·9· everything you do day in and day out.

10· · · · · · If there's not any other questions, that

11· would conclude our presentation tonight.· I'm

12· probably going to put on my lucky Phillies T-shirt,

13· because when I put this on the other night, they

14· came back and won the game.· So if you see me in the

15· parking lot with a suit on and a red T-shirt, you'll

16· know, hopefully, they'll come back.

17· · · · · · Do we have a score?

18· · · · · · MR. CHECCHIA:· Top of --

19· · · · · · MR. COOK:· Oh, I don't know.· Okay.

20· · · · · · UNIDENTIFIED SPEAKER:· Should've had it on

21· underneath.

22· · · · · · MR. COOK:· Should've had it on underneath.

23· Yeah.· I'll learn.

24· · · · · · But once again, I thank you for coming out

25· and your interest.· We will have the comments
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·1· available open 'till November 8th.· So feel free, if

·2· something else comes up in the meantime, to shoot us

·3· a note and we'll certainly convey that to our board

·4· and take those suggestions in consideration.· Thank

·5· you.· Have a safe night.

·6· · · · · · (WHEREUPON, the MEETING RE: DELAWARE

·7· MEMORIAL BRIDGE PROPOSED TOLL INCREASE was concluded

·8· at 7:37 p.m.)
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		226						LN		9		16		false		        16  billion.  It's under construction now with				false

		227						LN		9		17		false		        17  completion scheduled for 2025.				false

		228						LN		9		18		false		        18            Now, when we proposed this project some				false

		229						LN		9		19		false		        19  years back, a question we got all the time was,				false

		230						LN		9		20		false		        20  "Well, how really likely is it that a ship is going				false

		231						LN		9		21		false		        21  to -- going to hit the bridge?"  And our answer was,				false

		232						LN		9		22		false		        22  "Well, it's a hundred percent likely because a ship				false

		233						LN		9		23		false		        23  has already hit the bridge."  The second span was				false

		234						LN		9		24		false		        24  completed in 1968, and in 1969, a ship did in fact				false

		235						LN		9		25		false		        25  hit that span.  Caused a million dollars' worth of				false

		236						PG		10		0		false		page 10				false

		237						LN		10		1		false		         1  damage, which would be about $7 million today.				false

		238						LN		10		2		false		         2            And then seven months ago, the world saw				false

		239						LN		10		3		false		         3  exactly what can happen when you don't have that				false

		240						LN		10		4		false		         4  counter protection around your bridge, when that				false

		241						LN		10		5		false		         5  huge container ship in Baltimore hit and collapsed				false

		242						LN		10		6		false		         6  the Key Bridge.  20 seconds and all that multi-				false

		243						LN		10		7		false		         7  million dollar investment ended up in the river.  So				false

		244						LN		10		8		false		         8  we're constructing eight giant steel, sand, and				false

		245						LN		10		9		false		         9  stone cylinders that would stop not just that ship,				false

		246						LN		10		10		false		        10  but even bigger ships if they did it.  So it's well				false

		247						LN		10		11		false		        11  underway with completion next summer.				false

		248						LN		10		12		false		        12            So that's what we -- that's what we have				false

		249						LN		10		13		false		        13  done.  Now let me talk about some of the things that				false

		250						LN		10		14		false		        14  we're going to do.  We're pretty proud of our				false

		251						LN		10		15		false		        15  completed projects, obviously, and we've done a lot,				false

		252						LN		10		16		false		        16  as I said.  But the thing is, to maintain our				false

		253						LN		10		17		false		        17  infrastructure, we need to make continual				false

		254						LN		10		18		false		        18  investments every year.  So I'm going to mention				false

		255						LN		10		19		false		        19  four special projects.  I'm going to talk a little				false

		256						LN		10		20		false		        20  bit about them, and then I have a -- an illustrative				false

		257						LN		10		21		false		        21  slide following.				false

		258						LN		10		22		false		        22            First is, as Tom mentioned, our toll				false

		259						LN		10		23		false		        23  system replacement that's designed to help us go to				false

		260						LN		10		24		false		        24  cashless tolling.  Now, there's an IT, information				false

		261						LN		10		25		false		        25  technology or electronics component to that.				false

		262						PG		11		0		false		page 11				false

		263						LN		11		1		false		         1  There's also a construction component.  And again,				false

		264						LN		11		2		false		         2  we'll discuss this shortly.				false

		265						LN		11		3		false		         3            Second project is a combination of				false

		266						LN		11		4		false		         4  enhanced wind stabilization and fall prevention				false

		267						LN		11		5		false		         5  fencing.  We need to improve the protection against				false

		268						LN		11		6		false		         6  the high winds that we encounter.  That's the				false

		269						LN		11		7		false		         7  enhanced wind stabilization.  And fall prevention				false

		270						LN		11		8		false		         8  fencing is basically a suicide prevention fence.				false

		271						LN		11		9		false		         9  First -- it's first for the -- for this bridge.				false

		272						LN		11		10		false		        10  Third project I want to mention is I-295 widening at				false

		273						LN		11		11		false		        11  Bridge 1.				false

		274						LN		11		12		false		        12            I-295, northbound, if anybody traveled on				false

		275						LN		11		13		false		        13  that coming here, you might have seen that DelDOT is				false

		276						LN		11		14		false		        14  widening it right now.  And when they widen theirs,				false

		277						LN		11		15		false		        15  we kind of have to widen ours too so we don't create				false

		278						LN		11		16		false		        16  a bottleneck.  And the last, but certainly not				false

		279						LN		11		17		false		        17  least, among the special projects, we have a five-				false

		280						LN		11		18		false		        18  year program to basically -- a series of five				false

		281						LN		11		19		false		        19  projects to enhance worker safety among just not our				false

		282						LN		11		20		false		        20  own -- not just our own employees, but contract				false

		283						LN		11		21		false		        21  employees who work on the bridge.				false

		284						LN		11		22		false		        22            The next four I'm just going to mention				false

		285						LN		11		23		false		        23  briefly:  bridge painting, major steelwork repair,				false

		286						LN		11		24		false		        24  replacing the remaining suspended ropes, as I				false

		287						LN		11		25		false		        25  mentioned previously, and also replacing the main				false

		288						PG		12		0		false		page 12				false

		289						LN		12		1		false		         1  power cables on both spans.  We'll talk about them				false

		290						LN		12		2		false		         2  at the end.  And, finally, I want to mention, as Tom				false

		291						LN		12		3		false		         3  indicated, and -- excuse me -- as Ceil indicated,				false

		292						LN		12		4		false		         4  the DRBA has a responsibility for the Cape May-Lewes				false

		293						LN		12		5		false		         5  Ferry as well as the five airports.				false

		294						LN		12		6		false		         6            And here are a couple of the major				false

		295						LN		12		7		false		         7  projects that we're going to be investing in at the				false

		296						LN		12		8		false		         8  ferry over the next five years.  First of all, as I				false

		297						LN		12		9		false		         9  -- as -- as I told you, those ferry vessels are very				false

		298						LN		12		10		false		        10  old and we want to replace one of them, that the --				false

		299						LN		12		11		false		        11  the -- that's -- they're all reaching the end of				false

		300						LN		12		12		false		        12  their -- their useful lives.  That's a $51 million				false

		301						LN		12		13		false		        13  project of our own funds plus the federal grant				false

		302						LN		12		14		false		        14  funds.				false

		303						LN		12		15		false		        15            And then Cape May approach road that leads				false

		304						LN		12		16		false		        16  up to the ferry is, unfortunately, in the poorest				false

		305						LN		12		17		false		        17  condition of all of our approach roads.  So we're				false

		306						LN		12		18		false		        18  going to be replacing that over the next five years				false

		307						LN		12		19		false		        19  at a cost of about $9 million.  So now let me go				false

		308						LN		12		20		false		        20  into a little detail on those -- those special				false

		309						LN		12		21		false		        21  projects.  So, first and most important, toll system				false

		310						LN		12		22		false		        22  replacement.  And again, as I mentioned, there's a				false

		311						LN		12		23		false		        23  -- there's an electronics component and a				false

		312						LN		12		24		false		        24  construction component.				false

		313						LN		12		25		false		        25            You can see on the left there, if you --				false

		314						PG		13		0		false		page 13				false

		315						LN		13		1		false		         1  that's an overhead toll reader if you're on E-ZPass.				false

		316						LN		13		2		false		         2  If you're traveling on route 1 -- I'm sure many of				false

		317						LN		13		3		false		         3  you have done that -- when you go on the cashless				false

		318						LN		13		4		false		         4  lanes, that indicator reads it.  That's probably				false

		319						LN		13		5		false		         5  something we'll do.  But also another device, if				false

		320						LN		13		6		false		         6  possible, is what other jurisdictions have done, Pay				false

		321						LN		13		7		false		         7  by Plate or Toll by Mail.				false

		322						LN		13		8		false		         8            You -- as you can see, the car drives				false

		323						LN		13		9		false		         9  through, the reader reads your license plate, and				false

		324						LN		13		10		false		        10  you get a bill in the mail for the -- for the toll.				false

		325						LN		13		11		false		        11  So we -- we're doing some planning right now,				false

		326						LN		13		12		false		        12  haven't really decided exactly what we're going to				false

		327						LN		13		13		false		        13  do, but it's likely to include one or both of these				false

		328						LN		13		14		false		        14  methods.				false

		329						LN		13		15		false		        15            So get back -- getting back to the wind				false

		330						LN		13		16		false		        16  stabilization enhancement and the fall prevention				false

		331						LN		13		17		false		        17  fencing.  So, right now, our wind protection system				false

		332						LN		13		18		false		        18  is adequate for what we consider to be a 70-year				false

		333						LN		13		19		false		        19  storm.  Recent testing, however, suggested that we				false

		334						LN		13		20		false		        20  need enhanced wind protection.  So we're installing				false

		335						LN		13		21		false		        21  a series of what's -- what are called wind				false

		336						LN		13		22		false		        22  diffusers.  It -- it's really an upgrade to today's				false

		337						LN		13		23		false		        23  standards.				false

		338						LN		13		24		false		        24            I'm going to walk over here and -- the				false

		339						LN		13		25		false		        25  diffusers are these little metal projections right				false

		340						PG		14		0		false		page 14				false

		341						LN		14		1		false		         1  here.  And they simply are designed to deflect or				false

		342						LN		14		2		false		         2  diffuse wind.  And if we were building a bridge				false

		343						LN		14		3		false		         3  today, we would have to have something like that on				false

		344						LN		14		4		false		         4  the bridge.  So we're really updating it to today's				false

		345						LN		14		5		false		         5  standard.  Second part of this project is,				false

		346						LN		14		6		false		         6  unfortunately, like all toll bridges around the				false

		347						LN		14		7		false		         7  world, we attract individuals who want to take their				false

		348						LN		14		8		false		         8  own lives.				false

		349						LN		14		9		false		         9            We've lost nearly 200 people since the				false

		350						LN		14		10		false		        10  construction of northbound span back in 1951.  Our				false

		351						LN		14		11		false		        11  police department does a fantastic job at suicide				false

		352						LN		14		12		false		        12  prevention.  If they can get there in time and talk				false

		353						LN		14		13		false		        13  to the individual, they have a great chance of				false

		354						LN		14		14		false		        14  talking that person down.  But sometimes, people				false

		355						LN		14		15		false		        15  drive up onto the bridge, stop the car, get out and				false

		356						LN		14		16		false		        16  jump, and so our police have no opportunity to -- to				false

		357						LN		14		17		false		        17  intervene.				false

		358						LN		14		18		false		        18            So what we want to do is build an anti-				false

		359						LN		14		19		false		        19  climb fence, which is illustrated on the right slide				false

		360						LN		14		20		false		        20  here.  This is -- this is actually -- it'll be a				false

		361						LN		14		21		false		        21  steel mesh fence.  And I'm just going to pass this				false

		362						LN		14		22		false		        22  around for people who want to look at it.  So it'll				false

		363						LN		14		23		false		        23  be about eight feet tall, as Dave -- about eight				false

		364						LN		14		24		false		        24  feet tall.  Dave's our -- Hoppenjans is our Chief				false

		365						LN		14		25		false		        25  Engineer -- about eight feet tall.				false

		366						PG		15		0		false		page 15				false

		367						LN		15		1		false		         1            It's not impossible to climb, but it's				false

		368						LN		15		2		false		         2  very difficult.  And the whole idea is to make it				false

		369						LN		15		3		false		         3  difficult so that before somebody could actually				false

		370						LN		15		4		false		         4  climb up, the police can get there and -- and				false

		371						LN		15		5		false		         5  intervene, talk them down, or -- or sometimes they				false

		372						LN		15		6		false		         6  grab them -- grab them down.  Now, the reason why				false

		373						LN		15		7		false		         7  these two projects are listed together is that since				false

		374						LN		15		8		false		         8  they are both additions to the sides of each span,				false

		375						LN		15		9		false		         9  we can save millions of dollars by bidding and				false

		376						LN		15		10		false		        10  constructing them together.				false

		377						LN		15		11		false		        11            Next project I want to go over is the I-				false

		378						LN		15		12		false		        12  295 Northbound Bridge 1 widening.  As mentioned,				false

		379						LN		15		13		false		        13  DelDOT is widening I-295 northbound up to our				false

		380						LN		15		14		false		        14  property line.  In the photo at the left, the part				false

		381						LN		15		15		false		        15  that's outlined in red, that's what we call Bridge				false

		382						LN		15		16		false		        16  1, which runs on 295 over Route 13 northbound and				false

		383						LN		15		17		false		        17  southbound.  Our concern is if we don't widen it,				false

		384						LN		15		18		false		        18  it'll create a bottleneck.				false

		385						LN		15		19		false		        19            Now, in the photo on the right, you can				false

		386						LN		15		20		false		        20  see why -- one -- one reason why a bottleneck is				false

		387						LN		15		21		false		        21  possible.  As you can see, there's a very -- there's				false

		388						LN		15		22		false		        22  -- there's almost no shoulder on the right and only				false

		389						LN		15		23		false		        23  a limited one on the left.  So that's the second				false

		390						LN		15		24		false		        24  reason why we need to -- to -- to widen it.  So				false

		391						LN		15		25		false		        25  that's something we'll be doing in the next five				false

		392						PG		16		0		false		page 16				false

		393						LN		16		1		false		         1  years.				false

		394						LN		16		2		false		         2            And then last but not least, among these				false

		395						LN		16		3		false		         3  special projects, workers' safety fall protection.				false

		396						LN		16		4		false		         4  Obviously working on the bridge is a hazardous				false

		397						LN		16		5		false		         5  occupation and we have our own staffers there.  We				false

		398						LN		16		6		false		         6  also have contract employees.  So the first thing				false

		399						LN		16		7		false		         7  that we did that you can see -- it's difficult to				false

		400						LN		16		8		false		         8  see, it's the -- it's the -- in -- in the bright				false

		401						LN		16		9		false		         9  blue.  They almost look like yo-yos -- unspooled yo-				false

		402						LN		16		10		false		        10  yos.				false

		403						LN		16		11		false		        11            They are devices that have cables that				false

		404						LN		16		12		false		        12  will attach to the workers' clothing so that if they				false

		405						LN		16		13		false		        13  slip and fall, they will not plunge to their death.				false

		406						LN		16		14		false		        14  So that's one thing we've done already.  And then on				false

		407						LN		16		15		false		        15  the right is phase 2.  And again, as I said, there's				false

		408						LN		16		16		false		        16  five phases.  Phase 2 is -- and it's -- it's a				false

		409						LN		16		17		false		        17  little difficult to see on this drawing.  Maybe I'll				false

		410						LN		16		18		false		        18  just walk over.				false

		411						LN		16		19		false		        19            So, right now, the -- this -- this is the				false

		412						LN		16		20		false		        20  platform on which people walk.  And here we have the				false

		413						LN		16		21		false		        21  -- the guardrails on the side.  What you can't				false

		414						LN		16		22		false		        22  really tell from this, they're only three feet tall,				false

		415						LN		16		23		false		        23  so it's really not ideal.  Code standard's that				false

		416						LN		16		24		false		        24  they'd be four and a half feet tall.  And so part of				false

		417						LN		16		25		false		        25  this is we extend them to four and a half feet tall.				false

		418						PG		17		0		false		page 17				false

		419						LN		17		1		false		         1            We also want to put an additional railing				false

		420						LN		17		2		false		         2  in the middle there, because right now you got a top				false

		421						LN		17		3		false		         3  railing and bottom railing.  Again, it's not ideal				false

		422						LN		17		4		false		         4  from a safe -- from a safety point of view.  So				false

		423						LN		17		5		false		         5  that's what we're going to do over the next --				false

		424						LN		17		6		false		         6  that's phase 2 of a -- of a five-phase project.  So				false

		425						LN		17		7		false		         7  last I want to mention projects again that we mostly				false

		426						LN		17		8		false		         8  do every year, bridge painting.  Again, we paint				false

		427						LN		17		9		false		         9  every year and we finish up after 10 years, and then				false

		428						LN		17		10		false		        10  we start all over again.				false

		429						LN		17		11		false		        11            And needless to say, this is -- we don't				false

		430						LN		17		12		false		        12  paint for aesthetic reasons.  We paint for reasons				false

		431						LN		17		13		false		        13  of corrosion protection.  Very important, again, in				false

		432						LN		17		14		false		        14  that salt water, salt air, windy environment.  So				false

		433						LN		17		15		false		        15  that's going to be $37 million over the next five				false

		434						LN		17		16		false		        16  years.  Major steelwork repair, again, something we				false

		435						LN		17		17		false		        17  have to do every year in -- basically in perpetuity.				false

		436						LN		17		18		false		        18  Our projection is $31 million over the next five				false

		437						LN		17		19		false		        19  years.				false

		438						LN		17		20		false		        20            As I mentioned previously, we've been				false

		439						LN		17		21		false		        21  replacing the suspender ropes, all of which date				false

		440						LN		17		22		false		        22  from the -- from the initial construction of the				false

		441						LN		17		23		false		        23  bridge, the vertical cables.  We have 206 to go.				false

		442						LN		17		24		false		        24  And over the next three years, that's going to cost				false

		443						LN		17		25		false		        25  us about 11 and a half million dollars.				false

		444						PG		18		0		false		page 18				false

		445						LN		18		1		false		         1            Another thing that we basically recently				false

		446						LN		18		2		false		         2  identified is that the power cables on both spans,				false

		447						LN		18		3		false		         3  so the power cables, not the structural cables, the				false

		448						LN		18		4		false		         4  power cables are really -- the sheathing -- the				false

		449						LN		18		5		false		         5  protective sheathing has really been worn down by --				false

		450						LN		18		6		false		         6  in some cases worn away by the enormous vibrations				false

		451						LN		18		7		false		         7  on the bridge.  The bridge -- if you've ever been on				false

		452						LN		18		8		false		         8  the bridge, as some of us have been, you -- you know				false

		453						LN		18		9		false		         9  how much the bridge vibrates, as -- as do all such				false

		454						LN		18		10		false		        10  structures.				false

		455						LN		18		11		false		        11            In fact, some years ago, we had a couple				false

		456						LN		18		12		false		        12  of University of Delaware grad students go up and				false

		457						LN		18		13		false		        13  measure the -- the kinetic energy, and they -- they				false

		458						LN		18		14		false		        14  found that there was so much kinetic energy				false

		459						LN		18		15		false		        15  generated, we could actually light the bridge with				false

		460						LN		18		16		false		        16  that kinetic energy.  Unfortunately, there's not				false

		461						LN		18		17		false		        17  currently technology to transfer that kinetic energy				false

		462						LN		18		18		false		        18  into electricity, but nevertheless, that -- that's				false

		463						LN		18		19		false		        19  how much vibration there is.				false

		464						LN		18		20		false		        20            So, overall, over the next five years,				false

		465						LN		18		21		false		        21  $467 million.  So with that being said about how we				false

		466						LN		18		22		false		        22  want to spend the money, I'm going to turn over --				false

		467						LN		18		23		false		        23  turn it over to my good friend and colleague from				false

		468						LN		18		24		false		        24  the last nine years, our Chief Financial Officer,				false

		469						LN		18		25		false		        25  Victor Ferzetti.				false

		470						PG		19		0		false		page 19				false

		471						LN		19		1		false		         1            MR. FERZETTI:  Thank you, Vince.				false

		472						LN		19		2		false		         2            We'll get into the popular part of these				false
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		716						LN		28		12		false		        12            So what you see on there is the actual				false

		717						LN		28		13		false		        13  toll structure that's being proposed.  On the left				false

		718						LN		28		14		false		        14  you see the current rates.  Again, those are				false

		719						LN		28		15		false		        15  unchanged and remain the E-ZPass rates as they are				false

		720						LN		28		16		false		        16  today.  And really what we're talking about is the				false

		721						LN		28		17		false		        17  column to the right for just those cash				false

		722						LN		28		18		false		        18  transactions.  You see the car going up by a dollar.				false

		723						LN		28		19		false		        19  If you think about a car, it's two axles.  All				false

		724						LN		28		20		false		        20  right.  Two -- to break down, it's currently 2.50				false

		725						LN		28		21		false		        21  per axle.				false

		726						LN		28		22		false		        22            So when you add a dollar, it becomes $3				false

		727						LN		28		23		false		        23  per axle.  So really what you see is the next three				false

		728						LN		28		24		false		        24  categories:  a car with a one-axle trailer, a car				false

		729						LN		28		25		false		        25  with a two-axle trailer, and a car with a three-axle				false

		730						PG		29		0		false		page 29				false

		731						LN		29		1		false		         1  trailer, always -- each of them being multiplied by				false

		732						LN		29		2		false		         2  that $3 rate per axle and going up proportionate				false

		733						LN		29		3		false		         3  with that.				false

		734						LN		29		4		false		         4            And then when you drop down to what we				false

		735						LN		29		5		false		         5  would call class 2s through the bottom of wide				false

		736						LN		29		6		false		         6  loads, those are all commercial rates.  And again,				false

		737						LN		29		7		false		         7  those rates would increase by $1.  And the proposal				false

		738						LN		29		8		false		         8  is for each of the current rates, so class 2 is a				false

		739						LN		29		9		false		         9  two-axle truck, three-axle, and so forth, and each				false

		740						LN		29		10		false		        10  of those would go up a dollar is the proposal for				false

		741						LN		29		11		false		        11  each of the axles that the vehicle has.				false

		742						LN		29		12		false		        12            Jim, if you could flip over to the next				false

		743						LN		29		13		false		        13  one.  Thank you.				false

		744						LN		29		14		false		        14            And that is pretty much the end of phase				false

		745						LN		29		15		false		        15  1.  And again, we would really encourage those to				false

		746						LN		29		16		false		        16  participate in phase 1 and flip over and use E-				false

		747						LN		29		17		false		        17  ZPass.  Phase 2, we really described as a date of				false

		748						LN		29		18		false		        18  2027 or later.  As Vince went through on those				false

		749						LN		29		19		false		        19  items, really we think we have a pretty strong				false

		750						LN		29		20		false		        20  handle on the CIP and we think that we have a pretty				false

		751						LN		29		21		false		        21  good handle on the timing of that.				false

		752						LN		29		22		false		        22            We believe we have the resources over the				false

		753						LN		29		23		false		        23  next two years to fund many of those items that are				false

		754						LN		29		24		false		        24  already either planned and -- and undergoing or will				false

		755						LN		29		25		false		        25  be undergoing in the next two years.  But really,				false

		756						PG		30		0		false		page 30				false

		757						LN		30		1		false		         1  phase 2 is to address the future needs.  Some of				false

		758						LN		30		2		false		         2  those of which Vince already highlighted as the				false

		759						LN		30		3		false		         3  special projects.  Number two is, again, to consider				false

		760						LN		30		4		false		         4  what's going on in the cashless environment.				false

		761						LN		30		5		false		         5            We -- we will continue to monitor that				false

		762						LN		30		6		false		         6  industry and look at what is both the best				false

		763						LN		30		7		false		         7  technology and -- and the best way of rolling that				false

		764						LN		30		8		false		         8  out at the appropriate time in the future.  And then				false

		765						LN		30		9		false		         9  the methodologies really goes to how you structure				false

		766						LN		30		10		false		        10  your tolls as well as the type of electronic				false

		767						LN		30		11		false		        11  equipment that you use to capture those transactions				false

		768						LN		30		12		false		        12  as they roll through the facility.				false

		769						LN		30		13		false		        13            The toll structure that's being proposed,				false

		770						LN		30		14		false		        14  again, no earlier than January 1st, 2024.  And we				false

		771						LN		30		15		false		        15  say that because, again, it could be later than				false

		772						LN		30		16		false		        16  this, but certainly no earlier.  So we're really				false

		773						LN		30		17		false		        17  talking about a rate, at this point, that we're				false

		774						LN		30		18		false		        18  talking about almost 27 months out to the future.				false

		775						LN		30		19		false		        19  Okay?				false

		776						LN		30		20		false		        20            And so when we drop down into two-axle				false

		777						LN		30		21		false		        21  vehicles, again, those that use E-ZPass and have a				false

		778						LN		30		22		false		        22  transponder in network, meaning from New Jersey or				false

		779						LN		30		23		false		        23  Delaware -- just to remind you that rate was				false

		780						LN		30		24		false		        24  currently 4.75 -- the proposed maximum rate would be				false

		781						LN		30		25		false		        25  5.75.  The reason that you see throughout this				false

		782						PG		31		0		false		page 31				false

		783						LN		31		1		false		         1  structure we determine as maximum rate, this will				false

		784						LN		31		2		false		         2  give the board the ability to review these items as				false

		785						LN		31		3		false		         3  it comes up into the future, and consider does it				false

		786						LN		31		4		false		         4  want to go to the maximum rate or is there a reason,				false

		787						LN		31		5		false		         5  based on the visibility of what we have as projects				false

		788						LN		31		6		false		         6  at that time, do we want to consider a lesser rate				false

		789						LN		31		7		false		         7  at that time?				false

		790						LN		31		8		false		         8            But, again, we are defining what I would				false

		791						LN		31		9		false		         9  say the most outlier of rates with that.  "Other E-				false

		792						LN		31		10		false		        10  ZPass," again, really what we're talking about here				false

		793						LN		31		11		false		        11  is people that receive their E-ZPass transponders				false

		794						LN		31		12		false		        12  from other agencies or other entities.				false

		795						LN		31		13		false		        13            Think of it as that Maryland transponder				false

		796						LN		31		14		false		        14  that I referred to earlier, maybe a transponder that				false

		797						LN		31		15		false		        15  was obtained through any state to the south, maybe				false

		798						LN		31		16		false		        16  Florida or any state to the north of us, is the				false

		799						LN		31		17		false		        17  other E-ZPass maximum rate.  And again, on the				false

		800						LN		31		18		false		        18  passenger cars, we would establish and maintain the				false

		801						LN		31		19		false		        19  possibility of increasing the cash rate depending on				false

		802						LN		31		20		false		        20  where we're at at that time to consider -- to				false

		803						LN		31		21		false		        21  continue to encourage those who use the facility to				false

		804						LN		31		22		false		        22  transition away from cash and go to the E-ZPass				false

		805						LN		31		23		false		        23  rates.				false

		806						LN		31		24		false		        24            And then down to the bottom, you see that				false

		807						LN		31		25		false		        25  two- axle vehicles that are greater than that, you				false

		808						PG		32		0		false		page 32				false

		809						LN		32		1		false		         1  begin to -- you're talking about, at that point,				false

		810						LN		32		2		false		         2  cars with trailers, three-axle vehicles like				false

		811						LN		32		3		false		         3  commercial vehicles and going up from that.  And				false

		812						LN		32		4		false		         4  again, the maximum rate will be defined for those				false

		813						LN		32		5		false		         5  that have E-ZPass as $9 per axle.				false

		814						LN		32		6		false		         6            Think about $9 as being the utmost level				false

		815						LN		32		7		false		         7  rate.  It is not unusual in tolling for the smaller				false

		816						LN		32		8		false		         8  the vehicle, the smaller the weight of the vehicle,				false

		817						LN		32		9		false		         9  the less impact on the roadway.  So it is not				false

		818						LN		32		10		false		        10  unusual to establish a lesser rate for, say, a two-				false

		819						LN		32		11		false		        11  axle or a three-axle compared to a five-axle truck				false

		820						LN		32		12		false		        12  that can carry a much heavier load through those				false

		821						LN		32		13		false		        13  axles.				false

		822						LN		32		14		false		        14            So you're talking about, really, the				false

		823						LN		32		15		false		        15  difference from a lower one, maybe a three-axle				false

		824						LN		32		16		false		        16  versus a higher rate that's established for five,				false

		825						LN		32		17		false		        17  six, seven axles in there.  And then, again, also				false

		826						LN		32		18		false		        18  establishing a minimum cash rate of $10 for that.				false

		827						LN		32		19		false		        19  Now, flipping over -- thank you, Jim -- over to				false

		828						LN		32		20		false		        20  discussions on -- on the discount plans, which are				false

		829						LN		32		21		false		        21  -- are very important to us.				false

		830						LN		32		22		false		        22            You can see that the plan is to maintain				false

		831						LN		32		23		false		        23  the 22 trips in 30 days as being the timeframe for				false

		832						LN		32		24		false		        24  the commuter plan in which the trips would need to				false

		833						LN		32		25		false		        25  be used.  That is the same as it is today.  There				false

		834						PG		33		0		false		page 33				false

		835						LN		33		1		false		         1  was no proposal to change that.				false

		836						LN		33		2		false		         2            The price proposal again in -- in the '27				false

		837						LN		33		3		false		         3  or later timeframe, we could take that from $1.25 to				false

		838						LN		33		4		false		         4  $1.50, which maintains the 75 percent discount based				false

		839						LN		33		5		false		         5  on a $6 toll.  Again -- and again -- again, a great				false

		840						LN		33		6		false		         6  value offer for those who use the bridge the most				false

		841						LN		33		7		false		         7  frequently.  Also, on the frequent traveler plan,				false

		842						LN		33		8		false		         8  you can see that we were -- there's no -- there are				false

		843						LN		33		9		false		         9  going to be no proposed changes to the number of				false

		844						LN		33		10		false		        10  trips within 90 days with a slight adjustment to the				false

		845						LN		33		11		false		        11  rate.				false

		846						LN		33		12		false		        12            Again, that is a 55 percent discount now.				false

		847						LN		33		13		false		        13  When you move to, roughly, 275 on -- on a $6 toll,				false

		848						LN		33		14		false		        14  it is right up against 55.  It's 55 percent if you				false

		849						LN		33		15		false		        15  use rounding.  So it's 54.2 or 3, I forget exactly				false

		850						LN		33		16		false		        16  what the number is, but again, maintaining that very				false

		851						LN		33		17		false		        17  healthy discount that you can see at this time.  So				false

		852						LN		33		18		false		        18  that pretty much covers the proposed timing and the				false

		853						LN		33		19		false		        19  structure of the rates.  At this time, I'm going to				false

		854						LN		33		20		false		        20  turn it back to Tom to finish up the presentation.				false

		855						LN		33		21		false		        21            MR. COOK:  Thank you, Victor.  I have to				false

		856						LN		33		22		false		        22  say that DRBA has been very good financial stewards				false

		857						LN		33		23		false		        23  of the revenue that's been generated through the				false

		858						LN		33		24		false		        24  tolls here at the Delaware Memorial Bridge.  As you				false

		859						LN		33		25		false		        25  can see, since 2019, CPI has increased 22.5 percent				false

		860						PG		34		0		false		page 34				false

		861						LN		34		1		false		         1  or an average of 4.5 percent per year.  But our				false

		862						LN		34		2		false		         2  budget growth here at the -- at the DRBA has only				false

		863						LN		34		3		false		         3  been 8.3 percent or an average of 1.66 percent.				false

		864						LN		34		4		false		         4            And that's been our -- that activity's				false

		865						LN		34		5		false		         5  been recognized by the rating agencies on Wall				false

		866						LN		34		6		false		         6  Street as they have given us a favorable rating.				false

		867						LN		34		7		false		         7  And, recently, S&P credit ratings has increased our				false

		868						LN		34		8		false		         8  rating to an A plus.  And I just want to state,				false

		869						LN		34		9		false		         9  finally, one last thing, you know, this proposal,				false

		870						LN		34		10		false		        10  the timing of it is consistent to what we've done in				false

		871						LN		34		11		false		        11  the past.				false

		872						LN		34		12		false		        12            It's been about eight years each timeframe				false

		873						LN		34		13		false		        13  where that has been the time period in which we've				false

		874						LN		34		14		false		        14  made a change to the toll structure.  So this is				false

		875						LN		34		15		false		        15  consistent with that previous activities.  So,				false

		876						LN		34		16		false		        16  really, what do these tolls -- this toll increase				false

		877						LN		34		17		false		        17  pay for?  And, you know, I think it can be summed up				false

		878						LN		34		18		false		        18  in a statement.  This allows the DRBA to make				false

		879						LN		34		19		false		        19  significant investments in our primary assets to				false

		880						LN		34		20		false		        20  provide a safe and comfortable journey for the				false

		881						LN		34		21		false		        21  traveling public.				false

		882						LN		34		22		false		        22            And as we've stated a number of times, you				false

		883						LN		34		23		false		        23  can do this with the E-ZPass.  If you have E-ZPass				false

		884						LN		34		24		false		        24  or you convert to E-ZPass by April 1st, you will				false

		885						LN		34		25		false		        25  have -- this will have no impact on you.  And matter				false
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		887						LN		35		1		false		         1  of fact, if you're currently paying cash, you -- you				false

		888						LN		35		2		false		         2  would have $1.25 discount.				false

		889						LN		35		3		false		         3            So getting really to the final, you know,				false

		890						LN		35		4		false		         4  process, we are holding a public hearing tonight.				false

		891						LN		35		5		false		         5  We will hold another public hearing in New Jersey at				false

		892						LN		35		6		false		         6  the Salem Community College at 6:30 p.m.  At that				false

		893						LN		35		7		false		         7  time, we will turn around and take the information				false

		894						LN		35		8		false		         8  from those hearings.  We will also allow for				false

		895						LN		35		9		false		         9  comments.  The public will be able to go to our				false

		896						LN		35		10		false		        10  website and submit a comment or provide a comment				false

		897						LN		35		11		false		        11  through the email address of contact_us@drba.net.				false

		898						LN		35		12		false		        12            We'll gather that information between now				false

		899						LN		35		13		false		        13  and November 8th, and then we plan to take that to				false

		900						LN		35		14		false		        14  our board for consideration at the November 19th				false

		901						LN		35		15		false		        15  meeting.  Once again, just to restate, if the board				false

		902						LN		35		16		false		        16  does agree to do this, the first impact would be not				false

		903						LN		35		17		false		        17  until April 1st, 2025, and that's when the -- only				false

		904						LN		35		18		false		        18  the cash transactions would be impacted.				false

		905						LN		35		19		false		        19            So, at this time, that concludes our				false

		906						LN		35		20		false		        20  presentation.  If you have any questions, please				false

		907						LN		35		21		false		        21  welcome you to and -- and state again -- once again				false

		908						LN		35		22		false		        22  that if you state your name and please spell it for				false

		909						LN		35		23		false		        23  our court reporter and then we will certainly				false

		910						LN		35		24		false		        24  address it.				false

		911						LN		35		25		false		        25            MR. BROWN:  Oh, come on, folks.  You're				false

		912						PG		36		0		false		page 36				false

		913						LN		36		1		false		         1  going to tell me I got to start again?  Oh my, my,				false

		914						LN		36		2		false		         2  my.				false

		915						LN		36		3		false		         3            Mayor Kenneth Brown, Carneys Point				false

		916						LN		36		4		false		         4  Township, New Jersey.  Thanks for having us tonight.				false

		917						LN		36		5		false		         5  I have no problems with the tolls whatsoever.  My				false

		918						LN		36		6		false		         6  concern is the money that we're paying for the				false

		919						LN		36		7		false		         7  airports and the money that we're paying for the				false

		920						LN		36		8		false		         8  ferry.  You know, what's your return on investments				false

		921						LN		36		9		false		         9  on that?  You know, how much are we losing on those				false

		922						LN		36		10		false		        10  items?				false

		923						LN		36		11		false		        11            Now, we were over here talking about the				false

		924						LN		36		12		false		        12  DRBA center, which is you guys have sold --				false

		925						LN		36		13		false		        13            MR. COOK:  Yes.				false

		926						LN		36		14		false		        14            MR. BROWN:  -- and -- and sold twice more				false

		927						LN		36		15		false		        15  since then and we're getting ready to develop it in				false

		928						LN		36		16		false		        16  -- in a couple months.  That for years and years,				false

		929						LN		36		17		false		        17  since I lived here in 1975, I think it was after				false

		930						LN		36		18		false		        18  that, once the interchange was put in, it was never				false

		931						LN		36		19		false		        19  developed over there.  And, you know, and now we				false

		932						LN		36		20		false		        20  have a great opportunity to develop it since you				false

		933						LN		36		21		false		        21  sold it, which is great.  It should have been sold a				false

		934						LN		36		22		false		        22  long time ago, or developed a long time ago.				false

		935						LN		36		23		false		        23            I don't know if it was part of the				false

		936						LN		36		24		false		        24  township not rattling the cages of the DRBA saying,				false

		937						LN		36		25		false		        25  "Hey, what are you doing with this place?  We want				false
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		939						LN		37		1		false		         1  to do something with it."  And then we got hit with				false

		940						LN		37		2		false		         2  that big tax reduction on it a couple years back.				false

		941						LN		37		3		false		         3  And that kicked our butts a little bit and knocked				false

		942						LN		37		4		false		         4  our (inaudible) down.  The same thing with the --				false

		943						LN		37		5		false		         5  with the ferry -- I think with the airports, I think				false

		944						LN		37		6		false		         6  I talked to the gentleman that was in charge of that				false

		945						LN		37		7		false		         7  a couple years ago when we were over here.				false

		946						LN		37		8		false		         8            And I said to him, I said, "You know, what				false

		947						LN		37		9		false		         9  are you doing with these airports?"  And then he				false

		948						LN		37		10		false		        10  said, "You know, I know it's a -- it's supposed to				false

		949						LN		37		11		false		        11  be an economic driver for the times that they're in,				false

		950						LN		37		12		false		        12  but if they're only breaking even or if you're				false

		951						LN		37		13		false		        13  losing money on them, I would rather see those				false

		952						LN		37		14		false		        14  things get sold off, personally, and then more money				false

		953						LN		37		15		false		        15  put into this bridge."				false

		954						LN		37		16		false		        16            I think this bridge is one of the safest				false

		955						LN		37		17		false		        17  bridges in the area.  I travel this one and the Ben				false

		956						LN		37		18		false		        18  Franklin on a regular basis.  The -- the others are				false

		957						LN		37		19		false		        19  very -- it's shaky and wall (inaudible) and just				false

		958						LN		37		20		false		        20  crazy.  And, you know, and another crazy idea -- I				false

		959						LN		37		21		false		        21  -- I have all kind of crazy ideas.  All these people				false

		960						LN		37		22		false		        22  can attest to that in this room.				false

		961						LN		37		23		false		        23            You know, one of the biggest things here				false

		962						LN		37		24		false		        24  is when we come over to the bridge and -- and -- and				false

		963						LN		37		25		false		        25  you guys are repairing it all the time, which is				false

		964						PG		38		0		false		page 38				false

		965						LN		38		1		false		         1  fantastic, it would be nice if you had two more				false

		966						LN		38		2		false		         2  lanes in the middle of those two bridges, so where				false

		967						LN		38		3		false		         3  you could divert your traffic over, which would save				false

		968						LN		38		4		false		         4  you time and energy from setting up cones and save				false

		969						LN		38		5		false		         5  you a lot of money while you're doing the repairs				false

		970						LN		38		6		false		         6  here, even though it would cost you billions to				false

		971						LN		38		7		false		         7  build the -- the two new lanes in the middle.				false

		972						LN		38		8		false		         8            I understand all that.  But that would be				false

		973						LN		38		9		false		         9  nice if we had something like that.  And yes, the				false

		974						LN		38		10		false		        10  New Jersey Turnpike is widening, a lane on either				false

		975						LN		38		11		false		        11  side.  295's widening, we're, you know, Route 40.				false

		976						LN		38		12		false		        12  My problem is, is when you get over here -- because				false

		977						LN		38		13		false		        13  I drove over here.  I have E-ZPass since 1989 --				false

		978						LN		38		14		false		        14  when you get over here and you hit Delaware, that's				false

		979						LN		38		15		false		        15  where everything bogs down.				false

		980						LN		38		16		false		        16            I'm coming home every day up this way and				false

		981						LN		38		17		false		        17  everybody's sitting in traffic going south.  And I				false

		982						LN		38		18		false		        18  just don't understand what's happening in Delaware.				false

		983						LN		38		19		false		        19  They had it good for a while, then they broke those				false

		984						LN		38		20		false		        20  lanes up again and -- and now it's crazy.  So just a				false

		985						LN		38		21		false		        21  few comments from me on that.				false

		986						LN		38		22		false		        22            MR. COOK:  Sure.				false

		987						LN		38		23		false		        23            MR. BROWN:  I'd just like to see you sell				false

		988						LN		38		24		false		        24  some assets and put more money into this bridge,				false

		989						LN		38		25		false		        25  basically what I would like to see you do.				false

		990						PG		39		0		false		page 39				false

		991						LN		39		1		false		         1            MR. COOK:  So I think -- and, Vince,				false

		992						LN		39		2		false		         2  address this a little bit, but the last comment you				false

		993						LN		39		3		false		         3  said --				false

		994						LN		39		4		false		         4            MR. BROWN:  Right.				false

		995						LN		39		5		false		         5            MR. COOK:  -- where they are turning				false

		996						LN		39		6		false		         6  around, DelDOT, you know, we -- we own seven miles,				false

		997						LN		39		7		false		         7  I believe, along this corridor.				false

		998						LN		39		8		false		         8            MR. BROWN:  Right.				false

		999						LN		39		9		false		         9            MR. COOK:  And there is -- it does bog				false

		1000						LN		39		10		false		        10  down, especially during the summertime once you get				false

		1001						LN		39		11		false		        11  past our portion of it.  And so DelDOT is going to				false

		1002						LN		39		12		false		        12  be widening their -- their responsibility there.				false

		1003						LN		39		13		false		        13  And part of this plan is to coordinate with them so				false

		1004						LN		39		14		false		        14  that we can maybe alleviate some of those traffic --				false

		1005						LN		39		15		false		        15  some of the traffic congestion.  So --				false

		1006						LN		39		16		false		        16            MR. BROWN:  That's good.				false

		1007						LN		39		17		false		        17            MR. COOK:  -- that -- that's part of the				false

		1008						LN		39		18		false		        18  master plan here.  And -- and I'll maybe ask Victor				false

		1009						LN		39		19		false		        19  to come up and -- and talk a little bit about the				false

		1010						LN		39		20		false		        20  financial side of it.  But you know, the one thing				false

		1011						LN		39		21		false		        21  about -- of the revenues that we generate here at --				false

		1012						LN		39		22		false		        22  at the DRBA, two thirds of our expenditures are put				false

		1013						LN		39		23		false		        23  back into this bridge.				false

		1014						LN		39		24		false		        24            MR. BROWN:  Okay.				false

		1015						LN		39		25		false		        25            MR. COOK:  I mean, no doubt about it.  If,				false

		1016						PG		40		0		false		page 40				false

		1017						LN		40		1		false		         1  you know, we have a mission of being a				false

		1018						LN		40		2		false		         2  transportation agency, of connecting people and				false

		1019						LN		40		3		false		         3  places in the heart of the Northeast Corridor.  So				false

		1020						LN		40		4		false		         4  we do concentrate the -- and the revenues that we				false

		1021						LN		40		5		false		         5  generate from this bridge on putting back into this				false

		1022						LN		40		6		false		         6  asset.  And it's just like, you know, owning your				false

		1023						LN		40		7		false		         7  house or -- or -- or your car, you know, in order to				false

		1024						LN		40		8		false		         8  keep it up and -- and in a good -- in a good shape,				false

		1025						LN		40		9		false		         9  you have to put money back into it.				false

		1026						LN		40		10		false		        10            MR. BROWN:  Yes.				false

		1027						LN		40		11		false		        11            MR. COOK:  And that's what I feel we've				false

		1028						LN		40		12		false		        12  done over the years.  We, you know, I -- I think				false

		1029						LN		40		13		false		        13  that we've had a lot of success with the airport				false

		1030						LN		40		14		false		        14  over in -- in New Castle recently with the				false

		1031						LN		40		15		false		        15  commercial air service and bringing that back.  I do				false

		1032						LN		40		16		false		        16  believe that's -- that is an economic driver, and it				false

		1033						LN		40		17		false		        17  does allow for that opportunity for, you know, your				false

		1034						LN		40		18		false		        18  citizens to come over --				false

		1035						LN		40		19		false		        19            MR. BROWN:  Right.				false

		1036						LN		40		20		false		        20            MR. COOK:  -- and -- and use that -- and				false

		1037						LN		40		21		false		        21  use a -- a very efficient -- very -- a parking that				false

		1038						LN		40		22		false		        22  is very reasonable.  And -- and I think we can do				false

		1039						LN		40		23		false		        23  that because of -- of what we generate from the --				false

		1040						LN		40		24		false		        24  from our assets.				false

		1041						LN		40		25		false		        25            So, I don't know, Victor, you want to add				false
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		1043						LN		41		1		false		         1  a little bit?				false

		1044						LN		41		2		false		         2            MR. FERZETTI:  Sure.				false

		1045						LN		41		3		false		         3            MR. BROWN:  Always get the money guy back.				false

		1046						LN		41		4		false		         4            MR. FERZETTI:  Yeah, well, you know, I was				false

		1047						LN		41		5		false		         5  -- I was trying to write down a couple things				false

		1048						LN		41		6		false		         6  because there is a little bit there to unpack.  So				false

		1049						LN		41		7		false		         7  -- so talk about the sale of assets.				false

		1050						LN		41		8		false		         8            MR. BROWN:  Right.				false

		1051						LN		41		9		false		         9            MR. FERZETTI:  First of all, one of the				false

		1052						LN		41		10		false		        10  things Authority used to do is own properties and				false

		1053						LN		41		11		false		        11  was in various businesses, those type of things.				false

		1054						LN		41		12		false		        12  And so what we've been doing is we have really been				false

		1055						LN		41		13		false		        13  focusing on transportation.				false

		1056						LN		41		14		false		        14            I think that one thing we learned in the				false

		1057						LN		41		15		false		        15  2000s is that we do transportation better than we do				false

		1058						LN		41		16		false		        16  some other things.  And that's not uncommon for				false

		1059						LN		41		17		false		        17  government.  So as we have sold those assets, we				false

		1060						LN		41		18		false		        18  have been putting that -- many of those monies away				false

		1061						LN		41		19		false		        19  in a special fund to be able to use and put toward				false

		1062						LN		41		20		false		        20  the purchase of the next ferry vessel.  Okay?				false

		1063						LN		41		21		false		        21            And so the goal of that is to -- by doing				false

		1064						LN		41		22		false		        22  that and putting the -- sell them, put it -- put				false

		1065						LN		41		23		false		        23  that money away, and we probably -- I think we				false

		1066						LN		41		24		false		        24  expect to have about $40 million toward the purchase				false

		1067						LN		41		25		false		        25  of or the construction of the new one that helps				false

		1068						PG		42		0		false		page 42				false

		1069						LN		42		1		false		         1  reduce what you're going to ask and -- and reduce				false

		1070						LN		42		2		false		         2  the -- the number that fits whatever that roughly				false

		1071						LN		42		3		false		         3  460 --				false

		1072						LN		42		4		false		         4            MR. BROWN:  Right.  $10 million.				false

		1073						LN		42		5		false		         5            MR. FERZETTI:  -- $470 million request.				false

		1074						LN		42		6		false		         6  So that's number -- I think I'll work backwards in				false

		1075						LN		42		7		false		         7  these.  So fair, you mentioned return on investment,				false

		1076						LN		42		8		false		         8  right?  One of the things that we've been doing is				false

		1077						LN		42		9		false		         9  we are responsible for all crossings between the				false

		1078						LN		42		10		false		        10  state of New Jersey and the state of Delaware --				false

		1079						LN		42		11		false		        11            MR. BROWN:  Right.				false

		1080						LN		42		12		false		        12            MR. FERZETTI:  -- which the ferry is				false

		1081						LN		42		13		false		        13  certainly one of those.				false

		1082						LN		42		14		false		        14            MR. BROWN:  Correct.				false

		1083						LN		42		15		false		        15            MR. FERZETTI:  But it doesn't mean that				false

		1084						LN		42		16		false		        16  you can't look at making changes in that to try to				false

		1085						LN		42		17		false		        17  operate it as efficiently and as effectively as				false

		1086						LN		42		18		false		        18  possible.  And really in the last decade, or maybe				false

		1087						LN		42		19		false		        19  for those who have been around even more than that,				false

		1088						LN		42		20		false		        20  you know that at one point there were five ferry				false

		1089						LN		42		21		false		        21  vessels down there, there -- today are three.  Okay?				false

		1090						LN		42		22		false		        22            Three means less replacement, less				false

		1091						LN		42		23		false		        23  maintenance of those, and all those other type of				false

		1092						LN		42		24		false		        24  things.  And so that's from the capital end.  But on				false

		1093						LN		42		25		false		        25  the operating end, we've also looked to try to				false

		1094						PG		43		0		false		page 43				false

		1095						LN		43		1		false		         1  create a more efficient operation.  Meaning it is a				false

		1096						LN		43		2		false		         2  very seasonal demand down there.  So you have high				false

		1097						LN		43		3		false		         3  season where you're running all three of those				false

		1098						LN		43		4		false		         4  vessels, but in the off season, we've reduced it to				false

		1099						LN		43		5		false		         5  one vessel doing I think two round trips for				false

		1100						LN		43		6		false		         6  crossings during that timeframe, which saves				false

		1101						LN		43		7		false		         7  operationally on those type of things.				false

		1102						LN		43		8		false		         8            So we think it is our responsibility to				false

		1103						LN		43		9		false		         9  run that crossing.  Obviously, it's assigned to us,				false

		1104						LN		43		10		false		        10  but we have been trying to do it in the most cost				false

		1105						LN		43		11		false		        11  effective way possible.  And we continue to explore				false

		1106						LN		43		12		false		        12  ways to make that -- there's no denying that most				false

		1107						LN		43		13		false		        13  ferries in the United States don't make money.  How				false

		1108						LN		43		14		false		        14  you minimize the loss on that and how you control				false

		1109						LN		43		15		false		        15  those capital and operating expenses are really what				false

		1110						LN		43		16		false		        16  differentiate how you operate a ferry.  So that's				false

		1111						LN		43		17		false		        17  the goal there.				false

		1112						LN		43		18		false		        18            And then, lastly, we talk about the				false

		1113						LN		43		19		false		        19  airports, which -- which we really believe are a				false

		1114						LN		43		20		false		        20  benefit to the residents of the area.  And when you				false

		1115						LN		43		21		false		        21  think about what's happened there in New Castle, or				false

		1116						LN		43		22		false		        22  whether it be Cape May, or Millville, those used to				false

		1117						LN		43		23		false		        23  be paid for by municipalities, right?  It is an				false

		1118						LN		43		24		false		        24  opportunity for us to get into an area that we -- is				false

		1119						LN		43		25		false		        25  sort of our expertise, which is transportation, to				false
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		1121						LN		44		1		false		         1  make improvements in those areas that are				false

		1122						LN		44		2		false		         2  sustainable and help create sustainable airports in				false

		1123						LN		44		3		false		         3  the long run.				false

		1124						LN		44		4		false		         4            So while a couple of those airports lose a				false

		1125						LN		44		5		false		         5  little bit of money, it is nowhere near where it				false

		1126						LN		44		6		false		         6  used to be.  So Cape May -- I'm sorry -- let me				false

		1127						LN		44		7		false		         7  start with New Castle.  It actually makes about a				false

		1128						LN		44		8		false		         8  million dollars of operating and -- and again,				false

		1129						LN		44		9		false		         9  commercial service serving not just Delaware, but				false

		1130						LN		44		10		false		        10  also New Jersey and that region.				false

		1131						LN		44		11		false		        11            So those are improvements we think that				false

		1132						LN		44		12		false		        12  are a benefit to not just -- not just the --				false

		1133						LN		44		13		false		        13  themselves, but to the residents of the area.  And				false

		1134						LN		44		14		false		        14  they benefit by us improving them, making them				false

		1135						LN		44		15		false		        15  sustainable, and also removing those items from the				false

		1136						LN		44		16		false		        16  local municipalities to pay for, which means, you				false

		1137						LN		44		17		false		        17  know, less taxpayer money go into those items.				false

		1138						LN		44		18		false		        18            So, again, as I think Ceil mentioned, you				false

		1139						LN		44		19		false		        19  know, we operate solely on user fees, not taxpayers'				false

		1140						LN		44		20		false		        20  money.  So it's the users of the bridge and ferry				false

		1141						LN		44		21		false		        21  that pay for the type of improvements that we make.				false

		1142						LN		44		22		false		        22            MR. BROWN:  Okay.  I appreciate it.				false

		1143						LN		44		23		false		        23            MR. FERZETTI:  You're welcome.				false

		1144						LN		44		24		false		        24            MR. BROWN:  I just want you to keep				false

		1145						LN		44		25		false		        25  looking them over all the time.				false
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		1147						LN		45		1		false		         1            MR. FERZETTI:  We keep -- we're always				false

		1148						LN		45		2		false		         2  looking them over.  Yeah.				false

		1149						LN		45		3		false		         3            MR. COOK:  Well, trust me, he is.				false

		1150						LN		45		4		false		         4            THE REPORTER:  And, sir, can you please				false

		1151						LN		45		5		false		         5  state and spell your full name for me, please?				false

		1152						LN		45		6		false		         6            MR. BROWN:  I'm sorry.  Kenneth --				false

		1153						LN		45		7		false		         7            THE REPORTER:  That's okay.				false

		1154						LN		45		8		false		         8            MR. BROWN:  -- Kenneth Brown.  B-r-o-w-n.				false

		1155						LN		45		9		false		         9            THE REPORTER:  Thank you.				false

		1156						LN		45		10		false		        10            MR. BROWN:  Yes, ma'am.				false

		1157						LN		45		11		false		        11            MR. COOK:  And I -- I'd actually just like				false

		1158						LN		45		12		false		        12  to add a few things.  One, you may have read about				false

		1159						LN		45		13		false		        13  that we just received an award of $20 million grant				false

		1160						LN		45		14		false		        14  for the new ferry --				false

		1161						LN		45		15		false		        15            MR. BROWN:  Right.				false

		1162						LN		45		16		false		        16            MR. COOK:  -- system.  So obviously that				false

		1163						LN		45		17		false		        17  offsets some costs that would be coming down the				false

		1164						LN		45		18		false		        18  road.  And since I've been here, you know, we worked				false

		1165						LN		45		19		false		        19  as a team to -- to create an efficient process at				false

		1166						LN		45		20		false		        20  the ferry.  We were able to reduce our number of				false

		1167						LN		45		21		false		        21  full-time employees by seven down at the ferry.  So,				false

		1168						LN		45		22		false		        22  you know, we are constantly looking at how we can do				false

		1169						LN		45		23		false		        23  things and do them better and more efficiently.				false

		1170						LN		45		24		false		        24            MR. BROWN:  Okay.				false

		1171						LN		45		25		false		        25            MR. COOK:  Thanks, ma'am.  And state your				false
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		1173						LN		46		1		false		         1  name and --				false

		1174						LN		46		2		false		         2            MS. SPARKS:  Diane Sparks, Pennsville, New				false

		1175						LN		46		3		false		         3  Jersey.				false

		1176						LN		46		4		false		         4            I just wonder when DRBA was set up, is --				false

		1177						LN		46		5		false		         5  is it set up as a non-profit entity or like a not-				false

		1178						LN		46		6		false		         6  for-profit entity or profit company?  Or what is it				false

		1179						LN		46		7		false		         7  set up as?				false

		1180						LN		46		8		false		         8            MR. COOK:  Good -- good question.  So we				false

		1181						LN		46		9		false		         9  were created in 1962 and it's the result of a				false

		1182						LN		46		10		false		        10  federal compact between the states of Delaware and				false

		1183						LN		46		11		false		        11  New Jersey.  So basically federal legislation was				false

		1184						LN		46		12		false		        12  passed.  So we are our own entity.  As -- as Ceil				false

		1185						LN		46		13		false		        13  alluded to, we do not receive state taxpayer money				false

		1186						LN		46		14		false		        14  from New Jersey or Delaware to fund our operations.				false

		1187						LN		46		15		false		        15  Sometimes --				false

		1188						LN		46		16		false		        16            MS. SPARKS:  And no federal money either?				false

		1189						LN		46		17		false		        17            MR. COOK:  We -- and no, we don't receive				false

		1190						LN		46		18		false		        18  federal money.  It's just we do receive grants maybe				false

		1191						LN		46		19		false		        19  at the airport.  Obviously, the bridge -- this --				false

		1192						LN		46		20		false		        20  the ship collision project, actually, was a 22 and a				false

		1193						LN		46		21		false		        21  half million dollar federal grant to complete that				false

		1194						LN		46		22		false		        22  project.  But when we receive those monies, it's not				false
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         1                       MEETING RE: 


         2     DELAWARE MEMORIAL BRIDGE PROPOSED TOLL INCREASE  


         3                         HELD ON  


         4                TUESDAY, OCTOBER 8, 2024 


         5                        6:30 P.M. 


         6                             


         7            MR. COOK:  Good evening, everyone.  My 


         8  name is Tom Cook and I'm the executive director of 


         9  the Delaware River and Bay Authority.  Welcome to 


        10  the Town Hall meeting discussion tonight about the 


        11  proposed toll restructuring at the Delaware Memorial 


        12  Bridge.  I'd like to take care of some housekeeping 


        13  items first. 


        14            This is being transcribed, and so if you 


        15  do have a question, please when asking that, state 


        16  your name, spell it.  And -- and then also, if you'd 


        17  like a copy of the transcript, please see the young 


        18  lady afterwards, and she'll give her -- her card so 


        19  that you can make arrangements for that.   


        20            The purpose of this initiative is to 


        21  really accomplish two goals.  The first one is a 


        22  smooth transition to a cashless electronic tolling 


        23  system here at the Delaware Memorial Bridge.  And 


        24  the second goal is to really secure future resources 


        25  to allow the DRBA to make adequate infrastructure �
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         1  investments in our assets.  At this point, I'd like 


         2  to introduce the team is here tonight.  First off, 


         3  Ceil Smith, the Deputy Executive Director, also 


         4  Vince Meconi, Chief Operating Officer.  And to my 


         5  left, Vince -- Victor Ferzetti, Chief Financial 


         6  Officer.  Also joining us is Charlotte Crowell, our 


         7  Chief Human Resource Officer, and our Vice Chairman 


         8  of our board, Earl Ransome.  Thank you for coming. 


         9            At this point, what I'd like to do is turn 


        10  it over to Ceil to discuss really the agenda for 


        11  tonight, and give you a little bit of background 


        12  about the DRBA. 


        13            Ceil. 


        14            MS. SMITH:  Good evening.  And thank you 


        15  for coming out tonight.  We appreciate it.  I'd like 


        16  to take this opportunity to review today's agenda.  


        17  First, we'll provide an overview of the Authority's 


        18  transportation network and responsibilities.  Next, 


        19  we explore the capital investments recently 


        20  completed or currently underway, and what the future 


        21  capital needs are.   


        22            Then we'll dove into the bridge tolls and 


        23  the planned two-phase approach necessary to fund the 


        24  agency's capital requirements, including a timeline 


        25  of what to expect.  Finally, we'll open the floor to �
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         1  questions.  We ask that you wait 'till the end of 


         2  the presentation.  There is a lot of information in 


         3  the presentation tonight that might answer your 


         4  questions and concerns. 


         5            The second slide.  Who are we and what do 


         6  we do?  The DRBA does not receive tax dollars from 


         7  either Delaware or New Jersey or the federal 


         8  government to fund our operation.  A bi-state 


         9  governmental agency created by a Compact in 1962 


        10  between the state of Delaware and New Jersey.  The 


        11  Delaware River Bay Authority, DRBA, owns and 


        12  operates the Delaware Memorial Bridge Twin Span, the 


        13  Cape May-Lewes Ferry, the Forts Ferry Crossing.  


        14            The Authority also operates and maintains 


        15  five airports.  Since its inception, the DRBA has 


        16  successfully carried out its primary mission of 


        17  providing vital transportation links between the 


        18  states of New Jersey and Delaware.   


        19            And now for the next slide, Mr. Meconi, 


        20  who has more than 30 years of public sector 


        21  managerial experience, including Secretary of the 


        22  Department of Health and Social Services for the 


        23  state of Delaware.  He also served as Deputy Chief 


        24  Administrative Officer for New Castle County.  And 


        25  he is also an author.  I present to you our Chief �
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         1  Operating Officer, Vincent P. Meconi. 


         2            MR. MECONI:  I paid -- I paid Ceil $20 for 


         3  that very nice introduction.   


         4            What I want to talk about is why we need 


         5  to spend so much money and why things are so 


         6  expensive.  Starting with the most obvious, our 


         7  infrastructure's old.  And in this regard, we're 


         8  just like the rest of the country.   


         9            Specifically, our bridge spans were built 


        10  in 1951 and 1968.  I-295 was constructed in 1950s.  


        11  Our ferry vessels were launched in 1974 -- 1974 and 


        12  1981.  So two of them are celebrating their 50th 


        13  anniversary this year.  Our airports are all World 


        14  War II vintage, except for the Delaware Airpark in 


        15  Cheswold that I think was built about 1950.   


        16            So when you think about it, it's pretty 


        17  amazing that the newest part of our infrastructure, 


        18  the newest part are those ferry vessels, the most 


        19  recent, which was completed 43 years ago.  So, 


        20  obviously, we have a large transportation network to 


        21  obtain that has a book value of $800 billion that's 


        22  on an appreciated basis. 


        23            And replacement value, we -- we don't 


        24  really know, but probably multi-billions of dollars 


        25  to at least construct a -- a new bridge.  The other �
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         1  thing that's important to understand is that 


         2  construction inflation exceeds consumer price index 


         3  inflation just about every year.  So by the end of 


         4  this year, the CPI will have gone up 22.5 percent.  


         5  And our CFO, Victor Ferzetti, is going to talk about 


         6  that a little bit.  You'll hear that number again.   


         7            In contrast, infrastructure construction 


         8  inflation has gone up 45 percent in those same five 


         9  years.  So almost exactly double.  So if you think 


        10  your groceries are expensive, try buying steel or 


        11  concrete or heavy equipment.  Now, it's partly 


        12  materials, but it's also partly labor.  


        13  Unfortunately, there's -- the last time I saw the 


        14  statistic, there are 100,000 fewer skilled 


        15  craftspersons in this country than there were before 


        16  the great recession.  So we -- we have a -- a talent 


        17  shortage as well as a -- as -- as well as materials 


        18  are more costly. 


        19            So, if I could have the next slide.   


        20            So before we talk about what we want to 


        21  spend the money on, we -- we want to at least talk 


        22  about what we've done over the last year since -- 


        23  over the years since the last toll increase.  


        24  Basically, I -- I looked at the slides actually from 


        25  when we were in this room some years back, and we've �
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         1  done just about everything we said we were going to 


         2  do.   


         3            And these are just some of the highlights, 


         4  certainly not everything we've done.  First of all, 


         5  we did an overlay on the northbound deck with a 


         6  state-of-the-art material called UHPC or ultra-high 


         7  performance concrete.  Our span needed roadway work, 


         8  and that's what we decided to do.  And by using 


         9  UHPC, even though it cost 93 -- I'm sorry -- $73 


        10  million, it saved months or even years off the 


        11  construction timeframe of the normal material and -- 


        12  and at half the cost or less. 


        13            So that was a big success.  Bridge 


        14  painting is something we have to do every year.  And 


        15  over the last five years, we spent almost $45 


        16  million.  Suspender ropes.  Suspender ropes are the 


        17  vertical cables on the bridge.  They're the cables 


        18  that hang from the main -- the main cables and 


        19  support the roadway.   


        20            They are original to the bridges.  And 


        21  over the past five years, we've replaced 346 out of 


        22  the 552 at a cost of $12 million.  And you'll hear 


        23  shortly, we're going to replace the rest over the 


        24  next few years.  That's not the only steelwork.  We 


        25  have other steelwork, we call it miscellaneous �
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         1  steelwork.  That's -- that was about $10 million 


         2  over the last five years.   


         3            Something we have to do all the time 


         4  because we're in a salt water, salt air, high-wind 


         5  environment.  We replaced the -- what are called the 


         6  pin and link mechanisms at the towers.  The pin and 


         7  links are a mechanism that links the towers with the 


         8  roadway.  Our inspections revealed that they needed 


         9  work.  And we replaced the old metal on metal -- old 


        10  technology pins and links with a state-of-the-art 


        11  slide bearing system.   


        12            And last, but certainly not least, ship 


        13  collision protection system, which is the most 


        14  expensive project the Authority's ever done.  More 


        15  expensive than even building the second span.  $93 


        16  billion.  It's under construction now with 


        17  completion scheduled for 2025.   


        18            Now, when we proposed this project some 


        19  years back, a question we got all the time was, 


        20  "Well, how really likely is it that a ship is going 


        21  to -- going to hit the bridge?"  And our answer was, 


        22  "Well, it's a hundred percent likely because a ship 


        23  has already hit the bridge."  The second span was 


        24  completed in 1968, and in 1969, a ship did in fact 


        25  hit that span.  Caused a million dollars' worth of �
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         1  damage, which would be about $7 million today.   


         2            And then seven months ago, the world saw 


         3  exactly what can happen when you don't have that 


         4  counter protection around your bridge, when that 


         5  huge container ship in Baltimore hit and collapsed 


         6  the Key Bridge.  20 seconds and all that multi-


         7  million dollar investment ended up in the river.  So 


         8  we're constructing eight giant steel, sand, and 


         9  stone cylinders that would stop not just that ship, 


        10  but even bigger ships if they did it.  So it's well 


        11  underway with completion next summer.   


        12            So that's what we -- that's what we have 


        13  done.  Now let me talk about some of the things that 


        14  we're going to do.  We're pretty proud of our 


        15  completed projects, obviously, and we've done a lot, 


        16  as I said.  But the thing is, to maintain our 


        17  infrastructure, we need to make continual 


        18  investments every year.  So I'm going to mention 


        19  four special projects.  I'm going to talk a little 


        20  bit about them, and then I have a -- an illustrative 


        21  slide following.   


        22            First is, as Tom mentioned, our toll 


        23  system replacement that's designed to help us go to 


        24  cashless tolling.  Now, there's an IT, information 


        25  technology or electronics component to that.  �
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         1  There's also a construction component.  And again, 


         2  we'll discuss this shortly.   


         3            Second project is a combination of 


         4  enhanced wind stabilization and fall prevention 


         5  fencing.  We need to improve the protection against 


         6  the high winds that we encounter.  That's the 


         7  enhanced wind stabilization.  And fall prevention 


         8  fencing is basically a suicide prevention fence.  


         9  First -- it's first for the -- for this bridge.  


        10  Third project I want to mention is I-295 widening at 


        11  Bridge 1. 


        12            I-295, northbound, if anybody traveled on 


        13  that coming here, you might have seen that DelDOT is 


        14  widening it right now.  And when they widen theirs, 


        15  we kind of have to widen ours too so we don't create 


        16  a bottleneck.  And the last, but certainly not 


        17  least, among the special projects, we have a five-


        18  year program to basically -- a series of five 


        19  projects to enhance worker safety among just not our 


        20  own -- not just our own employees, but contract 


        21  employees who work on the bridge. 


        22            The next four I'm just going to mention 


        23  briefly:  bridge painting, major steelwork repair, 


        24  replacing the remaining suspended ropes, as I 


        25  mentioned previously, and also replacing the main �
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         1  power cables on both spans.  We'll talk about them 


         2  at the end.  And, finally, I want to mention, as Tom 


         3  indicated, and -- excuse me -- as Ceil indicated, 


         4  the DRBA has a responsibility for the Cape May-Lewes 


         5  Ferry as well as the five airports.  


         6            And here are a couple of the major 


         7  projects that we're going to be investing in at the 


         8  ferry over the next five years.  First of all, as I 


         9  -- as -- as I told you, those ferry vessels are very 


        10  old and we want to replace one of them, that the -- 


        11  the -- that's -- they're all reaching the end of 


        12  their -- their useful lives.  That's a $51 million 


        13  project of our own funds plus the federal grant 


        14  funds. 


        15            And then Cape May approach road that leads 


        16  up to the ferry is, unfortunately, in the poorest 


        17  condition of all of our approach roads.  So we're 


        18  going to be replacing that over the next five years 


        19  at a cost of about $9 million.  So now let me go 


        20  into a little detail on those -- those special 


        21  projects.  So, first and most important, toll system 


        22  replacement.  And again, as I mentioned, there's a  


        23  -- there's an electronics component and a 


        24  construction component.   


        25            You can see on the left there, if you -- �
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         1  that's an overhead toll reader if you're on E-ZPass.  


         2  If you're traveling on route 1 -- I'm sure many of 


         3  you have done that -- when you go on the cashless 


         4  lanes, that indicator reads it.  That's probably 


         5  something we'll do.  But also another device, if 


         6  possible, is what other jurisdictions have done, Pay 


         7  by Plate or Toll by Mail.   


         8            You -- as you can see, the car drives 


         9  through, the reader reads your license plate, and 


        10  you get a bill in the mail for the -- for the toll.  


        11  So we -- we're doing some planning right now, 


        12  haven't really decided exactly what we're going to 


        13  do, but it's likely to include one or both of these 


        14  methods. 


        15            So get back -- getting back to the wind 


        16  stabilization enhancement and the fall prevention 


        17  fencing.  So, right now, our wind protection system 


        18  is adequate for what we consider to be a 70-year 


        19  storm.  Recent testing, however, suggested that we 


        20  need enhanced wind protection.  So we're installing 


        21  a series of what's -- what are called wind 


        22  diffusers.  It -- it's really an upgrade to today's 


        23  standards.   


        24            I'm going to walk over here and -- the 


        25  diffusers are these little metal projections right �
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         1  here.  And they simply are designed to deflect or 


         2  diffuse wind.  And if we were building a bridge 


         3  today, we would have to have something like that on 


         4  the bridge.  So we're really updating it to today's 


         5  standard.  Second part of this project is, 


         6  unfortunately, like all toll bridges around the 


         7  world, we attract individuals who want to take their 


         8  own lives. 


         9            We've lost nearly 200 people since the 


        10  construction of northbound span back in 1951.  Our 


        11  police department does a fantastic job at suicide 


        12  prevention.  If they can get there in time and talk 


        13  to the individual, they have a great chance of 


        14  talking that person down.  But sometimes, people 


        15  drive up onto the bridge, stop the car, get out and 


        16  jump, and so our police have no opportunity to -- to 


        17  intervene.   


        18            So what we want to do is build an anti-


        19  climb fence, which is illustrated on the right slide 


        20  here.  This is -- this is actually -- it'll be a 


        21  steel mesh fence.  And I'm just going to pass this 


        22  around for people who want to look at it.  So it'll 


        23  be about eight feet tall, as Dave -- about eight 


        24  feet tall.  Dave's our -- Hoppenjans is our Chief 


        25  Engineer -- about eight feet tall.   �
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         1            It's not impossible to climb, but it's 


         2  very difficult.  And the whole idea is to make it 


         3  difficult so that before somebody could actually 


         4  climb up, the police can get there and -- and 


         5  intervene, talk them down, or -- or sometimes they 


         6  grab them -- grab them down.  Now, the reason why 


         7  these two projects are listed together is that since 


         8  they are both additions to the sides of each span, 


         9  we can save millions of dollars by bidding and 


        10  constructing them together. 


        11            Next project I want to go over is the I-


        12  295 Northbound Bridge 1 widening.  As mentioned, 


        13  DelDOT is widening I-295 northbound up to our 


        14  property line.  In the photo at the left, the part 


        15  that's outlined in red, that's what we call Bridge 


        16  1, which runs on 295 over Route 13 northbound and 


        17  southbound.  Our concern is if we don't widen it, 


        18  it'll create a bottleneck.   


        19            Now, in the photo on the right, you can 


        20  see why -- one -- one reason why a bottleneck is 


        21  possible.  As you can see, there's a very -- there's 


        22  -- there's almost no shoulder on the right and only 


        23  a limited one on the left.  So that's the second 


        24  reason why we need to -- to -- to widen it.  So 


        25  that's something we'll be doing in the next five �
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         1  years.   


         2            And then last but not least, among these 


         3  special projects, workers' safety fall protection.  


         4  Obviously working on the bridge is a hazardous 


         5  occupation and we have our own staffers there.  We 


         6  also have contract employees.  So the first thing 


         7  that we did that you can see -- it's difficult to 


         8  see, it's the -- it's the -- in -- in the bright 


         9  blue.  They almost look like yo-yos -- unspooled yo-


        10  yos.   


        11            They are devices that have cables that 


        12  will attach to the workers' clothing so that if they 


        13  slip and fall, they will not plunge to their death.  


        14  So that's one thing we've done already.  And then on 


        15  the right is phase 2.  And again, as I said, there's 


        16  five phases.  Phase 2 is -- and it's -- it's a 


        17  little difficult to see on this drawing.  Maybe I'll 


        18  just walk over.   


        19            So, right now, the -- this -- this is the 


        20  platform on which people walk.  And here we have the 


        21  -- the guardrails on the side.  What you can't 


        22  really tell from this, they're only three feet tall, 


        23  so it's really not ideal.  Code standard's that 


        24  they'd be four and a half feet tall.  And so part of 


        25  this is we extend them to four and a half feet tall.   �
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         1            We also want to put an additional railing 


         2  in the middle there, because right now you got a top 


         3  railing and bottom railing.  Again, it's not ideal 


         4  from a safe -- from a safety point of view.  So 


         5  that's what we're going to do over the next -- 


         6  that's phase 2 of a -- of a five-phase project.  So 


         7  last I want to mention projects again that we mostly 


         8  do every year, bridge painting.  Again, we paint 


         9  every year and we finish up after 10 years, and then 


        10  we start all over again.   


        11            And needless to say, this is -- we don't 


        12  paint for aesthetic reasons.  We paint for reasons 


        13  of corrosion protection.  Very important, again, in 


        14  that salt water, salt air, windy environment.  So 


        15  that's going to be $37 million over the next five 


        16  years.  Major steelwork repair, again, something we 


        17  have to do every year in -- basically in perpetuity.  


        18  Our projection is $31 million over the next five 


        19  years.   


        20            As I mentioned previously, we've been 


        21  replacing the suspender ropes, all of which date 


        22  from the -- from the initial construction of the 


        23  bridge, the vertical cables.  We have 206 to go.  


        24  And over the next three years, that's going to cost 


        25  us about 11 and a half million dollars.   �
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         1            Another thing that we basically recently 


         2  identified is that the power cables on both spans, 


         3  so the power cables, not the structural cables, the 


         4  power cables are really -- the sheathing -- the 


         5  protective sheathing has really been worn down by -- 


         6  in some cases worn away by the enormous vibrations 


         7  on the bridge.  The bridge -- if you've ever been on 


         8  the bridge, as some of us have been, you -- you know 


         9  how much the bridge vibrates, as -- as do all such 


        10  structures. 


        11            In fact, some years ago, we had a couple 


        12  of University of Delaware grad students go up and 


        13  measure the -- the kinetic energy, and they -- they 


        14  found that there was so much kinetic energy 


        15  generated, we could actually light the bridge with 


        16  that kinetic energy.  Unfortunately, there's not 


        17  currently technology to transfer that kinetic energy 


        18  into electricity, but nevertheless, that -- that's 


        19  how much vibration there is.   


        20            So, overall, over the next five years, 


        21  $467 million.  So with that being said about how we 


        22  want to spend the money, I'm going to turn over -- 


        23  turn it over to my good friend and colleague from 


        24  the last nine years, our Chief Financial Officer, 


        25  Victor Ferzetti. �
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         1            MR. FERZETTI:  Thank you, Vince.   


         2            We'll get into the popular part of these 


         3  type of discussions at this time.  But anyway, thank 


         4  you for your interest and your time showing up this 


         5  evening.   


         6            One of the standards that you look at, 


         7  which is really a federal standard of when you go to 


         8  establish tolls, is that those tolls should be just 


         9  and reasonable.  So one of the things we start with 


        10  is we look at what's going on in the region, in 


        11  general, what are the practices, what are the rates 


        12  being set -- established.   


        13            And so I'm going to take you through, in 


        14  this proposal, really the timing and the structure 


        15  of the proposals that -- that we're talking about 


        16  here this evening.  So you see on the left, as we 


        17  orient, you see the DRBA at the top, and you'll see 


        18  -- and we'll go through sort of the tolls as we go 


        19  across the top.   


        20            And then below that, you see the DRPA, the 


        21  four agent -- the four bridges, or what we'd like to 


        22  call our sister agency to the north of us.  You have 


        23  the GW Bridge, which is to the north of New York on 


        24  the northeast corridor.  And then as a point of 


        25  comparison, we have the Fort McHenry Tunnel, which �
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         1  is to the south, again, on the 95 corridor.   


         2            So, in the first category, you see 


         3  passenger cars.  And we break passenger cars into E-


         4  ZPass and non-E-ZPass.  And it is not uncommon for 


         5  those to have different rates associated with them.  


         6  But if you are an E-ZPass user and your transponder 


         7  is from the state of Delaware or New Jersey 


         8  consortium in the state of New Jersey, the rate for 


         9  you today is 4.75.   


        10            Comparatively, you can see that the DRPA 


        11  has a rate of $6 for their cars that use E-ZPass.  


        12  The GW, which is in a cashless mode already by the 


        13  way, the next two are both cashless entities.  And 


        14  it's sort of sometimes difficult to compare exactly, 


        15  but what we've shown you is the closest rate to our 


        16  rates, but certainly not the lowest rates.   


        17            So the rate that you see before you at 


        18  13.50 is the off-hour rates for a car going through 


        19  the GW Bridge.  Just as a point of reference, if you 


        20  were looking at a peak time of roughly 6:00 in the 


        21  morning to 10:00, and in the evening hours also, 


        22  that goes up by about an hour, so it's actually 


        23  15.38 in the peak times.   


        24            But they have off-peak prices, so we're 


        25  actually showing the one that is closest to us.  And �
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         1  then the Fort McHenry Tunnel to the south, which is, 


         2  again, also for Maryland, the way they handle the 


         3  rate structures is if you were a -- have a Maryland 


         4  transportation transponder, you are eligible for a 


         5  $6 rate.  That is not the case if you're, say, in 


         6  the -- from New Jersey or Delaware that I mentioned 


         7  earlier.  If you actually have a non-Maryland 


         8  transponder, the rate is $8.   


         9            So, again, that is the lower of the rates 


        10  available if you are in -- what we would call in 


        11  network for them.  But that's pretty much your E-


        12  ZPass for your cars.  So the next one's you see what 


        13  happens today if you do not have an E-ZPass 


        14  transponder in your vehicle.  We are $5 currently.  


        15  Again, the DRPA has a steady rate of $6 for that.   


        16            The GW Bridge actually uses video tolling, 


        17  and the rate for video tolling right now for them 


        18  for a car is 17.63.  And then the Fort McHenry has 


        19  basically used that $8 rate and 50 percent premium 


        20  for video tolling.  So if you go through, you are 


        21  not able to pay cash in their network, they will 


        22  take a picture, they will send it to you, and it'll 


        23  be a $12 rate.   


        24            And then as we move to the center of that, 


        25  you can see really what is our most popular and most �
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         1  common five-axle commercial vehicle.  And for us, a 


         2  five-axle rate currently is $7 per axle.  And that 


         3  is a $35 rate compared to the DRPA, which is using 


         4  $9 per axle, currently, or $45.  And then the GW 


         5  Bridge, believe it or not, this is the cheapest 


         6  rate.   


         7            This is 99.25 if you go in, and other 


         8  times it's actually $5 more than that, which is sort 


         9  of a -- a very enticing number, I'll say.  But 


        10  anyway, and then the Fort McHenry a little bit in 


        11  between us at $48 for a five-axle commercial.  And 


        12  then when we talk about just and reasonable, one of 


        13  the things that I like to say is it doesn't prevent 


        14  us from offering a value to our customers.   


        15            So what you have on the right are commuter 


        16  rates and then frequent traveler rates.  Our 


        17  commuter rate is $1.25, which is a 75 percent 


        18  discount currently today compared to the DRPA's 


        19  discount of $5.  Now, I'd like to sort of emphasize 


        20  that our rate is really a value in two different 


        21  regards.  Not is it only a 75 percent discount, but 


        22  at the DRPA, you -- you have to get to 18 crossings 


        23  to get the dollar discount.   


        24            So if you cross 17 times, you don't 


        25  receive the dollar discount back on your �
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         1  transactions.  And also, conversely, with them, once 


         2  you get beyond 17 -- I'm sorry -- 18 transactions, 


         3  you don't get an additional discount for travel 


         4  number 19, 20, and so forth during that time.  So, 


         5  really, what we think is we offer value in two -- 


         6  two aspects.  One is, we give you the discount right 


         7  up front, and again, the discount itself for 


         8  commuter is 75 percent.  The GW offers get premium 


         9  and off-premium pricing.  


        10            They don't have a commuter discount up 


        11  there.  And the Fort McHenry Tunnel, which is the 


        12  Maryland Transportation Authority, is the one that's 


        13  closest to us at $2.80.  But again, a good double 


        14  rate of the amount of our rate.  And then less 


        15  common is a frequent traveler rate.  For us, a 


        16  frequent traveler is 2.25 today.  Just to remind 


        17  everybody who doesn't use it, it's 20 -- it's 20 


        18  trips in 90 days. 


        19            And then as you can see, there -- for the 


        20  other agencies, they don't offer a frequent 


        21  traveler.  So if you're an individual and you shop 


        22  over here, you do it rather frequently, that is a 


        23  great option for you.  That is a 55 percent discount 


        24  off of the normal toll rate.   


        25            Jimmy, if you don't mind going to the next �
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         1  one.  


         2            So, in this slide, really what we're 


         3  highlighting is what is going on in the industry, 


         4  meaning the tolling industry.  And you can see New 


         5  York, Pennsylvania, Maryland to the south, New 


         6  Jersey basically to the -- more or less to the east 


         7  of us.  And so in the first bullet, basically, you 


         8  have the entities that have already made the 


         9  transition to a cashless environment.  New York 


        10  agencies, Pennsylvania to sort of the northwest, and 


        11  then to the south, you have Maryland.  They have 


        12  already gone cashless. 


        13            And so you have a lot of traffic coming 


        14  through this northeast corridor that is already in 


        15  that environment and -- and experience in that 


        16  environment.  On the second bullet -- bullet, what 


        17  you see is really going on for new toll facilities.  


        18  301 -- US 301 in Delaware is the newest toll 


        19  facility in this area.  And again, it opened in a 


        20  cashless environment.  That is pretty much what 


        21  you're seeing.   


        22            You don't see new roads -- new roads, 


        23  excuse me, opening with toll booths in today's 


        24  environment.  They are both conceived and opened in 


        25  a cashless environment.  And then probably one of �
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         1  the drivers of the discussion in the first goal 


         2  today is what's going to happen at the New Jersey 


         3  Turnpike, which operates the Atlantic City 


         4  Expressway, as well as the Garden State Parkway, and 


         5  the Turnpike itself.   


         6            And so what they have announced is that 


         7  they are going to proceed next year in May of 2025 


         8  with converting the Atlantic City Expressway to a 


         9  toll-less environment.  And then we don't have the 


        10  exact dates, but what their intention is, after 


        11  that's done and completed, they're going to move on 


        12  to the Garden State Parkway second and make that 


        13  transition.  And then at some point in the future, 


        14  and relatively near future, we expect that they'll 


        15  move to last, to the Turnpike.   


        16            And again, the impact of that is the 


        17  Turnpike, as you're well aware, Exit 1 rolls right 


        18  into our facility.  So what you have is in 


        19  development of cashless environment and how that 


        20  begins to impact our facility as people -- primarily 


        21  at south and roll right into our facility.   


        22            Jimmy, if you move on to the next one.   


        23            So what we've -- two goals Tom referenced 


        24  today is phase 1 -- phase 1 is a transition plan 


        25  that's intended to address the cashless environment �
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         1  that the nation in general is going to.  So for us 


         2  or that -- for -- for this as a standard, often what 


         3  you see for agencies and entities looking to 


         4  transition, what they're looking at is the goal of 


         5  getting to a 90 percent penetration rate before 


         6  going cashless.   


         7            This means that it reduces your invoicing, 


         8  it reduces the amount of loss in the system, and 


         9  enables for a smoother transition.  So when you look 


        10  at that 90 percent as it being the standard for 


        11  going cashless, you can see that in bullet 2, 


        12  currently, the Delaware River and Bay Authority and 


        13  the Delaware Bridge is at 79 percent.  So that has 


        14  been increasing about a half percent each year.   


        15            But as you can see, we would've equated a 


        16  number of years to go to get to that 90 percentile.  


        17  And we just don't believe that we have that much 


        18  time to be able to prepare for this.  And then, 


        19  lastly on this, you can see that -- that the toll 


        20  increase that's going to be discussed is going to be 


        21  -- in phase 1 is intended for cash transaction -- 


        22  cash transactions only.  And again, the goal of this 


        23  is to encourage individuals prior to this sort of 


        24  developing an E-ZPass and cashless environments to 


        25  make that transition themself.   �
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         1            And I -- I'll probably repeat that a 


         2  couple times tonight because the goal is really to  


         3  -- almost everybody, that sort of 21 percent that's 


         4  not there today, we would love those individuals to 


         5  go and get an E-ZPass account.  We have a service 


         6  center right behind us -- behind me.  Come in and 


         7  make that transition and actually avoid this as a 


         8  whole.   


         9            Jim, if you go to the next one.   


        10            The proposal for this phase is to begin in 


        11  April 1st, 2025.  Again, we are only talking about 


        12  cash transactions.  So to give you an idea of what 


        13  the scope of that is, we receive a little bit more 


        14  than 18 million transactions in one direction each 


        15  year.  Over 14 million of those transactions are 


        16  already in an E-ZPass environment.  So we're really 


        17  talking about 3.8 million transactions is what 


        18  constitutes that -- that 21 percent that has 


        19  transitioned during this time.   


        20            So -- so that 21 percent is the group that 


        21  we're targeting with this discussion to encourage 


        22  the transition.  What we're really talking about 


        23  this time is no rate change for anybody who's using 


        24  E-ZPass.  And that includes those who use discounted 


        25  plans at this time.  So April of next year, �
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         1  transition to phase 1 is what's being proposed.  


         2  Again, this would not apply to 79 percent of the 


         3  users of the bridge, as well as anybody who makes 


         4  the decision to transition and convert over to E-


         5  ZPass prior to April 1st. 


         6            So, again, I can encourage that.  Us as a 


         7  team, we'd love to see everybody converted, to tell 


         8  you the truth.  If all 3.8 of those transactions 


         9  converted, we would consider this a much smoother 


        10  transition in the future.   


        11            Jim, thank you.   


        12            So what you see on there is the actual 


        13  toll structure that's being proposed.  On the left 


        14  you see the current rates.  Again, those are 


        15  unchanged and remain the E-ZPass rates as they are 


        16  today.  And really what we're talking about is the 


        17  column to the right for just those cash 


        18  transactions.  You see the car going up by a dollar.  


        19  If you think about a car, it's two axles.  All 


        20  right.  Two -- to break down, it's currently 2.50 


        21  per axle. 


        22            So when you add a dollar, it becomes $3 


        23  per axle.  So really what you see is the next three 


        24  categories:  a car with a one-axle trailer, a car 


        25  with a two-axle trailer, and a car with a three-axle �
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         1  trailer, always -- each of them being multiplied by 


         2  that $3 rate per axle and going up proportionate 


         3  with that.   


         4            And then when you drop down to what we 


         5  would call class 2s through the bottom of wide 


         6  loads, those are all commercial rates.  And again, 


         7  those rates would increase by $1.  And the proposal 


         8  is for each of the current rates, so class 2 is a 


         9  two-axle truck, three-axle, and so forth, and each 


        10  of those would go up a dollar is the proposal for 


        11  each of the axles that the vehicle has.   


        12            Jim, if you could flip over to the next 


        13  one.  Thank you.   


        14            And that is pretty much the end of phase 


        15  1.  And again, we would really encourage those to 


        16  participate in phase 1 and flip over and use E-


        17  ZPass.  Phase 2, we really described as a date of 


        18  2027 or later.  As Vince went through on those 


        19  items, really we think we have a pretty strong 


        20  handle on the CIP and we think that we have a pretty 


        21  good handle on the timing of that.   


        22            We believe we have the resources over the 


        23  next two years to fund many of those items that are 


        24  already either planned and -- and undergoing or will 


        25  be undergoing in the next two years.  But really, �
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         1  phase 2 is to address the future needs.  Some of 


         2  those of which Vince already highlighted as the 


         3  special projects.  Number two is, again, to consider 


         4  what's going on in the cashless environment.  


         5            We -- we will continue to monitor that 


         6  industry and look at what is both the best 


         7  technology and -- and the best way of rolling that 


         8  out at the appropriate time in the future.  And then 


         9  the methodologies really goes to how you structure 


        10  your tolls as well as the type of electronic 


        11  equipment that you use to capture those transactions 


        12  as they roll through the facility.   


        13            The toll structure that's being proposed, 


        14  again, no earlier than January 1st, 2024.  And we 


        15  say that because, again, it could be later than 


        16  this, but certainly no earlier.  So we're really 


        17  talking about a rate, at this point, that we're 


        18  talking about almost 27 months out to the future.  


        19  Okay?   


        20            And so when we drop down into two-axle 


        21  vehicles, again, those that use E-ZPass and have a 


        22  transponder in network, meaning from New Jersey or 


        23  Delaware -- just to remind you that rate was 


        24  currently 4.75 -- the proposed maximum rate would be 


        25  5.75.  The reason that you see throughout this �
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         1  structure we determine as maximum rate, this will 


         2  give the board the ability to review these items as 


         3  it comes up into the future, and consider does it 


         4  want to go to the maximum rate or is there a reason, 


         5  based on the visibility of what we have as projects 


         6  at that time, do we want to consider a lesser rate 


         7  at that time?   


         8            But, again, we are defining what I would 


         9  say the most outlier of rates with that.  "Other E-


        10  ZPass," again, really what we're talking about here 


        11  is people that receive their E-ZPass transponders 


        12  from other agencies or other entities.   


        13            Think of it as that Maryland transponder 


        14  that I referred to earlier, maybe a transponder that 


        15  was obtained through any state to the south, maybe 


        16  Florida or any state to the north of us, is the 


        17  other E-ZPass maximum rate.  And again, on the 


        18  passenger cars, we would establish and maintain the 


        19  possibility of increasing the cash rate depending on 


        20  where we're at at that time to consider -- to 


        21  continue to encourage those who use the facility to 


        22  transition away from cash and go to the E-ZPass 


        23  rates.   


        24            And then down to the bottom, you see that 


        25  two- axle vehicles that are greater than that, you �
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         1  begin to -- you're talking about, at that point, 


         2  cars with trailers, three-axle vehicles like 


         3  commercial vehicles and going up from that.  And 


         4  again, the maximum rate will be defined for those 


         5  that have E-ZPass as $9 per axle. 


         6            Think about $9 as being the utmost level 


         7  rate.  It is not unusual in tolling for the smaller 


         8  the vehicle, the smaller the weight of the vehicle, 


         9  the less impact on the roadway.  So it is not 


        10  unusual to establish a lesser rate for, say, a two-


        11  axle or a three-axle compared to a five-axle truck 


        12  that can carry a much heavier load through those 


        13  axles.   


        14            So you're talking about, really, the 


        15  difference from a lower one, maybe a three-axle 


        16  versus a higher rate that's established for five, 


        17  six, seven axles in there.  And then, again, also 


        18  establishing a minimum cash rate of $10 for that.  


        19  Now, flipping over -- thank you, Jim -- over to 


        20  discussions on -- on the discount plans, which are  


        21  -- are very important to us.   


        22            You can see that the plan is to maintain 


        23  the 22 trips in 30 days as being the timeframe for 


        24  the commuter plan in which the trips would need to 


        25  be used.  That is the same as it is today.  There �
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         1  was no proposal to change that. 


         2            The price proposal again in -- in the '27 


         3  or later timeframe, we could take that from $1.25 to 


         4  $1.50, which maintains the 75 percent discount based 


         5  on a $6 toll.  Again -- and again -- again, a great 


         6  value offer for those who use the bridge the most 


         7  frequently.  Also, on the frequent traveler plan, 


         8  you can see that we were -- there's no -- there are 


         9  going to be no proposed changes to the number of 


        10  trips within 90 days with a slight adjustment to the 


        11  rate.   


        12            Again, that is a 55 percent discount now.  


        13  When you move to, roughly, 275 on -- on a $6 toll, 


        14  it is right up against 55.  It's 55 percent if you 


        15  use rounding.  So it's 54.2 or 3, I forget exactly 


        16  what the number is, but again, maintaining that very 


        17  healthy discount that you can see at this time.  So 


        18  that pretty much covers the proposed timing and the 


        19  structure of the rates.  At this time, I'm going to 


        20  turn it back to Tom to finish up the presentation. 


        21            MR. COOK:  Thank you, Victor.  I have to 


        22  say that DRBA has been very good financial stewards 


        23  of the revenue that's been generated through the 


        24  tolls here at the Delaware Memorial Bridge.  As you 


        25  can see, since 2019, CPI has increased 22.5 percent �
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         1  or an average of 4.5 percent per year.  But our 


         2  budget growth here at the -- at the DRBA has only 


         3  been 8.3 percent or an average of 1.66 percent.   


         4            And that's been our -- that activity's 


         5  been recognized by the rating agencies on Wall 


         6  Street as they have given us a favorable rating.  


         7  And, recently, S&P credit ratings has increased our 


         8  rating to an A plus.  And I just want to state, 


         9  finally, one last thing, you know, this proposal, 


        10  the timing of it is consistent to what we've done in 


        11  the past.   


        12            It's been about eight years each timeframe 


        13  where that has been the time period in which we've 


        14  made a change to the toll structure.  So this is 


        15  consistent with that previous activities.  So, 


        16  really, what do these tolls -- this toll increase 


        17  pay for?  And, you know, I think it can be summed up 


        18  in a statement.  This allows the DRBA to make 


        19  significant investments in our primary assets to 


        20  provide a safe and comfortable journey for the 


        21  traveling public.   


        22            And as we've stated a number of times, you 


        23  can do this with the E-ZPass.  If you have E-ZPass 


        24  or you convert to E-ZPass by April 1st, you will 


        25  have -- this will have no impact on you.  And matter �
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         1  of fact, if you're currently paying cash, you -- you 


         2  would have $1.25 discount.   


         3            So getting really to the final, you know, 


         4  process, we are holding a public hearing tonight.  


         5  We will hold another public hearing in New Jersey at 


         6  the Salem Community College at 6:30 p.m.  At that 


         7  time, we will turn around and take the information 


         8  from those hearings.  We will also allow for 


         9  comments.  The public will be able to go to our 


        10  website and submit a comment or provide a comment 


        11  through the email address of contact_us@drba.net.  


        12            We'll gather that information between now 


        13  and November 8th, and then we plan to take that to 


        14  our board for consideration at the November 19th 


        15  meeting.  Once again, just to restate, if the board 


        16  does agree to do this, the first impact would be not 


        17  until April 1st, 2025, and that's when the -- only 


        18  the cash transactions would be impacted.   


        19            So, at this time, that concludes our 


        20  presentation.  If you have any questions, please 


        21  welcome you to and -- and state again -- once again 


        22  that if you state your name and please spell it for 


        23  our court reporter and then we will certainly 


        24  address it. 


        25            MR. BROWN:  Oh, come on, folks.  You're �
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         1  going to tell me I got to start again?  Oh my, my, 


         2  my.   


         3            Mayor Kenneth Brown, Carneys Point 


         4  Township, New Jersey.  Thanks for having us tonight.  


         5  I have no problems with the tolls whatsoever.  My 


         6  concern is the money that we're paying for the 


         7  airports and the money that we're paying for the 


         8  ferry.  You know, what's your return on investments 


         9  on that?  You know, how much are we losing on those 


        10  items?   


        11            Now, we were over here talking about the 


        12  DRBA center, which is you guys have sold --  


        13            MR. COOK:  Yes.  


        14            MR. BROWN:  -- and -- and sold twice more 


        15  since then and we're getting ready to develop it in 


        16  -- in a couple months.  That for years and years, 


        17  since I lived here in 1975, I think it was after 


        18  that, once the interchange was put in, it was never 


        19  developed over there.  And, you know, and now we 


        20  have a great opportunity to develop it since you 


        21  sold it, which is great.  It should have been sold a 


        22  long time ago, or developed a long time ago.   


        23            I don't know if it was part of the 


        24  township not rattling the cages of the DRBA saying, 


        25  "Hey, what are you doing with this place?  We want �
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         1  to do something with it."  And then we got hit with 


         2  that big tax reduction on it a couple years back.  


         3  And that kicked our butts a little bit and knocked 


         4  our (inaudible) down.  The same thing with the -- 


         5  with the ferry -- I think with the airports, I think 


         6  I talked to the gentleman that was in charge of that 


         7  a couple years ago when we were over here.   


         8            And I said to him, I said, "You know, what 


         9  are you doing with these airports?"  And then he 


        10  said, "You know, I know it's a -- it's supposed to 


        11  be an economic driver for the times that they're in, 


        12  but if they're only breaking even or if you're 


        13  losing money on them, I would rather see those 


        14  things get sold off, personally, and then more money 


        15  put into this bridge."   


        16            I think this bridge is one of the safest 


        17  bridges in the area.  I travel this one and the Ben 


        18  Franklin on a regular basis.  The -- the others are 


        19  very -- it's shaky and wall (inaudible) and just 


        20  crazy.  And, you know, and another crazy idea -- I  


        21  -- I have all kind of crazy ideas.  All these people 


        22  can attest to that in this room.   


        23            You know, one of the biggest things here 


        24  is when we come over to the bridge and -- and -- and 


        25  you guys are repairing it all the time, which is �
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         1  fantastic, it would be nice if you had two more 


         2  lanes in the middle of those two bridges, so where 


         3  you could divert your traffic over, which would save 


         4  you time and energy from setting up cones and save 


         5  you a lot of money while you're doing the repairs 


         6  here, even though it would cost you billions to 


         7  build the -- the two new lanes in the middle. 


         8            I understand all that.  But that would be 


         9  nice if we had something like that.  And yes, the 


        10  New Jersey Turnpike is widening, a lane on either 


        11  side.  295's widening, we're, you know, Route 40.  


        12  My problem is, is when you get over here -- because 


        13  I drove over here.  I have E-ZPass since 1989 -- 


        14  when you get over here and you hit Delaware, that's 


        15  where everything bogs down.  


        16            I'm coming home every day up this way and 


        17  everybody's sitting in traffic going south.  And I 


        18  just don't understand what's happening in Delaware.  


        19  They had it good for a while, then they broke those 


        20  lanes up again and -- and now it's crazy.  So just a 


        21  few comments from me on that.   


        22            MR. COOK:  Sure.  


        23            MR. BROWN:  I'd just like to see you sell 


        24  some assets and put more money into this bridge, 


        25  basically what I would like to see you do.   �
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         1            MR. COOK:  So I think -- and, Vince, 


         2  address this a little bit, but the last comment you 


         3  said -- 


         4            MR. BROWN:  Right. 


         5            MR. COOK:  -- where they are turning 


         6  around, DelDOT, you know, we -- we own seven miles, 


         7  I believe, along this corridor. 


         8            MR. BROWN:  Right. 


         9            MR. COOK:  And there is -- it does bog 


        10  down, especially during the summertime once you get 


        11  past our portion of it.  And so DelDOT is going to 


        12  be widening their -- their responsibility there.  


        13  And part of this plan is to coordinate with them so 


        14  that we can maybe alleviate some of those traffic -- 


        15  some of the traffic congestion.  So --  


        16            MR. BROWN:  That's good. 


        17            MR. COOK:  -- that -- that's part of the 


        18  master plan here.  And -- and I'll maybe ask Victor 


        19  to come up and -- and talk a little bit about the 


        20  financial side of it.  But you know, the one thing 


        21  about -- of the revenues that we generate here at -- 


        22  at the DRBA, two thirds of our expenditures are put 


        23  back into this bridge. 


        24            MR. BROWN:  Okay.   


        25            MR. COOK:  I mean, no doubt about it.  If, �
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         1  you know, we have a mission of being a 


         2  transportation agency, of connecting people and 


         3  places in the heart of the Northeast Corridor.  So 


         4  we do concentrate the -- and the revenues that we 


         5  generate from this bridge on putting back into this 


         6  asset.  And it's just like, you know, owning your 


         7  house or -- or -- or your car, you know, in order to 


         8  keep it up and -- and in a good -- in a good shape, 


         9  you have to put money back into it.   


        10            MR. BROWN:  Yes. 


        11            MR. COOK:  And that's what I feel we've 


        12  done over the years.  We, you know, I -- I think 


        13  that we've had a lot of success with the airport 


        14  over in -- in New Castle recently with the 


        15  commercial air service and bringing that back.  I do 


        16  believe that's -- that is an economic driver, and it 


        17  does allow for that opportunity for, you know, your 


        18  citizens to come over --  


        19            MR. BROWN:  Right. 


        20            MR. COOK:  -- and -- and use that -- and 


        21  use a -- a very efficient -- very -- a parking that 


        22  is very reasonable.  And -- and I think we can do 


        23  that because of -- of what we generate from the -- 


        24  from our assets.   


        25            So, I don't know, Victor, you want to add �
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         1  a little bit?   


         2            MR. FERZETTI:  Sure.   


         3            MR. BROWN:  Always get the money guy back.   


         4            MR. FERZETTI:  Yeah, well, you know, I was 


         5  -- I was trying to write down a couple things 


         6  because there is a little bit there to unpack.  So  


         7  -- so talk about the sale of assets.   


         8            MR. BROWN:  Right. 


         9            MR. FERZETTI:  First of all, one of the 


        10  things Authority used to do is own properties and 


        11  was in various businesses, those type of things.  


        12  And so what we've been doing is we have really been 


        13  focusing on transportation.   


        14            I think that one thing we learned in the 


        15  2000s is that we do transportation better than we do 


        16  some other things.  And that's not uncommon for 


        17  government.  So as we have sold those assets, we 


        18  have been putting that -- many of those monies away 


        19  in a special fund to be able to use and put toward 


        20  the purchase of the next ferry vessel.  Okay?  


        21            And so the goal of that is to -- by doing 


        22  that and putting the -- sell them, put it -- put 


        23  that money away, and we probably -- I think we 


        24  expect to have about $40 million toward the purchase 


        25  of or the construction of the new one that helps �
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         1  reduce what you're going to ask and -- and reduce 


         2  the -- the number that fits whatever that roughly 


         3  460 --  


         4            MR. BROWN:  Right.  $10 million. 


         5            MR. FERZETTI:  -- $470 million request.  


         6  So that's number -- I think I'll work backwards in 


         7  these.  So fair, you mentioned return on investment, 


         8  right?  One of the things that we've been doing is 


         9  we are responsible for all crossings between the 


        10  state of New Jersey and the state of Delaware -- 


        11            MR. BROWN:  Right. 


        12            MR. FERZETTI:  -- which the ferry is 


        13  certainly one of those.   


        14            MR. BROWN:  Correct. 


        15            MR. FERZETTI:  But it doesn't mean that 


        16  you can't look at making changes in that to try to 


        17  operate it as efficiently and as effectively as 


        18  possible.  And really in the last decade, or maybe 


        19  for those who have been around even more than that, 


        20  you know that at one point there were five ferry 


        21  vessels down there, there -- today are three.  Okay?   


        22            Three means less replacement, less 


        23  maintenance of those, and all those other type of 


        24  things.  And so that's from the capital end.  But on 


        25  the operating end, we've also looked to try to �
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         1  create a more efficient operation.  Meaning it is a 


         2  very seasonal demand down there.  So you have high 


         3  season where you're running all three of those 


         4  vessels, but in the off season, we've reduced it to 


         5  one vessel doing I think two round trips for 


         6  crossings during that timeframe, which saves 


         7  operationally on those type of things.   


         8            So we think it is our responsibility to 


         9  run that crossing.  Obviously, it's assigned to us, 


        10  but we have been trying to do it in the most cost 


        11  effective way possible.  And we continue to explore 


        12  ways to make that -- there's no denying that most 


        13  ferries in the United States don't make money.  How 


        14  you minimize the loss on that and how you control 


        15  those capital and operating expenses are really what 


        16  differentiate how you operate a ferry.  So that's 


        17  the goal there.   


        18            And then, lastly, we talk about the 


        19  airports, which -- which we really believe are a 


        20  benefit to the residents of the area.  And when you 


        21  think about what's happened there in New Castle, or 


        22  whether it be Cape May, or Millville, those used to 


        23  be paid for by municipalities, right?  It is an 


        24  opportunity for us to get into an area that we -- is 


        25  sort of our expertise, which is transportation, to �
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         1  make improvements in those areas that are 


         2  sustainable and help create sustainable airports in 


         3  the long run.   


         4            So while a couple of those airports lose a 


         5  little bit of money, it is nowhere near where it 


         6  used to be.  So Cape May -- I'm sorry -- let me 


         7  start with New Castle.  It actually makes about a 


         8  million dollars of operating and -- and again, 


         9  commercial service serving not just Delaware, but 


        10  also New Jersey and that region. 


        11            So those are improvements we think that 


        12  are a benefit to not just -- not just the -- 


        13  themselves, but to the residents of the area.  And 


        14  they benefit by us improving them, making them 


        15  sustainable, and also removing those items from the 


        16  local municipalities to pay for, which means, you 


        17  know, less taxpayer money go into those items. 


        18            So, again, as I think Ceil mentioned, you 


        19  know, we operate solely on user fees, not taxpayers' 


        20  money.  So it's the users of the bridge and ferry 


        21  that pay for the type of improvements that we make.   


        22            MR. BROWN:  Okay.  I appreciate it. 


        23            MR. FERZETTI:  You're welcome. 


        24            MR. BROWN:  I just want you to keep 


        25  looking them over all the time.   �
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         1            MR. FERZETTI:  We keep -- we're always 


         2  looking them over.  Yeah. 


         3            MR. COOK:  Well, trust me, he is. 


         4            THE REPORTER:  And, sir, can you please 


         5  state and spell your full name for me, please?  


         6            MR. BROWN:  I'm sorry.  Kenneth -- 


         7            THE REPORTER:  That's okay.  


         8            MR. BROWN:  -- Kenneth Brown.  B-r-o-w-n. 


         9            THE REPORTER:  Thank you.  


        10            MR. BROWN:  Yes, ma'am. 


        11            MR. COOK:  And I -- I'd actually just like 


        12  to add a few things.  One, you may have read about 


        13  that we just received an award of $20 million grant 


        14  for the new ferry --  


        15            MR. BROWN:  Right. 


        16            MR. COOK:  -- system.  So obviously that 


        17  offsets some costs that would be coming down the 


        18  road.  And since I've been here, you know, we worked 


        19  as a team to -- to create an efficient process at 


        20  the ferry.  We were able to reduce our number of 


        21  full-time employees by seven down at the ferry.  So, 


        22  you know, we are constantly looking at how we can do 


        23  things and do them better and more efficiently. 


        24            MR. BROWN:  Okay. 


        25            MR. COOK:  Thanks, ma'am.  And state your �
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         1  name and -- 


         2            MS. SPARKS:  Diane Sparks, Pennsville, New 


         3  Jersey.   


         4            I just wonder when DRBA was set up, is -- 


         5  is it set up as a non-profit entity or like a not-


         6  for-profit entity or profit company?  Or what is it 


         7  set up as? 


         8            MR. COOK:  Good -- good question.  So we 


         9  were created in 1962 and it's the result of a 


        10  federal compact between the states of Delaware and 


        11  New Jersey.  So basically federal legislation was 


        12  passed.  So we are our own entity.  As -- as Ceil 


        13  alluded to, we do not receive state taxpayer money 


        14  from New Jersey or Delaware to fund our operations.  


        15  Sometimes -- 


        16            MS. SPARKS:  And no federal money either? 


        17            MR. COOK:  We -- and no, we don't receive 


        18  federal money.  It's just we do receive grants maybe 


        19  at the airport.  Obviously, the bridge -- this -- 


        20  the ship collision project, actually, was a 22 and a 


        21  half million dollar federal grant to complete that 


        22  project.  But when we receive those monies, it's not 


        23  for operational purposes, it's for actual 


        24  investments in our infrastructure.  And so --  


        25            MS. SPARKS:  So you are like a company --  �
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         1            MR. COOK:  It's called a -- it's described 


         2  as a quasi-government.  So, you know, we have the 


         3  government label I guess to an extent, but we do not 


         4  use the resources of our respective states to run 


         5  the operation, if that answers your question. 


         6            MS. SPARKS:  The reason why I was asking, 


         7  because I was just trying to figure out with your -- 


         8  like I used to work for AAA and they were what's 


         9  considered a not-for-profit.  So they had to make 


        10  sure their balance sheet was close to --  


        11            MR. COOK:  Yeah. 


        12            MS. SPARKS:  -- zero versus, you know, and 


        13  that -- and that if it was too high, then they have 


        14  to spend extra money.  If it was too low, you know, 


        15  then they have to increase membership.   


        16            So I was just curious how that worked with 


        17  you guys because, you know, is it at -- at -- you 


        18  look at every year and say, "Well, you know, we 


        19  can't have this much money, so let's go out and buy 


        20  20 brand new DRBA vehicles to go back and forth" -- 


        21            MR. BROWN:  "Hire 400 people." 


        22            MR. COOK:  Now, I -- I -- what -- and I 


        23  think it's kind of apparent in the -- the 


        24  presentation, the -- the monies that we generate 


        25  through this, and -- and the profit is basically �
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         1  invested back into our assets to make sure that they 


         2  are safe and -- and -- and a comfortable ride for 


         3  the traveling public.  So, you know, though, you 


         4  know, we don't have a, you know, we do have more 


         5  revenues than -- than expenses, but that is how 


         6  partially we fund some of this -- some of the 


         7  infrastructure investments. 


         8            MS. SPARKS:  Right.  And I think 


         9  everybody's in agreement that, you know, the 


        10  investment in the bridge is -- is the number one 


        11  thing that -- but when you see that -- the $60 


        12  million for the vessel, I'm just curious if you've 


        13  considered maybe increasing the rate to get on the 


        14  ferries and -- and that bringing, or we're coming up 


        15  with an organization working with the people that 


        16  want to utilize that, like the community in Lewes, 


        17  if that's something that they use often, some sort 


        18  of organization that like "Save the Ferry Vessel" 


        19  kind of organization and utilize that.   


        20            Because any money that you can save from 


        21  that 60 million would be much more useful on the 


        22  bridge.  Because, like you said, it's the safest 


        23  bridge.  You want to keep it safe.  You know, it's  


        24  -- it's got some -- some things that need to be 


        25  done.  So just --  �
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         1            MR. COOK:  Yeah.  You know, and -- and to 


         2  answer your question, we actually do, each year, 


         3  evaluate the rates schedules for the ferry.  And -- 


         4  and, you know, it's been about every other year 


         5  we've kind of, you know, adjusted those rates to 


         6  make sure that we're competitive.  But we continue 


         7  to look at how we can make that operation -- I -- 


         8  I'm going to be honest with you, will it ever be 


         9  profitable or break even?  No, it won't.   


        10            I mean, it's -- it's a transportation 


        11  entity just as a bus service.  That would probably 


        12  be the best comparison.  But it is our job, as -- as 


        13  Victor said, to look at how we can turn around and 


        14  make -- reduce that gap and make it, you know, the  


        15  -- the -- the gap as small as possible. 


        16            MS. SPARKS:  The other thing I'm curious 


        17  is about -- is this pact that was made or agreement 


        18  in 1962.  You've mentioned that you guys are the 


        19  transportation experts and you're expanding into 


        20  these other areas.  Was that something that's been 


        21  set up in 1962 that you were looking at?  Because I 


        22  thought it was pretty much, we need a bridge to 


        23  transport and it makes sense that you've got to work 


        24  with the construction roads on this side and that 


        25  side.   �
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         1            But then to expand to these other things, 


         2  what -- when was that, like, thought of?  And does 


         3  that really serve -- serve us at this point in time?   


         4            MR. COOK:  Good question.  I may yield to 


         5  especially Victor has all the history.  I can tell 


         6  you what the -- what I've been told is that it 


         7  started out actually the first span was built by the 


         8  state of Delaware.  And in order to -- obviously, 


         9  the -- the need was there to build a second span.  


        10  And so in order to do that, there was land and 


        11  everything that had to be acquired by -- by the 


        12  entity to build that second span.  And that's kind 


        13  of how the -- the compact was created.   


        14            And -- and part of that deal was to turn 


        15  around and have the ferry down in Cape May-Lewes.  


        16  So -- 


        17            MS. SPARKS:  Back in the '60s? 


        18            MR. COOK:  Well, it was a little bit later 


        19  than that. 


        20            MS. SPARKS:  You were too -- 


        21            MR. FERZETTI:  It was -- it was in the 


        22  late -- late -- 


        23            MS. SPARKS:  I was going to say -- 


        24            MR. COOK:  Well, the ferry was started in 


        25  1964.  �
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         1            MS. SPARKS:  Victor, you were too young.  


         2  You didn't have this job in the '60s. 


         3            MR. FERZETTI:  Yeah.  I -- I would have 


         4  started and prefaced that I wasn't really of age 


         5  when this occurred, but I have -- from a finance 


         6  perspective, I've had to go through what was 


         7  intended and created at that time in 1962.  So when 


         8  the ferry was created, it was intended to maintain, 


         9  improve, and operate, finance all the type of things 


        10  that -- for all crossings between the two states.  


        11  Okay? 


        12            So, again, in that area, the Forts 


        13  crossing is very de minimis in that process.  But -- 


        14  but the bridge, as you mentioned, the first 


        15  structure '51, second structure, which I vaguely 


        16  remember as a child, in 1968.  And then the ferries 


        17  it was created I believe -- I think it started 


        18  operation in '64.  That's correct.  And so at the 


        19  time of the compact that was formed in '62, you had 


        20  the ability -- it created the ability to finance 


        21  also terminal or transportation, other activities. 


        22            And that was contemplated and considered 


        23  back in 1962.  That changed just a little bit in 


        24  1990 when -- when they added four commerce 


        25  facilities to that.  So think of terminal, �
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         1  transportation, or commerce as being additional 


         2  activities.  And then -- and then in 2000s, we sort 


         3  of expanded into that commerce role.  But we really 


         4  have dramatically pulled back from that because we 


         5  think it really is appropriate to offer that value 


         6  in terminal and transportation, which is the 


         7  crossings and as well as those airports that we talk 


         8  about today.  


         9            And I -- I think we conclude this 


        10  statement by saying that for those of us who grew up 


        11  in this area, and I think pretty much this whole 


        12  room has.  I know where Fred's from, certainly, and 


        13  -- and I know where Mr. Brown is currently.  I'm not 


        14  sure if you grew up there, but the bridge is 


        15  important here, but also --  


        16            MS. SPARKS:  50 percent in Delaware -- 


        17            MR. FERZETTI:  Yeah. 


        18            MS. SPARKS:  -- 50 percent of my life in 


        19  Jersey so far. 


        20            MR. FERZETTI:  But the ferry is equally 


        21  important to the Cape May-Lewes areas too.  So, as 


        22  Tom said, two thirds of every one of these dollars 


        23  is used for capital at the bridge.  It is really the 


        24  focus of what we do.  It is primarily what we do, 


        25  but we also have a responsibility to the ferry.  And �
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         1  that is a very important crossing for those in the 


         2  southern most hemispheres of -- of -- of Delaware 


         3  and New Jersey.   


         4            And again, we do try to do it with as much 


         5  wisdom and discretion and appropriateness as we can 


         6  when we do that, make those operations, as well as  


         7  -- as well as those improvements.  But just vessels 


         8  don't last forever.  And -- and we're getting to the 


         9  point -- and Vince could give you a sermon on this  


        10  -- but really, you're getting to the point where the 


        11  cost of your capital maintenance items on those 


        12  vessels is starting to outweigh the value of the 


        13  vessels themselves.  


        14            And so going new and replacing them, they 


        15  are going to be slightly smaller.  And replacing 


        16  them as efficiently as possible will begin to set 


        17  the stage for the next 50 years on how to run that a 


        18  little more efficiently with as little cash outlay 


        19  for those type of maintenance items as we can 


        20  possibly do.  So --  


        21            MS. SPARKS:  Thanks for that history.  


        22            MR. FERZETTI:  Oh, you're welcome.   


        23            MS. SPARKS:  One last thing I wanted to 


        24  mention.  You had said something about you want to 


        25  get that other 20 percent to get on the -- I guess �
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         1  the frequent plan.  There's like 79 percent are not 


         2  going to be affected and you want to get the rest of 


         3  the people on a frequent plan -- discount plan.  


         4            MR. FERZETTI:  Well, on -- on any E-ZPass 


         5  plan is what I --   


         6            MS. SPARKS:  Yeah.  E-ZPass.  Okay. 


         7            MR. FERZETTI:  So, roughly, 80 percent 


         8  participate today and 80 percent -- and then 20 


         9  percent are cash-paying customers.  


        10            MS. SPARKS:  And you want to get them over 


        11  to E-ZPass. 


        12            MR. FERZETTI:  And so the point is to 


        13  encourage them to transition to the E-ZPass.  And 


        14  again, if you do that at this time, you will avoid 


        15  everything that was described in phase 1. 


        16            MS. SPARKS:  So what my question is, what 


        17  are you going to do?  Do you have a strategy set up 


        18  and money set aside for announcing that, advertising 


        19  it, working to get people in that? 


        20            MR. FERZETTI:  Well, so this is part of 


        21  that.  Part of that process is, is announcing it 


        22  today.  Jimmy will continue to reinforce that.  We 


        23  will -- we will repeat that as we get closer to 


        24  those dates and try and encourage people to avoid 


        25  what we would call phase 1.  And I would be -- as �



                                                              55 



         1  Tom mentioned, interesting enough, if everyone 


         2  converted, we would actually -- our revenues would 


         3  go down because they would go from -- think of every 


         4  -- every --every one of those tolls that pays $5 


         5  would be 4.75.  Right?  So -- 


         6            MS. SPARKS:  Well, that's why I'm thinking 


         7  of -- 


         8            MR. FERZETTI:  Yeah. 


         9            MS. SPARKS:  -- see, my background is 


        10  marketing, so I'm like, you could actually, you 


        11  know, if you had some money --  


        12            MR. FERZETTI:  Yeah. 


        13            MS. SPARKS:  -- market and -- and, you 


        14  know, encourage people somehow.   


        15            MR. FERZETTI:  Yeah. 


        16            MS. SPARKS:  Give out flyers or do a 


        17  mailing to both sides of the bridge or, you know, 


        18  put it in avenues or stuff like that.  So -- 


        19            MR. FERZETTI:  Yeah.  And that really is 


        20  part of the message and that's what we want to 


        21  convey to the public is that this is designed to 


        22  encourage a transition.   


        23            MS. SPARKS:  Right.   


        24            MR. FERZETTI:  Again, it would save you a 


        25  quarter today, but again, you would avoid the �
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         1  quarter plus the dollar in the future with that 


         2  increase. 


         3            MS. SPARKS:  Right.  So you do have a 


         4  budget set aside to get that information out? 


         5            MR. FERZETTI:  We always have a marketing 


         6  budget and we're always -- and we're -- yeah, we're 


         7  always trying to make a message.  And then during 


         8  these sort of toll sessions, we're really trying to 


         9  intensify our message at this time.  So yes. 


        10            MS. SPARKS:  All right.  Thanks. 


        11            MR. FERZETTI:  You're welcome.  Thank you.  


        12            MR. COOK:  And -- and to add -- 


        13            THE REPORTER:  And, ma'am, could you 


        14  please spell --  


        15            MR. COOK:  Go ahead. 


        16            THE REPORTER:  I'm sorry. 


        17            Could you please spell your name? 


        18            MS. SPARKS:  D-i-a-n-e, Sparks, S-p-a-r-k-


        19  s.   


        20            THE REPORTER:  Thank you. 


        21            MR. COOK:  Yeah.  I'll just add to that.  


        22  That is why we actually put the starting point for 


        23  phase 1 effective April 1st, 2025, not January 1st.  


        24  We want to get out there and get the word out so 


        25  that, you know, people have ample time to make that �
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         1  change in order to avoid the -- the increase.   


         2            At this point, any other questions?  I -- 


         3  I would like to take this opportunity to -- to 


         4  thank, you know, we have some members from our 


         5  maintenance crew here and also our police force, 


         6  both of which do just an outstanding job to make 


         7  sure that you do have a -- a safe journey over the 


         8  Delaware Memorial Bridge.  So, again, thank you for 


         9  everything you do day in and day out. 


        10            If there's not any other questions, that 


        11  would conclude our presentation tonight.  I'm 


        12  probably going to put on my lucky Phillies T-shirt, 


        13  because when I put this on the other night, they 


        14  came back and won the game.  So if you see me in the 


        15  parking lot with a suit on and a red T-shirt, you'll 


        16  know, hopefully, they'll come back.   


        17            Do we have a score?  


        18            MR. CHECCHIA:  Top of -- 


        19            MR. COOK:  Oh, I don't know.  Okay.   


        20            UNIDENTIFIED SPEAKER:  Should've had it on 


        21  underneath.   


        22            MR. COOK:  Should've had it on underneath.  


        23  Yeah.  I'll learn.   


        24            But once again, I thank you for coming out 


        25  and your interest.  We will have the comments �
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         1  available open 'till November 8th.  So feel free, if 


         2  something else comes up in the meantime, to shoot us 


         3  a note and we'll certainly convey that to our board 


         4  and take those suggestions in consideration.  Thank 


         5  you.  Have a safe night.  


         6            (WHEREUPON, the MEETING RE: DELAWARE 


         7  MEMORIAL BRIDGE PROPOSED TOLL INCREASE was concluded 


         8  at 7:37 p.m.) 
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